Executive director
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GRuB’s mission is to grow healthy food, people, and community. With roots in the land, we create opportunities for
people to learn, lead, and thrive. We envision an equitable world where we are all nourished by healthy relationships,
resilient community, and good food. We are located in Olympia, Washington, where we have a two-acre urban farm
and a community-centered farmhouse, and we lease a 10,000 square foot garden space in the City of Lacey from the
Thurston County Food Bank. GRuB provides direct services to people in Thurston County, and we partner with many
agencies throughout the South Sound for off-site programming. We also provide training, coaching , and technical assistance to organizations throughout the northwest as well as nationally.
GRuB began in 1993 as the Kitchen Garden Project (KGP). Inspired by the work of Vietnam veteran Dan Barker (founder
of the Home Gardening Project), South Sounders Richard and Maria Doss began building free, vegetable gardens for
low-income people in southwestern Washington. The KGP’s mission was to empower low-income people with increased control of their own food security, while decreasing reliance on emergency food programs.
In 1996, Bonnie Turner, a community elder, offered her backyard for an intergenerational community gardening project, which enabled Blue Peetz and Kim Gaffi to begin a garden program for youth and seniors. In 2001, this garden program merged with the KGP to become GRuB. Since then, we have grown into an established community non-profit
working at the intersection of food, education, and health systems to grow healthy food, people, and communities.
Between 2012-2013, GRuB underwent a comprehensive and successful leadership transition, as our three most senior
staff, including the co-founders Blue and Kim, craved new roles inside and outside the organization. GRuB continues to
be a well-loved organization known for it’s mission and programs, not just the dedicated individuals working in service
to it. If you hear GRuB mentioned in the community, it’s very likely that the phrase, “I love GRuB!” will soon follow.
GRuB’s budget for the 2018-2019 fiscal year is $1,066,000 which reflects a 11% increase in revenues from our most recently completed fiscal year. We currently have 12 permanent, full-time (30 hours or more) staff, as well as several seasonal positions. We work with Washington Service Corps to engage AmeriCorps members in our mission and with the
Washington Department of Veterans Affairs to host Veteran Conservation Corps members in land-based projects, like
garden-building, farming, and native plant education. In 2017, 200 volunteers contributed over 5,000 hours.
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We invest in innovative approaches to meet the needs of the people we serve, and the tenets of popular education
are embedded in all that we do. Powerful, lasting community change requires people who are creating solutions to
issues that directly affect their lives. We honor veterans’ and marginalized people’s unique skills and talents by engaging them as leaders in solving our community’s challenges with hunger, poverty, and isolation.
We believe that everyone is powerful regardless of current life circumstance and that our work and community thrive
by including diverse experiences, cultures, and beliefs. We begin our work by learning what others have accomplished
and what others are currently doing. We believe that we are all students and teachers and that we can accomplish
meaningful and sustained social change if we work from a place of abundance, love, joy, and appreciation. We believe
that building meaningful relationships between people is a key strategy for social change. We enter relationships from
a place of trust, compassion, respect, and honoring people where they are.
We recognize that enormous transformation is possible within individuals we serve. As systems thinkers, we strive to
leverage those changes to transform complex systems, like the education, health care, and food systems. We seek to
transform the systems of privilege and oppression that keep us from reaching our full potential as a community. We’re
committed to the ongoing work needed to evolve GRuB into a truly liberatory and multi-cultural organization.

In 2017, GRuB’s Board of Directors adopted an iterative strategic planning process that is designed to stagger the
workload of comprehensive strategic planning over a five-year cycle, while ensuring that the staff and board maintain
the practice of thinking and working strategically in day-to-day operations. The components of this process include a
two-year budget; a community engagement process; review and revision of the mission, vision, values, and operating
principles; site, infrastructure, and capacity needs assessments; updating systems maps; review and revision of our
theories of change; three-year program narratives; annual program evaluations; and a published strategic plan. Our
current strategic plan takes us through calendar year 2018 with goals woven through our programs’ implementation
and administration.
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GRuB in the Schools & Pollination
GRuB’s school-based, youth leadership and food justice programs use popular education strategies to engage young
people in relevant relationships- and environment-based service learning, geared towards growing their connections
with supportive community. Our goal is to grow adults who understand connections between environmental sustainability and social justice and are invested in changing their world for the better. With their hands in the soil, youth find
greater self-esteem, self-care, academic confidence, and a profound sense of environmental and civic responsibility.
They develop trust in themselves and others and experience themselves as active participants in community change.
Youth gain job skills, earn academic credit and summer stipends, and help grow our community's access to good food.
There are currently three GRuB-like programs in Thurston County: Freedom Farmers at Muirhead Farm, serving Olympia School District; Tumwater F.R.E.S.H., serving Tumwater School District; and our on-site program which is evolving in
2018 as a pilot partnership with GRAVITY Learning Center to re-engage youth who have already dropped out of school
and to support them in earning a GED. We also offer institutes, technical assistance, and other resources for educators
and school districts interested in implementing our model. We call this work “Pollination.”

