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NFL Draft 2018 Scouting Report: RB Sony Michel, 

Georgia 

*Our RB grades can and will change as more information comes in from Pro Day workouts, leaked 

Wonderlic test results, etc. We will update ratings as new info becomes available. 

*We use the term “Power RB” to separate physically bigger, more between-the-tackles–capable RBs 

from our “speed RBs” group. “Speed RBs” are physically smaller, but much faster/quicker, and less likely 

to flourish between the tackles. 

 

My setup for this scouting report is going to sound extremely dumb, but it is ‘real’…and I think it affects 

many scouts and/or the smartest of fans (although they wouldn’t admit it). 

When I thought about Sony Michel (Me-shell) going into the NFL Combine, after a short preview before 

deeper study, I thought that he was another ‘good’ Georgia RB, that he wasn’t as good as Nick 

Chubb, with mediocre numbers…and, quite honestly, he had a name that turned me off. In a 100% male 

sport flowing with male bravado and testosterone…someone with the last name sounds like ‘Michelle’, 

it just affects your mind. Doesn’t seem ‘tough’. Similar to ‘Christine’ Michael. 

It’s totally unfair. It’s totally irrational. But I bet you it’s totally real. There’s something to ‘a name’ in 

scouting. 

In a world where scouts/analysts rarely have independent thought…player values are often based on 

emotions or small samples or gut feelings. Like, they saw a guy play on TV in his best game. They like 

and/or went to his same college. The name sounds impressive. The name ‘Saquon Barkley’ is more 

alluring than ‘Josh Adams’ or ‘Donnie Ernsberger’…it just is. In a similar way, ’Sony Michel’ can 

subconsciously turn off some people…discount him a little. 

Just me? OK, just me then…  if you say so. 

Nothing about Michel screamed out to me pre-Combine preview. He looked fine but so did many RB 

prospects. He wasn’t bad…he just wasn’t in my top RB prospects of interest (good or bad) list when 

rattling them off in my head. I wasn’t waiting for Michel’s 40-time at the Combine like I was Ballage’s or 

Guice’s or Penny’s or Freeman’s or Scarbrough’s or Barkley’s. 

So, I entered my Michel scouting studies kinda looking past him…especially knowing he ran an average 

4.54 40-time at the Combine. I didn’t expect much, but when I got my head right and dove in…I found a 

running back prospect a lot better than I had imagined. 

I went into this ‘feeling’ Nick Chubb was a far superior RB talent/prospect than Michel…I leave this study 

not necessarily believing that concept. 
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Sony Michel is a really good running back. He flies under the analytics radar because he’s just 214-

pounds and runs a 4.5+ 40-time. I get it. I was there. Then you look at his production on a per touch 

basis and you start to open your mind. What really got me, though, was just watching him on tape. I’ve 

watched/studied Ballage-Freeman-Penny and Michel all in the same general time span – Michel is better 

at ‘running backing’ than any of them. Maybe Freeman and Michel are on par. Michel has an X-factor of 

vision, patience, and toughness between the tackles that Ballage and Penny simply do not have. I would 

say Michel is tougher than all of them (of those I just listed), a tougher, more physical runner…despite 

being shorter and weighing less. Note…Michel out-benched all of them at the Combine (22 reps). 

I watched of Michel in the college playoffs against Alabama (14-98-0) and Oklahoma (11-181-3) two or 

three times over, and I really came to appreciate how well he reads blocking and makes quick 

moves…but also how he stays with the play and waits for it to develop. Too many star college RBs see a 

muddy line and try to kick it outside (because a lot of the time in college, they can)…but that rarely 

works in the NFL unless you have elite speed-agility. I expected Michel to be more of an outside 

runner…he’s not, he’s a classic inside runner – the kind NFL teams love. 

What I didn’t expect from Michel is how physical he plays. He lowers into tacklers and tries to take them 

for an extra 1-2-3 yard ride when it’s appropriate. He doesn’t try to dance his way out of everything. He 

sticks to the plan and takes when he can get…but he’s also quick enough that when he’s given a hole 

he’s going to blast off with it. Watching Michel’s physical play against the great Alabama/2017 

defenders was impressive. 

Michel is a legit NFL three-down RB prospect. He’s not great but not bad in the passing game, but will 

work between the tackles like a pro. I see people compare him to Alvin Kamara because of their size 

and speed…they are similar in look but not similar in ability. Kamara is great out in space but you don’t 

really want him running in traffic between the tackles primarily…it’s not his best game. Michel is the 

opposite – he wants to run between the tackles and he isn’t a quasi-WR on the wings. They are two 

different players. Michel is more like Mark Ingram than Alvin Kamara. 

Michel is a good kid. Quiet, thoughtful, unassuming and does a lot of community service. He’s a two-

time team captain. He’s a quality guy but a warrior with the ball in his hands. Michel is not an A+ RB 

prospect but he is a solid ‘B’ to ‘B+’ option for sure. I never expected to say that before studying deeper. 

 

Sony Michel, Through the Lens of Our RB Scouting Algorithm: 
 

Because the Georgia Bulldogs had such a loaded backfield, Michel shared touches with Nick Chubb…so, 

Michel couldn’t rack up big numbers or get Heisman attention. As a comparison, had Michel gone to San 

Diego State he would have been ‘the man’ and blown Rashaad Penny’s great numbers/production out 
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of the water…and then been an even greater/more respected prospect today. The limited touches at 

Georgia hurts the Sony Michael perception. 

