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NFL Draft 2016 Scouting Report: RB Derrick Henry, 

Alabama 

*Our RB grades can and will change as more information comes in from Pro Day workouts, leaked 

Wonderlic test results, etc. We will update ratings as new info becomes available. 

*We use the term “Power RB” to separate physically bigger, more between-the-tackles–capable RBs 

from our “speed RBs” group. “Speed RBs” are physically smaller, but much faster/quicker, and less likely 

to flourish between the tackles. 

  

Sometimes I catch a glimpse of Derrick Henry, and I’m amazed. I think to myself, “I’ve never seen a 

running back so big that can accelerate like that.” I mean, LeGarrette Blount is huge, but I know Henry 

runs faster than him (NFL Combine data backs that up). It’s easy to get caught up in the visual…it’s easy 

to get caught up in the current thing. I’m going to try to scout Derrick Henry by comparing him to the 

handful of running backs that made it to the NFL that are at a similar size with Henry, because we have 

to first start out answering the question—“Have we ever seen anything like this before?” 

Let’s start with Henry’s height and weight. What running backs are over 6’0” tall and push 240+ pounds, 

and measured at the NFL Combine with true NFL speed (4.4 to 4.7)? If you take 267-pound Brandon 

Jacobs off the table, you’re really only looking at LeGarrette Blount and the just-a-few-pounds-shy 

(237) Michael Turner. 

Let’s start with the Blount and Turner comparison. Henry is straight-line, 40-yard-time–faster than 

Blount, but not as fast as Michael Turner. Henry’s 10-yard split was much slower than Blount’s or 

Turner’s. In initial burst, Henry really is a step behind Turner-Blount. In terms of agility, Henry measured 

with better numbers than Turner, but LeGarrette Blount had amazing agility numbers for his size (and 

better than Henry’s). To try to make a simple comparison, you could say Derrick Henry is an 

amalgamation of Michael Turner and LeGarrette Blount, arguably as good, as speedy and athletic 

overall…and maybe a hair less speedy and nimble as the best combination of them (Blount and Turner). 

If you’re just going to use physical comparisons, or physical analytics (to make it sound technical), a 

comparison to Michael Turner and LeGarrette Blount means that Derrick Henry will be a legit starting 

running back in the NFL. You would have no reason to doubt that, as Henry tore up college opponents, 

as did Blount and Turner…and they went on to have good/great seasons in the NFL. 

The upside is that Derrick Henry is taller and heavier, and more college-successful than Blount-Turner. 

The other two might have an argument as having a little more foot speed, but Henry could argue he has 

more mass behind his movements—he could be harder to bring down. However, it’s hard to imagine 

someone who’s more difficult to bring down than Michael Turner…so perhaps Derrick Henry’s larger 

weight class, spread out over a longer frame, isn’t quite the advantage it was for Turner in the NFL? 

https://www.fantasyfootballmetrics.net/college-football-metrics/cfm-home
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Henry weighed more than Turner, but Turner had his bulk pressed into a smaller frame…and a lot in his 

legs and butt. Henry is more thin-framed with his WR-like size. 

I would argue the greater upside for Derrick Henry is the potential for him to shed 5–10 pounds and 

make himself that much quicker. Weight loss helped a larger RB like Le’Veon Bell go from good to great 

in the NFL, and recently helped the formerly pudgy Carlos Hyde become a much more nimble, 

successful NFL runner. 

With Derrick Henry’s profile in our system we have some comparison to other successful, physically 

larger NFL running backs. Carlos Hyde, Toby Gerhart, Chris Wells, Jonathan Stewart, Steven Jackson, 

Ronnie Brown are all 230+ pound success stories in the NFL…guys who ran 4.4’s and 4.5 at the NFL 

Combine. Derrick Henry is either a couple of pounds of weight loss away from that group just 

mentioned, or is just going to be an even larger version of them. In the end, no matter how I look at 

these attributes within our historical data base, larger running backs (230+ pounds) who can run 

shocking 40-times (for their size) and were a success in college almost always find success in the NFL to 

some degree. 