Victory Garden Project (VGP)
Since 1993, we have built dozens of community and school gardens as well as nearly 2,900 free backyard gardens with
families with limited financial resources. This is our oldest program and is formerly known as the Kitchen Garden Project (KGP). Each year, we build over fifty vegetable gardens for families living at or below 185% of the federal poverty
level and engage veterans, other volunteers, and GRuB School youth as garden builders. We prioritize the program’s
leadership by women with limited financial resources, people of color, veterans, and members of the LGBTQ+ community via the Victory Garden Project Leadership Circle, a program alumni advisory board made up of veterans and VGP
gardeners.

Victory Farmers
Our Victory Farmers program engages veterans and active-duty military service members and their families in relationships- and garden-based programming. Victory Farmers are connected through regular peer support, program leadership opportunities, and communication skills training. Victory Farmers programming offers veterans the opportunity to
transform their strong military service ethic into civilian life through community-based work to grow, share, and help
others access good food. Participants engage in garden building to support VGP as well as steward a new community
farm serving Lacey Food Bank clients. The goal of this new Victory Farm is to create a safe, non-confrontational place
where veterans and active duty service members and their families work shoulder to shoulder with community, immersed in the healing nature of the outdoors, agriculture, and dirt work. Meanwhile, hungry families will have increased access to fresh food and the means to grow it.
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Cultivating Community & Leaders (CCL)
CCL translates the best of our youth program into cohort-based trainings and activities for adults, using principles of
popular education to nurture leadership and multicultural relationship skills. Its goal is to grow our community’s awareness, access to resources, and skills for personal and systems advocacy, while prioritizing leadership by people with
limited financial resources and other marginalized community members who participate in our programs, including our
robust community of volunteers. We reduce barriers to participation (e.g. offering child care and transportation assistance) while establishing clear and accessible pathways to program and organizational leadership.

TEND, GATHER, & GROW
Tend, Gather, and Grow is dedicated to educating youth about wild edible and medicinal plants and the rich cultural
traditions that surround them. Through the development of a teaching toolkit on Northwest plants and providing
teacher trainings, the program aims to build food security, promote health, and facilitate connections with the land.
GRuB gathered a team of twelve people with skills in plant knowledge, innovative teaching techniques, tribal food sovereignty, community programming, evaluation, media outreach, cultural resilience, and holistic approaches to nutrition
and wellness to develop the Tend, Gather and Grow Teaching Toolkit. Six of the team members are tribal. The program
draws upon regional Native knowledge keepers to ensure learning reflects a cultural resilience and holistic approach to
nutrition and wellness. As opposed to standard classroom lectures and testing, learning is built upon student strengths,
such as awakening knowledge of common plants and the engagement of tactile senses to ignite an intrinsic curiosity of
nature. Participating youth will gain skills to tell their own stories through writing, artwork, and video production.

The GRuB Farm
We sustainably grow more than 10,000 pounds of food and flowers each year for the Thurston County Food Bank,
GRuB School youth, seniors, families with limited financial resources, veterans in transitional housing, and our broader
community. Two acres of urban farmland serve as a beautiful outdoor classroom for GRuB School, field trips, summer
camps, and cohorts of families with children. We offer vegetable and flower CSAs (Community Supported Agriculture, a
weekly share of farm produce) and operate a seasonal farm stand. We accept EBT payments for our CSAs, and a portion of the cost of all CSAs subsidizes the produce GRuB School youth take home. We also offer free CSAs to families
and seniors with limited financial resources and veterans in transitional housing. The land is stewarded by GRuB School
students, farm staff and interns, and community volunteers and is preserved with support from the South of the Sound
Community Farm Land Trust.
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Families on the farm
This year, we embarked on a small pilot “prescription garden” project in partnership with Olympia Pediatrics. Eight children diagnosed as overweight or obese received a referral from their pediatrician to receive a free GRuB garden,
monthly shared meals, and garden education sessions at GRuB. The goals of this partnership are to pave the way for
non-clinical, garden-based health interventions and to assess whether we can provide evidence of improved health
outcomes over the course of a single growing season.
Last year, we successfully piloted a program where a cohort of seven families on WIC (a federal supplemental nutrition
program for women, infants, and children) participated in weekly, farm-based programming and took home shares of
the weekly harvest. This year, we expanded the program by increasing the size of the cohort and the number of weeks
of engagement and offered more opportunities for parents to connect with each other. Fun and educational activities
are geared towards increasing knowledge of nutrition and gardening and connection with community, including cooking and sharing a meal.

The Executive Director (E.D.) will report to an engaged Board of Directors and will be supported by a passionate team
of community educators and organizers. The chosen candidate will have overall strategic and operational responsibility
for the staff, program, partnerships, fundraising and fulfillment of the organization’s mission through each program
area. The E.D. is the chief executive and decision maker for GRuB and is responsible for implementing the shared vision
with our passionate, dedicated staff team.