Michel averaged 11.1 carries per game in 2017. Let’s have fun with fuzzy math, bump that number to 

15.0 carries per game and see what a 35%+ increase in touches would have done to Michel’s raw totals: 

1,658 yards and 21.6 rushing TDs based on 15.0 carries per game in 2017. Those numbers would garner 

him much more attention. It’s not his fault he had to split with another quality RB at Georgia. 

Sony Michel took 15 or more carries in a game 15 times in his 47-game career. His average numbers in 

those 15 games: 20.1 carries, 111.7 rushing yards, 0.73 rushing TDs per game with 5.54 yards per carry. 

He took 20 or more carries in a game 8 times and ran for 100+ yards in those games six times. 

When given the opportunity, in (arguably) the biggest/toughest conference, at a top school…Michel 

delivered. 

 

2018 NFL Combine measurables… 

5’10.5”/214, 31.25” arms, 9.13” hands 

4.54 40-time, 4.21 shuttle, DNP three-cone 

22 bench reps, DNP vertical and broad 

 

The Historical RB Prospects to Whom Sony Michel Most Compares Within Our System: 

 

Michel is tracking with a lot of ‘worker bees’ type of RBs who hit the NFL with various degrees of 

success. That’s probably Michel’s lot in life…a solid, worker bee part of an RB duo.  

 

RB 
Score 

RB-Re RB-
ru 

Last First College Yr H H W Speed 
Metric 

Agility 
Metric 

Power 
Metric 

7.856 6.47 7.59 Michel Sony Georgia 2018 5 10.5 214 8.93 7.87 8.18 

9.010 6.20 8.62 Maroney  Lawrence Minnesota 2006 5 11.7 217 7.72 7.40 7.63 

6.581 4.13 5.35 Barber  Marion Minnesota 2005 5 11.3 221 7.11 7.79 6.72 

5.257 5.43 4.71 Farrow Kenneth Houston 2016 5 9.4 219 -0.44 7.14 7.69 

5.477 3.27 4.25 Johnson Gus SF Austin St 2015 5 9.5 215 -1.05 6.82 8.84 

5.801 6.70 5.04 Booker Devontae Utah 2016 5 11.0 217 5.78 7.97 6.36 

6.167 5.63 4.58 Robinson Khiry W Tex A&M 2013 6 0.0 220 -3.40 9.21 8.07 
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*A score of 8.50+ is where we see a stronger correlation of RBs going on to become NFL 

good/great/elite. A score of 10.00+ is more rarefied air in our system and indicates a greater probability 

of becoming an elite NFL RB. 

All of the RB ratings are based on a 0-10 scale, but a player can score negative, or above a 10.0 in 

certain instances. 

Overall rating/score = A combination of several on-field performance measures, including refinement for 

strength of opponents faced, mixed with all the physical measurement metrics—then compared/rated 

historically within our database and formulas. More of a traditional three-down search—runner, blocker, 

and receiver. 

*RB-Re score = New/testing starting in 2015. Our new formula/rating that attempts to identify and 

quantify a prospect’s receiving skills even deeper than in our original formulas. RB prospects can now 

make it/thrive in the NFL strictly based on their receiving skills—it is an individual attribute sought out 

for the NFL, and no longer dismissed or overlooked. Our rating combines a study of their receiving 

numbers in college in relation to their offense and opponents, as well as profiling size-speed-agility along 

with hand-size measurables, etc. 

*RB-Ru score = New/testing starting in 2015. Our new formula/rating that attempts to classify and 

quantify a RB prospect’s ability strictly as a runner of the ball. Our rating combines a study of their 

rushing numbers in college in relation to their offense and strength of opponents, as well as profiling 

size-speed-agility along with various size measurables, etc. 

Raw Speed Metric = A combination of several speed and size measurements from the NFL Combine, 

judged along with physical size profile, and then compared/rated historically within our database and 

scouting formulas. This is a rating strictly for RBs of a similar/bigger size profile. 

Agility Metric = A combination of several speed and agility measurements from the NFL Combine, 

judged along with physical size profile, and then compared/rated historically within our database and 

scouting formulas. This is a rating strictly for RBs of a similar/bigger size profile. 

 

2018 NFL Draft Outlook: 

Michel has pretty solid NFL Draft momentum…he’s usually a 2nd round projection. I’d say he’s more 3rd 

than 2nd, but he’ll go top 75 for sure. People see him as a worker and misguidedly think he’s another 

Alvin Kamara, which actually helps his draft stock. 

If I were an NFL GM, I’m a fan of Michel, but I see RBs with his skillset all over…later in the draft or in 

abundant NFL free agency. Would love to have him but not enough to pay draft capital in the top 100-

150. I’ll take Royce Freeman in the 5th round instead.  
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NFL Outlook:    

He’s going to get drafted by a team trying to use him like Alvin Kamara – not a 15-20+ carry guy, but 

more a weapon for 7-10 carries and 3-6 targets a game. He’ll be OK with that but he’s really more a 

Devonta Freeman type worker…10-15 carries 1-4 targets in a game. Not a star but very productive. He’s 

the Devonta not the Tevin Coleman, in the Falcons example.  
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