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Canvassing Optimizer
Track and Improve Canvassing Efforts in Real Time

Problem
CBOs and local governments 
need accurate data to coordinate 
canvassing efforts, but existing 
tools are hard to use and don’t 
provide consistent data

Solution
Canvassers can easily record their activities and 
administrators can track real-time canvassing 
progress

Challenges
Reporting canvassing data 
manually is time and staff 
intensive, resulting in delays and 
inaccuracies

Most canvassing apps are 
English-only, require canvassers 
to download apps, and are 
incompatible with older phones 
that staff and volunteers in 
hard-to-count communities use

Benefits
Coordination: Provides real-time data on areas
being canvassed and who is canvassing

Reporting: Provides data that can be segmented
by area, nonprofit, dates, etc.

Easy to use: No need for canvassers to
download an app

Accessible: Available in multiple languages
for Spanish-, Vietnamese-, Chinese-speaking 
canvassers

Sends outcome data directly to SwORD for 
reporting

How It Works

Canvassers mark households that they visited on their mobile 
phone.

Canvassers add info such as not home; left info; self-reported 
completed Census.

Data visualizations will enable administrators to see when and 
where doors were knocked and by which organizations and 
generate reports.
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Community Motivator
Automate Follow-Ups to Motivate and Activate Hard-to-Count 

Individuals

Solution
Nonprofits can quickly and automatically follow up with 
contacts multiple times over the course of the Census. 
Nonprofits can send automated, follow-up campaign 
with timed messages from a Census content library

Benefits
Easily follow up: Launch a follow-up campaign
with nudges, reminders, and help options to a list of 
contacts

Simplifies content creation: Nonprofits can select
from library of curated, content templates in multiple 
languages

Reporting: Administrators can get live data such as
how many people are receiving follow-up campaigns

Easily allows people to schedule in-person help or find 
local events for help

Sends outcome data directly to SwORD for reporting

Problem
Hard-to-count communities 
need several follow-ups, 
encouragement, and 
reminders to motivate them 
to participate in the Census

Challenges
Following up with 
community members 
can cost nonprofits 
much-needed time, 
especially when they 
have to send in-person 
canvassers

The Census is a highly 
technical process with a 
complicated schedule, so 
communicating about it is 
difficult

Nonprofits have diverse 
client bases who speak a 
range of languages

Nonprofits need an easy 
way for people to schedule 
in-person help

How It Works

Upload phone number contacts or provide opt-in number at 
an event, meeting, etc.

Select personalization features: Content can automatically 
be personalized by language, location, and common 
communication channels (SMS, Facebook, or WhatsApp).

Select interactive features: Respondents can easily request and 
schedule in-person Census help.

Campaign content is synced with timeline of educational 
and interactive content.
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Field Staff Recruiter
Build and Nurture a Pipeline of Local Candidates

Solution
County and city governments, as well as 
nonprofits, can source a pipeline of eligible 
candidates and ensure that strong, local 
candidates remain engaged through the 
process

Benefits
Build a pipeline of local candidates 
with language skills

Keep qualified candidates engaged 
and motivated

Enable viral sharing 
of enumerator 
opportunity

Reporting:
Administrators can 
see progress of 
recruitment efforts 
on live dashboards 
so as to better 
coordinate 
sourcing efforts

Problem
Census can’t hire enough field staff due to 
a cumbersome online application, a short 
application window, a long waiting period, 
a strong economy, and lack of targeted 
outreach to hard-to-count communities

Challenges
500,000 field staff — the majority of whom 
are enumerators — will be needed in 2020

Enumerators must be U.S. citizens over 18 
who can work part time

Effective enumerators need to be local 
people familiar with the hard-to-count 
communities they will engage with

The application process is long and 
complex, taking months to complete

There is a long waiting period between 
when candidates apply and when they are 
trained and deployed

The Census Bureau provides limited 
information to support the application 
process

How It Works

Easily enable people to opt-in to receive job info from 
caseworkers, events, etc.

Recipients will automatically receive a series of informational 
messages about the job.

Recipients can get automatically pre-screened for eligibility.

The campaign automatically provides nudges and reminders to 
complete the application, as well as links to resources such as 
instructional videos or practice assessments.

Data dashboard tracks and keeps interested candidates engaged 
through the long waiting period.

Share with a friend: Candidates can virally share the opportunity 
with other community members to further build pipeline.
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Benefits
Automated Help:

Removes staffing burden on city, county, 
or nonprofits

Available 24/7

Accessible in multiple languages

Reporting: Administrators can get live
data, such as what questions people have 
asked

Find In-Person Assistance Center:
Get links to map and directions to 
locations closest to your ZIP code

Get info on hours open and languages 
spoken

Get reminders and other help options

Reporting: Administrators can get live
data, such as how many people were 
referred and to which assistance centers

Help Desk
Get Automated or In-Person Help

Solution
Provide a resource that can help find the nearest 
in-person assistance center, or can provide 
automated answers quickly and confidentially

Problem
Hard-to-count communities are likely 
to have questions about the Census or 
need help to fill it out

Challenges
Hard-to-count individuals may not 
know where to go for in-person help 
to fill out their Census

People may have sensitive questions 
about the Census and hesitate to call 
the Census Bureau for help

Staffing burden for cities, counties, 
and nonprofits to answer questions

Staff may not have sufficient Census 
knowledge to answer questions

How It Works

Send a text to a number or mobile messaging app if you need 
help.