Organizational Development & Leadership
In 2012, GRuB’s staff and Board of Directors identified two strategic priorities to support our evolution as a social justice organization. The first is “to involve and transform the role of our program’s stakeholders in the organization in
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order to share more access to and responsibility for this work.” The second is “to partner with other groups and organizations to spread and evolve the impact of GRuB’s work.” Ideally these priorities would also grow the breadth and
depth of our impact without exponentially growing our staff and budget.
The last five years have included meaningful organizational growth and community outcomes. (We recently received
the Thurston Economic Development Council’s Nonprofit of the Year Award.) We have, with great effort, pursued these
strategies. Yet overall we have struggled to employ them to our own satisfaction. We find ourselves in a familiar cycle
of overworking, understaffing, and under-involving the very communities we seek to serve. Having learned from systems thinking that structure drives behavior, GRuB’s organizational leaders have been exploring alternative organizational structures (sociocracy, holacracy, dynamic governance, etc.) that might better facilitate our mission and align
with our values. More specifically, we are looking for an organizational structure that: 1) maximizes stakeholder involvement and leadership; 2) supports staff inspiration, creativity, and growth; 3) minimizes silos along administration,
fundraising, and program delivery lines; 4) produces real tangible community change (not just nice feelings); 5) embeds feedback loops that promote learning not analysis paralysis; and 6) galvanizes our journey as a striving multicultural and anti-oppressive organization.
We welcome a leader who is either versed in these formats or open to learning about them and who is highly intrigued
by the process of midwifing GRuB into its next evolutionary stage.

Fundraising & Donor Cultivation
In the absence of a Development Director, the E.D. leads fundraising strategy and works closely with the Cultivation
Manager, Program Directors, Operations Director, and Grants and Evaluation Manager to ensure that marketing and
development strategies are implemented to resource our robust program offerings and operating expenses. In 2018,
we launched our Back to Our Roots: 20 Years of Youth Development campaign which seeks to raise $245,000 from individual and business donors in a unified campaign that wraps up at the close of our fiscal year in June 2019. The new
E.D.’s leadership in donor prospecting and cultivation will be critical to this campaign’s success.

Community Engagement & Partnerships
An important aspect of GRuB’s recent growth, success and recognition has been a strong community presence. GRuB
needs a new E.D. who can foster and navigate mutually beneficial partnerships and who has excellent public speaking
and networking skills that can get them to the table for critical conversations in our community. GRuB’s E.D. will need
impeccable discernment regarding prospective new partnerships and will need to support the staff team in setting
boundaries to ensure capacity for organizational priorities. The E.D. will also need to broadly represent GRuB’s work in
community conversations in order to keep a finger on the pulse of community needs and opportunities.
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Candidates should have five years of experience as a senior leader in a nonprofit or public organization and professional experience with strategic planning, fund development, financial management, systems thinking, organizational development, anti-oppression work, personnel management, and reporting to a Board of Directors. Equivalent
experiences and transferable skills will be considered. Candidates should also have strong communication skills including written, oral, and interpersonal.

The Ideal Candidate











Has firm roots in a leadership framework based on social justice.
Models cultural humility, effective facilitation, & conversational leadership for the staff team & community.
Is a systems thinker who demonstrates initiative and creativity in responding to opportunities & challenges.
Encourages collaboration, clear communication, and leadership at every level among staff and stakeholders.
Approaches organizational development and social change with curiosity, experience, and innovation.
Enjoys the spectrum of fund development from grassroots to grants to the cultivation of major donors.
Is excited by the challenge of implementing alternative organizational structures.
Has additional experience in any of the following: non-traditional organizational structure, change management, veteran services, youth development, food systems, food sovereignty, tribal government, community
development, and/or public health.
Has a great sense of humor and a love of good food!

The E.D. position is full time, salaried, and exempt. GRuB provides health insurance (medical, dental, and vision),
paid leave, and an annual salary up to $68,000.

GRuB is committed to the well-being of our community, to equal employment opportunities, and to diversity in our
workplace. All qualified candidates are encouraged to apply. Cover letters expressing your passion for the mission
and fit for the role should be addressed to Michelle Harvey, Board President. In addition to your cover letter, please
address the following four topics and limit your responses to no more than four pages in total.
1.
2.
3.
4.

Describe your leadership style.
Describe your fundraising experience and speak to what you would apply to an organization like GRuB.
Describe your journey with anti-oppression work and how you would apply it to your role as GRuB’s E.D.
Describe the approaches, tools, and resources you’d use in exploring and implementing alternative organizational structures at GRuB.

Send your cover letter, resume, three professional references, and responses to the supplemental topics to
jobs@goodgrub.org. You will receive confirmation of receipt of your application materials via email within one week
of submittal and will be notified promptly as the review and hiring process progresses. If you have questions about
the application process, please contact Rebeca Potasnik, Operations Director, at rebeca@goodgrub.org or by calling
360-753-5522. Please refrain from calling to check on the status of your application.
The priority deadline for receipt of applications is Monday October 22nd at 9AM. Applications submitted after this
date will be reviewed on a case by case basis. We anticipate conducting first interviews and reference calls in November, second interviews in early December, and selecting a candidate by December 21st. We hope to begin orienting our new E.D. in January of 2019.
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