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St Stephen’s School is a young and 
progressive independent school of the 
Uniting Church, with a reputation for 
excellence in teaching and a commitment 
to developing well-rounded young men 
and women. The School grew from a vision 
to nurture people. People of innovation, 
creativity, integrity and faith. People who 
value community, are equipped with a 
positive attitude, and above all, live to 
serve. It is our belief that these qualities 
are best achieved through teaching and 
learning experiences that are relationship 
centred and based on five core values - 
faith, learning, service, care and community. 
These values figure prominently in the 
aspirations articulated in this plan. 

Our Strategic Directions are organised 
around three themes that have been 

identified through our consultation  
sessions and community surveys -  
Our Purpose, Our People and Our Place. 
The plan highlights the areas we are 
targeting to enhance what we currently  
offer as we meet the challenges of providing  
a contemporary education for our  
students in a constantly changing world. 

It does not outline everything that we do.  
There are a number of very successful 
programs and initiatives that are not 
referred to in this plan that will continue  
on as important areas for the School. 

I look forward to continuing to work in 
partnership with our staff, students,  
parents and our community as we 
endeavour to stay true to our roots  
and move forward with the provision of  
an outstanding Christian education. 

MESSAGE FROM THE PRINCIPAL
I am excited to be Principal of St Stephen’s School as we present 
our Strategic Plan 2018-2020: Staying True and Moving Forward. 
As our previous Strategic Plan comes to a close at the end of 
2017, we pause to recall the foundations of the School and to 
look at how current developments in education are affecting 
the growth and learning of our students. Importantly, we move 
forward with a clear direction.

Mrs Donella Beare 
Principal
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‘As for the future, your task  
is not to foresee it, but to  
enable it.’  

Antoine de Saint-Exupery

OUR MISSION
St Stephen’s School is an organisation 
that is Christ-centred, student-focused 
and community-based. Our mission is to: 

OUR CORE VALUES
The way that we go about our business  
at St Stephen’s is underpinned by five 
core values. All students, staff and Council 
members are expected to embrace these 
values as they undertake their various roles. 

• FAITH  
• LEARNING  
• CARE  
• SERVICE  
• COMMUNITY 

“INSPIRE LEARNING THAT TRANSFORMS  
AND EMPOWERS LIVES.”
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OUR APPROACH
Teaching and Learning at St Stephen’s School is a relational adventure, where traditional 
learning is redefined to enhance student outcomes. We are committed to providing a 
Christian approach to education, which offers opportunities of challenge, purpose and 
growth. This becomes possible when we share the same language and expectations.  
At St Stephen’s School this is reflected in a shared understanding of excellence for self  
and others.

Three strategic themes have been  
identified to guide our endeavours –  
Our Purpose, Our People and Our Place. 
They are enduring and act as a continuous 
reminder of what is important in advancing 
our Mission. They provide a framework for 
organising our strategic goals and directions 
and ensure that in moving forward we 
continue to build on the firm foundations  
of our history.

The priorities outlined in this plan capture 
our aspirations and are intended to: 
•  clearly articulate to all in our community, 

the overarching goals and direction  
being pursued

•  build on our strong foundations and the 
progress we have made over the past  
30 years

•  reinforce the actions required to  
advance the Mission of the School and  
our Core Values. 

FRAMEWORK
•  Excellence in academic  

performance and student wellbeing
•  Strong community involvement,  

heart for service
•  Organisational sustainability,  

financial stability and inviting 
contemporary campuses 

STRATEGIC  
INTENT

DRIVERS  
OF  

CHANGE

• Clarity of purpose
•  Expert teaching teams 
• Disciplined focus  
• Quality teaching 
• Contemporary facilities
• Excellence & Service – expect & deliver  
•  Good governance
• Innovation 

• Faith 
• Learning 
• Care 
• Service
• Community

UNDERPINNING 
VALUES
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At St Stephen’s School, our People have a strong sense of connectedness and 
community which is founded on the relationships fostered between staff,  
students and parents and the wider community. 