There are a lot of larger RBs we just mentioned that were NFL-successful on some level, but whose style 

among them does Henry more emulate? He’s not as nimble as LeGarrette Blount. He’s not a bowling 

ball like the faster-than-Henry Michael Turner. He’s not the runner-receiver talent that Steven 

Jackson was. Honestly, the guy’s style and profile that our historical database is most aligned with Henry 

is Boston College’s Andre Williams, now of the New York Giants. 

Comparing Henry to Andre Williams seems like a buzzkill, but I would argue that Williams getting 15+ 

carries per game in an NFL season is going to produce a 1,200+ yard rusher with double-digit 

touchdowns, easily. Andre Williams’s tape is very similar to Henry—guys who were huge, and that could 

just fly through a wide-open hole…if you could get them a wide-open hole. In a congested hole, they just 

slammed into it and took it as far as it would go. However, give them some daylight, and they be 

gone…impressively so for their size. Arm tackles weren’t going to stop them. 

Go back and look at Andre Williams’s final college season—he was unbelievable. Had he played at 

Alabama, he probably would’ve won a Heisman. Williams ran the ball 355 times (Henry 395 last year), 

but Williams posted 6.1 yards per carry to Henry’s 5.6. Williams ran an almost identical 40-time and 

three-cone as Derrick Henry, with almost identical vertical leaps and broad jumps. They have similar 

arm lengths, as well as smaller hands in common. Henry just happens to be three inches taller and 17 

pounds heavier. 

So, take your pick—some version of LeGarrette Blount, Michael Turner, and Andre Williams. I’d even 

say there’s a little Chris ‘Beanie’ Wells in there as well. All guys who have succeeded at certain points in 

the NFL and had their bumps and bruises as well. 

If we all think Henry is a banger with surprising speed and athleticism, and will definitely produce as a 

runner in the NFL…the final scouting determination is whether Henry is worth a darn in the passing 

https://www.fantasyfootballmetrics.net/college-football-metrics/cfm-home
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game. Andre Williams almost cannot catch a forward pass. It’s what’s going to limit him to a specialist’s 

role in the NFL, and likely never becoming a superstar, unless a situation arises where they must force-

feed him the ball, in which case he will get a ton of rushing activity, but struggle in the passing game. 

People wonder if Derrick Henry has the same course charted out as a ‘bad receiver’, but after watching 

Henry on tape, and then really watching him in the passing drills in the NFL Combine (as limited as that 

is), I thought Henry had decent hands. Good enough hands not to be embarrassing in the 

NFL. LeGarrette Blount, Michael Turner, and Andre Williams are/were never known for their receiving 

ability, and likely Derrick Henry will not be either. However, Henry seems like he is a plausible catcher of 

the ball—much better than the big guys we’re comparing him to. 

I could not argue with someone who believes that Derrick Henry is the best running back prospect in the 

2016 NFL Draft. Is he the most well-rounded, best all-around runner-receiver weapon out of this draft? 

No, not likely. However, he may be the greatest force on the ground in this RB class. The NFL rarely sees 

a human being of this size and this speed, and that’s worth something unique…on a supply-and-demand 

level. They just don’t make humans like Derrick Henry…and the humans that are created that way 

usually do not play running back. Henry hasn’t had a ton of opportunity in the passing game, I suspect 

mainly because of Alabama’s offense, but I’m sure part of it is that Henry is not an amazing receiver. But 

if Henry has more surprising hands, better hands than anyone realizes, and that gets mixed in with his 

fantastic size-speed combination, than Henry could be one of the best runners of the ball in the NFL. 

Next, imagine if Henry is able to shave 5–10 pounds, but add muscle…and can catch the ball to 

everyone’s surprise? If that’s true, then that could make Henry the most intriguing, dynamic prospect 

among this running back group, and his uniqueness makes him the best NFL asset/draft pick. 

It’s a compelling argument, but a hypothetical one…and ‘hypothetical’ adds a little draft risk. 