For in-person assistance, provide your ZIP code and get 
info on the nearest in-person assistance location with hours, 
languages provided, map, directions, and reminders

For automated answers, simply type your question and the 
chatbot will automatically answer routine questions, 24/7. 
Answers (when possible) will be linked to official Census FAQs 
and instructions.
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Misinformation Reporter
Get the Right Information to Your Community

Problem
Intentional misinformation campaigns 
directed to hard-to-count communities 
will discourage people from completing 
the Census

Solution
Enable communities to easily, quickly, and 
confidentially report misinformation or other 
problems with the Census to one another

Challenges
There is no centralized place for 
people to report messages, forum 
posts, articles, or videos that may be 
spreading Census misinformation

Misinformation can go undetected by 
current social media listening tools, 
as it is often spread through targeted 
channels or languages

Benefits
Easily allows people to report 
misinformation about the Census or other 
problems on the ground

Accessible in multiple languages

Available 24/7

Administrators are immediately notified of 
reports about intentional misinformation 
campaigns

How It Works
For Individuals
To report misinformation or other 
problems with the Census, send a text 
to a phone number, to a FB page, 
or call and receive Interactive Voice 
Response (IVR)

What you heard
When you hear about it
Who or what the source was
A screenshot (if via text) or 
description or the misinformation
An option to submit a URL (if via 
text)
An option to provide a transcription 
through an automated service (if via 
IVR)

Provide your contact info and 
permission to follow up if more 
information is needed
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Misinformation Reporter
Get the Right Information to Your Community

For Administrators
Log in to secure platform and see incidents 
reported

Get email notifications with the information 
as well as the attachments, links, or audio 
transcription

Assign different incident tickets to different 
agents to review

Easily download data and images

Quickly review overall incident reports 
on your dashboard or generate custom 
reporting through our API
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Contact Us
For more information about these Census Communications Solutions, 

please contact:

Stephanie Kim
Director of Government and Nonprofit Programs 

at Community Connect Labs

Email: stephanie@communityconnectlabs.com
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Census Services
Engage Your Hard-To-Reach Communities

Coordination and 
Accountability
We help you develop a dashboard to track 
census outreach processes in your local 
area, which can be shown to legislators, 
political leaders and the general public. We 
help you establish key census KPIs, as well 
as effective reporting systems that alleviate 
manual reporting.

GIS Consulting Services
We provide GIS consulting services to 
help you fulfill planning and reporting 
requirements for funders. We can explain 
GIS-related technical issues and concepts 
to non-technical staff.

Our experienced and client-centered 
consultants can help you plan, manage, 
and implement reporting solutions for your 
census GIS project.

Community Engagement
We help you develop your census outreach 
strategy for engaging local stakeholders, 
such as nonprofits, volunteers, businesses 
and government. We advise you on how to 
balance and sequence outreach activities 
across all phases of the Census. Topics 
include how to make the most of your 
complete count committees, canvassing, 
community events, advertising and 
enumerator recruitment.
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Census Services
Engage Your Hard-To-Reach Communities

Consulting Services
We provide outreach strategy and technical 
assistance to counties, cities and nonprofits 
on getting hard-to-count communities to 
respond to the 2020 Census. We provide 
expertise across all phases of the 2020 
Census.

Budgeting
We work with you to outline your outreach 
goals, its costs, your resources, your local 
philanthropic options, and we build you a 
data-driven cost-model from that. We tailor 
this model to fit your budget process and 
help you develop a budge formulation and 
justification.

Census Engagement 
Workshops
We offer community education and training 
to engage your stakeholders. We explain 
the technical processes of the census and 
answer your or your community’s questions, 
helping clarify complex data privacy issues. 
There are options for design-thinking 
breakouts.
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About Us
We enable government and service providers to use mobile 

messaging to connect with low-income communities

Deliver personalized 
communication 

quickly and privately

Reduce staff time 
spent on outreach

Provide decision 
makers with 

access to 
real-time data

Reach communities 
where they’re at

Our Expertise

11 years of experience in training 
community-based organizations through 
webinars, in-person trainings, and 
scalable toolkits 

Long-term relationship with Census 
Bureau:

We built a LUCA community address 
canvassing tool with their input and 
feedback

Census Solutions Workshop partner 
and participant in U.S. Census 
Bureau’s “Census Accelerator” 
program

Currently enabling counties such as 
Los Angeles County to launch their 
first community address survey to 
ensure an accurate Census

Our Mobile Messaging Platform

Our Partners

www.censusoutreach.org
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