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Build healthy execution plans for your 
challenging business goals with our strategy 

planning workshop.



THRIVE 2019 Strategic Business Planning has been formulated from years of business 

alignment work conducted for clients from early-stage startups to Fortune 500 companies. 

Most companies have a robust goal-setting process in place already. What they are missing 

is a clarity alignment session that provides a health check on the heartbeat of those goals. 

Delivering on goals with accuracy and precision is still a struggle with the unprecedented 

level of unpredictable events that continue to disrupt our business success. 

Short of having a working crystal ball to see through the fogginess, the next best thing is 

to create a conducive environment to challenge your goals and plans by putting it through 

the “wringer,” so you can confidently deliver on your company’s vision for 2019 and beyond.

Strategy Accuracy
Test strategy ideas and create 

healthy execution plans

Decision Clarity
Guide the decision-making 

process to achieve clarity and 
realistic direction

Goals Alignment
Affirm that current goals are in 

alignment with growth purpose 
and are attainable

There Are Three Objectives To Achieve From This Workshop:

How Can Thrive 2019 Help You To
Execute Your Goals With Accuracy?

What Is Thrive 2019

ACHIEVE 95% ACCURACY!

Incorrect strategies and poor 
execution plague 80% of 

companies that fail to meet 
their revenue and

profit targets.

Our planning session 
achieves 95% strategy 
accuracy by rigorously 

testing strategic moves and 
fixing areas where wrong 

choices and poor execution 
culture persist.

STRIVE FOR GROWTH!

“The average age of an S&P 
500 company is under 20 

years, down from 60 years 
in the 1950’s, according to 

Credit Suite.”

Our longevity workshop 
designs goals that create 

goodwill value and financial 
health for businesses to 

achieve long-term success
and growth.

BE BOLD AND BALANCED!

Balancing risks with 
opportunities is balancing 
being bold with being safe. 

Businesses can’t grow 
without taking a certain 

amount of risk.

Our risk and opportunity 
assessment session will 
provide a balanced risk 
management plan with 

mitigation for adaptability in 
uncertain times 

BUILD ONE DIRECTION!

Two-thirds of fast-growing 
companies fail, and only 12% 

of Fortune 500 companies 
from 1955 exist today, due 

to vague and internally 
conflicting decisions made 

over time.

Our decision-alignment 
framework guides decision-

makers to create sharp, 
unbiased and cooperative 

decisions.

STRATEGY

GOALS

DECISION
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Seeing clearly is compromised when you are in the weeds of managing, running, building and 

worrying about your business. Our Thrive workshops are tailored to your company specific 

requirements to make it effective and executable from the get go. You will be able to distinguish 

your future trajectory of growth by learning from the past deviations from expectations, while 

remaining adaptive to future circumstances.

Why Thrive, And Not On Your Own?

Thrive 2019 Five-Day* Workshop Details
DAY 1

• What results were attained 
from goals, strategy, and 
decisions?

• What are the roadblocks?

• What was team alignment & 
stakeholder engagement like?

• What are our execution culture, 
methods, and tracking?

DAY 2 & 3

• Create purposeful and realistic 
micro-shift actions.

• Fix the potholes.

• Create bold messaging.

• Establish accountability 
partnerships.

• Create strategy prioritization.

• Understand immediate risks.

DAY 4 & 5

• Establish what wild success 
looks like.

• Create a platform for critical 
decision-making.

• Create the company philosophy 
on risk versus opportunities.

• Develop a road-map for 
expansion.

Examine the past

Create the journey for 2019

Build a sustainable business

Build on the engine of the company, get the marketing strategy right & create avenues to succeed.

*The five-day workshop can be modified to three or four days at clients preference.
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Ask yourself if you have clarity on these questions:

STRATEGY

Do I know why we succeed 
sometimes and don’t in other 
times? What is my company’s 
execution culture? Was 
the level of engagement 
sufficient? Did we have an 
exit strategy for costly failing 
programs? How quickly could 
we adapt to changes?

GOALS

Do the goals align closely 
with the company purpose? Is 
everyone bought into it?
What values are we upholding 
or have forgotten to uphold? 
How is accountability 
achieved? What are the 
roadblocks and barriers?

DECISION

Were critical decisions 
made and executed on time, 
and as expected? Were 
decision-makers on the 
same page? What are the 
checks and balances in the 
decision process? What is the 
company philosophy on risk 
versus opportunities?



Schedule Your Workshop:

Connect With Us!

facebook.com/leadinglotus

(720) 633-6528 info@leadinglotus.com

linkedin.com/company/leading-lotus

Leading Lotus is a business advisory helping fast-growing companies to achieve sustainable 

growth and scale in their organizational and workforce performance. Our methodologies are 

progressive in behavioral science for reaching clear decisions for your business needs.

About Leading Lotus

Uma is the founder of Leading 
Lotus LLC., a business advisory 
firm that helps companies achieve 
higher potential in their growth and 
operational aspirations. She guides 
business leaders in driving smart 
and unbiased decisions, especially in 
complex and multi-faceted situations.

ABOUT UMA GOLDPASS
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