  

Derrick Henry, Through the Lens of Our RB Scouting Algorithm: 
 

There’s almost no sense trying to pick apart Henry’s college production. He was obviously highly 

productive. I would add that it was a huge benefit for him to run behind the Alabama O-Line, but it’s 

hard to quantify what that truly meant to his production. 

I will say this—in his final three games of the 2015 season…the three toughest/best defensive 

opponents for him (Florida, Michigan State, Clemson), Henry averaged a weaker 4.2 yards per carry (on 

100 carries). Take away his 50-yard TD run versus Clemson early in the title game, and Henry averaged 

3.7 yards per carry on his other 99 carries in the final three games. 

Did he falter against better defenses down the 2015 season stretch, or was he just tired from 395 carries 

on the year? If teams put any stock into ‘RB mileage’…395 carries last year isn’t going to make them feel 

comfortable about having a low-mileage running back. 

https://www.fantasyfootballmetrics.net/college-football-metrics/cfm-home
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Also, in those three final games…one catch for -6 yards, total. In his final 12 games of his college 

career…four catches. It’s a minor leap of faith, and scouting prowess, to determine if Henry has next-

level hands for the passing game. 

Another number that is mildly scary: 8 3/4-inch hand size. Henry did fumble four times and lost three of 

them in 2015. He also didn’t see a ton of passes…his hands may be an issue on some level. 

 

 

The Historical RB Prospects to Whom Derrick Henry Most Compares Within Our System: 

 

We’ve already done a lot of comparisons, but I have to say Andre Williams and Beanie Wells are who he 

reminds me of the most…and that’s not super comforting. It’s more super limiting on his upside. It’s 

guys who were big, quick, upright runners who found some NFL success, but ultimately got pigeonholed 

as ‘runners only’ because they butchered things in the passing game. If Henry really is more one-

dimensional, then he still is intriguing as a runner, but the price to pay to acquire the one dimension 

may not be worth it in the long run. 

 

RB 
Score 

RB-
Re 

RB-ru Last First College Yr H H W Speed 
Metric 

Agility 
Metric 

8.374 4.3 8.34 Henry Derrick Alabama 2016 6 2.4 247 4.13 2.52 

7.149 2.00 6.98 Williams Andre Boston Coll 2014 5 11.3 230 4.45 5.06 

4.181 5.88 3.92 Williams Karlos Florida St 2015 6 0.6 230 7.95 0.34 

9.093 3.36 8.80 Wells Chris Ohio State 2009 6 1.1 235 6.14 2.41 

8.903 3.78 8.05 Blount LeGarr. Oregon 2010 6 0.4 241 1.44 11.34 

10.072 2.18 8.84 Turner Michael No Illinois 2004 5 10.4 237 4.82 -2.92 

8.857 8.92 8.58 Brown Ronnie Auburn 2005 6 0.2 233 11.11 6.52 

7.193 7.27 5.66 Hyde Carlos Ohio State 2014 5 11.6 235 1.05 9.96 

8.648 1.02 8.15 Jacobs Brandon So Illinois 2005 6 4.2 267 2.40 -3.21 

11.216 7.39 11.01 Stewart Jonathan Oregon 2008 5 10.2 235 11.23 7.73 

 

*A score of 8.50+ is where we see a stronger correlation of RBs going on to become NFL 

good/great/elite. A score of 10.00+ is more rarefied air in our system and indicates a greater probability 

of becoming an elite NFL RB. 

All of the RB ratings are based on a 0-10 scale, but a player can score negative, or above a 10.0 in 

certain instances. 
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Overall rating/score = A combination of several on-field performance measures, including refinement for 

strength of opponents faced, mixed with all the physical measurement metrics—then compared/rated 

historically within our database and formulas. More of a traditional three-down search—runner, blocker, 

and receiver. 

*RB-Re score = New/testing in 2016. Our new formula/rating that attempts to identify and quantify a 

prospect’s receiving skills even deeper than in our original formulas. RB prospects can now make 

it/thrive in the NFL strictly based on their receiving skills—it is an individual attribute sought out for the 

NFL, and no longer dismissed or overlooked. Our rating combines a study of their receiving numbers in 

college in relation to their offense and opponents, as well as profiling size-speed-agility along with hand-

size measurables, etc. 

