
Line of visibility

G
ra

nt
m

ak
in

g 
jo

ur
ne

y
Cu

st
om

er
 in

te
ra

ct
io

ns

A
CT

IV
IT

IE
S 

W
IT

H
 

G
RA

N
TE

E/
PA

RT
N

ER
S

(v
is

ib
le

 t
o 

Pa
rt

ne
rs

)

IN
TE

RN
A

L 
A

CT
IV

IT
IE

S
(in

vi
si

bl
e 

to
 c

lie
nt

)

Vi
si

bl
e 

ac
tiv

iti
es

 o
f t

he
 p

ro
vi

de
r

In
vi

si
bl

e 
su

pp
or

tin
g 

ac
tiv

iti
es

Te
ch

no
lo

gy

OUTREACH APPLICATION REVIEW AND SELECTION POST AWARDSTRATEGY AND GOVERNANCE

No reports

REPORTING/MEL

Events 
management

CRM
Web 

conferencing

Website Collaboration 
tools

Office 
productivity

CRM
Web 

conferencing E- mail 
campaigns Social media

Office 
productivity

Website

CRM
GMS Collaboration 

tools
Web 

conferencing

GMS

Web 
conferencingGMS

Voting tool

Collaboration 
tools

GMS Office 
productivity

CRM

Web 
conferencing

GMS Office 
productivity

CRM
Marketing tech

GMS Office 
productivity

CRM

GMS

Collaboration 
tools

Collaboration 
tools

Collaboration 
tools

Project 
management

Project 
management Project 

management

Outreach team -  
street teams going 
directly to Grantees

Direct outreach Broad outreach -  social media posting, 
newsletters, etc.

Application writing 
support

Primary Program 
Officer review

Peer- to- peer review Formal reportingIterative conversations 
(check- ins)Community consultation for strategy

DEI standards

Governance support group

Reviewing and selecting Grantees for 
outreach

Iterative conversations 
(check- ins)

Advisory councils

Paid review committees

All members review Browse resources and 
relationships to help 

Grantees
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Determining whether a 
contract is necessary

Discussion of terms of 
success

Wrap- around services

Triaging challengs and 
offering supports

Auto approve 
thresholds

Rapid prototyping of strategy

Staff- set strategy

Developing messaging for outreach and 
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