Through care, volunteering and service learning we can live out our motto, Serve  
God Serve One Another and further grow the St Stephen’s School community.

St Stephen’s School has a strong tradition of high quality teaching and our 
graduates leave with attributes that make them successful learners, outstanding 
citizens, caring individuals and sought-after employees. Teaching and Learning is 
our core Purpose as articulated in our Mission – Inspiring learning that transforms 
and empowers lives. Maintaining a focus on teaching excellence is essential if we  
are to seek stronger academic performance.

OUR PURPOSE

OUR PEOPLE

The goals that will drive this intent are: 
Goal 1  – A strong learning culture 
Goal 2  – Expert teaching teams that inspire learning
Goal 3  – Professional teaching team 
Goal 4  –  Delivery of a relevant curriculum 
Goal 5  – Maintain a culture of care and support 

The goals that will drive this intent are: 
Goal 6     – Grow enrolments through opportunity and inclusivity 
Goal 7     – Grow and maintain a positive staff/student/family culture
Goal 8     –  Promote an expectation of excellence and service 
Goal 9     – Develop and foster a positively engaged community 
Goal 10  – Strong service orientation and opportunities to serve others 

STRATEGIC  
INTENT 

1
EXCELLENCE IN ACADEMIC  
PERFORMANCE AND WELL-BEING 

STRATEGIC  
INTENT 

2
STRONG COMMUNITY 
INVOLVEMENT, HEART FOR SERVICE
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St Stephen’s School is a place where a sense of belonging and connectivity is 
fostered. It is a Place where students, staff and the wider community can come 
together to grow and build relationships. In order to nurture this sense of  
belonging we must ensure a sustainable and inviting School that welcomes all.

OUR PLACE

The goals that will drive this intent are: 
Goal 11 –  Contemporary infrastructure that creates unity through  

a sense of engagement and belonging
Goal 12 – Continue to build on the School’s good governance 
Goal 13 –  A strong financial base 

STRATEGIC  
INTENT 

3
ORGANISATIONAL SUSTAINABILITY, 
FINANCIAL STABILITY AND INVITING 
CONTEMPORARY CAMPUSES

Underneath the Plan’s three Strategic Intents and their supporting Goals 
outlined above, Implementation Plans have also been developed which are 
mapped against these Intents and Goals. These will be tracked and monitored 
both at an individual and whole-of-school level as part of the School’s  
ongoing operations. 

IMPLEMENTING OUR PLAN AND MEASURING SUCCESS 
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OUR GRADUATE ATTRIBUTES
There are a number of attributes that a student from St Stephen’s School will  
have by the time they end their journey with us as well-rounded graduates 
and in many respects this is the mark of success of the school:

The mark of success is reflected in the quality of our graduates.

OUR GRADUATE ATTRIBUTES

TRUST WORTHY 
CITIZENS

HEART 
FOR  

SERVICE

CRITICAL  
THINKERS

QUESTIONERS ENVIRONMENTALLY  
AWARE

CONNECTED TO  
SCHOOL (ALUMNI)

CHAMPIONS FOR  
A BETTER WORLD 

ETHICALLY 
MINDED

IMAGINATIVE

ENTHUSIASTIC 
FOR  

CHANGE

CURIOUS

ADEPT AT NAVIGATING 
THEIR DESTINATIONS

CREATIVE



STSTEPHENS.WA.EDU.AU  
adminduncraig@ststephens.wa.edu.au
admincarramar@ststephens.wa.edu.au

DUNCRAIG (YR 3-12)  T (08) 9243 2100
100 Doveridge Drive, Duncraig WA
PO Box 68 Greenwood WA 6924

HEPBURN HEIGHTS (PK-2)  T (08) 8 9243 2480
9 Brookmount Ramble, Padbury WA
PO Box 68 Greenwood WA 6924 

CARRAMAR (PK-12)  T (08) 9306 7100
50 St Stephens Crescent, Tapping WA
PO Box 246 Joondalup WA 6919

St Stephen’s School
SERVE GOD SERVE ONE ANOTHER