*RB-Ru score = New/testing in 2016. Our new formula/rating that attempts to classify and quantify a RB 

prospect’s ability strictly as a runner of the ball. Our rating combines a study of their rushing numbers in 

college in relation to their offense and strength of opponents, as well as profiling size-speed-agility along 

with various size measurables, etc. 

Raw Speed Metric = A combination of several speed and size measurements from the NFL Combine, 

judged along with physical size profile, and then compared/rated historically within our database and 

scouting formulas. This is a rating strictly for RBs of a similar/bigger size profile. 

Agility Metric = A combination of several speed and agility measurements from the NFL Combine, 

judged along with physical size profile, and then compared/rated historically within our database and 

scouting formulas. This is a rating strictly for RBs of a similar/bigger size profile. 

 

 

2016 NFL Draft Outlook: 

There are two types of football people in the world right now—those who chatter on and on about the 

devaluation of the running back position in the NFL, and those that still love the running game and 

everything ‘running back’. I’m not just talking fans and mainstream analysts—I’m talking NFL team 

management as well. Most head coaches, and their coaching staffs, were brought up in the run game. 

The ‘defense and power running game wins championships’ mantra is on the rise, again. That being the 

case, Derrick Henry is somewhere between the #1 and #3 running back prospect in this draft, and the 

most old-school banger-like. His style, and his Alabama lineage (which always sucks in scouts) is going to 

get him drafted higher than early projects show. I see Henry projected as a top 40 pick, usually between 

number 30 and 40. I would guess he’ll be taken on the early side of that scale, potentially at the end of 

the first round…possibly a Marshawn Lynch replacement in Seattle. 

If I were an NFL GM, I would have obvious interest in Derrick Henry…maybe more so than any other RB 

prospect in this draft class, just because Henry is so unique, one-of-a-kind. However, I fear his 

https://www.fantasyfootballmetrics.net/college-football-metrics/cfm-home
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limitations, plus I am from the camp that refuses to pay for a running back unless they are ‘special’ 

across the board—a runner-receiver elite; like when we screamed from the rooftops for David 

Johnson last draft season. I subscribe to the theory that I can find good running backs almost off the 

streets, overlooked by NFL evaluators, so I’m definitely not paying up for Henry because he’s eye-

catching in size, and alluring because he played at Alabama. Sure, I’d love to have him, but for the price 

it will take, the other teams can have him. I’ll be drafting some other elite talent at another position 

with my late first-round pick. 

 

NFL Outlook:    

When Henry arrives on an NFL team, he’s going to be a key part in that team’s offense. Even if he is part 

of an ensemble with another running back who is the third-down guy, Henry’s going to get a lot of 

workload on first and second down. Henry is going to be as good as the amount of carries he gets. His 

upside could come from a smart/targeted weight-loss/body transformation, but his downside could be 

he’s just a one-dimensional, but talented, NFL runner, who is of little use in the passing game. No matter 

what happens, Henry belongs in the NFL and will be as productive as the opportunities he gets. 

 

 

Copyright Statement 

Copyright at date and time signed below by R.C. Fischer 

 

All rights reserved. All content is for entertainment purposes only and TFA is not responsible or liable for personal adverse 

outcomes nor are any game results or forecasting guaranteed. Past results do not predict future outcomes. We are not held 

liable for any personal loses incurred. We are solely here to produce and provide content for recreational purposes. No part of 

this publication may be reproduced, distributed, or transmitted in any form or by any means, including photocopying, 

recording, or other electronic or mechanical methods, without the prior written permission of the publisher, except in the case 

of brief quotations embodied in critical reviews and certain other noncommercial uses permitted by copyright law. For 

permission requests, email the publisher at rcfischer@fantasyfootballmetrics.com 

 

 

Signature__________________________________________ Date_____________________ 

 

3/1/2016 
 

https://www.fantasyfootballmetrics.net/college-football-metrics/cfm-home
mailto:rcfischer@fantasyfootballmetrics.com

