
Beautiful hearing
Cilia



80%
of people who need a 
hearing aid don’t have one

The problem



Massive costs to 
healthcare systems

● Social Isolation

● Cognitive Decline

● Other Diseases
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How might we reduce friction in the 
process of getting hearing aids? 

Current customer journey



Hearing
Test

Hearing Aid
Selection

Hearing Aid
Customization

Download
app

Get
Device



Hearing
Test

Hearing Aid
Selection

Download
app

Hearing Aid
Customization

Get
Device



Hearing
Test

Hearing Aid
Selection

Hearing Aid
Customization

Download
app

Get
Device



Symptoms Medical 
assessment

Hearing
Test

Device
Selection

Programming
HA device

Home
Trial

Current customer journey

Symptoms Hearing Test
Device Selection and 

Setup in app

Get your
Hearing Aids

How we simplify





B2C Hardware Sales 24/7 Experience Optimization Data on Hearing Loss

$500
Initial Price

$25
Monthly Subscription

$$$
Future Monetization

Business model
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