
Key insights into how hiring and HR in the 
Healthcare sector has adapted in a year of change, 

and strategies for success in the future. 
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We hope you’ll find this report 
insightful and will use it as a 
benchmark for building a successful 
hiring strategy in Retail over the 
coming year, and how to successfully 
adapt and modify recruitment tactics 
in what continues to be, a challenging 
employment market for Retail 
employers.

Any thoughts or questions, please feel 
free to get in touch with us.

- Caoimhe Tuohy

Caoimhe Tuohy                   
Sales Development, retail 
caoimhe@occupop.com 
+353 (0) 1 254 6100

Welcome 
Welcome to Occupop’s State of Hiring in the Retail Industry 
Report, a comprehensive evaluation of the hiring trends, 
challenges, and nuances of hiring in the Retail in 2023.  We 
conduct research from different industries to learn more 
about how companies attract, hire, and retain their teams 
and the current challenges facing each sector. 

This year we deep dive – how ‘normal’ was 2022 and try 
gain an understanding how retail organisations continue 
to respond and build following the pandemic, and 
understanding the shifts in balance in hiring across each 
and every specialism in this industry. 

In this State of Hiring in the Retail Industry Report, we’ve 
researched and collated industry statistics, trends and 
observations from our own data and also externally 
available data to help you develop and optimse your 
hiring strategy in the coming year. Attracting top talent 
requires a strategic and agile approach and must be an 
organisational priority as we progress through 2023. 
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About this Report 
The results and findings in this report was drawn 
from the hiring activities of over 50 Occupop 
customers in the retail sector in the past year. It 
covers multiple retail lines of business including 
grocery, fashion, bookmaking, travel and pharmacy 
stores of multiple different sizes based in the UK and 
Ireland. We hope you find this report interesting and 
that it provides you with a benchmark to formulate 
your retail recruitment strategy in 2023.

About Occupop 

Occupop is a beautifully simple recruitment 
software built for small and medium businesses. 
We help businesses be great at hiring through 
our simple philosophy – to make recruitment 
incredibly easy and accessible to everyone at work. 
So, businesses can hire the best people and build 
the best teams. 

At Occupop, the automation and digitisation of the 
recruitment process for retailers has been a key 
area of focus for the past 7 years. We have helped 
retail companies across the UK & Ireland turn 
manual, laborious volume hiring processes into 
efficient, candidate friendly digital experiences. 

In the past 12 months alone, we’ve helped retail 
companies across the UK, helping them through 
the challenges of operating in the ‘new normal’ 
and ensuring they thrive in years to come.
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Retail Hiring 
Trends 

Results & Findings
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Demand for Retail Talent

Represents the number 
of people applying to 
jobs in a sector over the 
previous 12 months.

Represents the number of 
people hired in a sector over 
the previous 12 months.

Total number of 
people hired

Job Searches 
& Vacanies

5%

52%

Represents the job 
receiving the most 
applications in the sector

Highest number of 
applicants for a single 
job posting

Customer Assistant

Total job openings 
represent the total number 
of job openings activated 
across the entire Occupop 
network. These are just jobs 
opened in a given in a 12 
month period and are a 
great indicator of the 
health of the economy.

Total Job Openings
57% increase

Occupop defines the 
number of candidates per 
hire (CPH) as, the number 
of applicants for a job up to 
the point of that job being 
filled divided by the 
number of applicants to a 
job across a sector.

Avg Applicants 
number to jobs

28 Candidates

Represents how mobile the 
talent pools in a particular 
sector is.

Rate of change in 
average number 
applicants to jobs

119% Decrease

Represents the number of 
jobs listed divided by those 
being filled over the 
previous 12 momths.

Rate of jobs listed to 
filled

27% Increase

Careers Page

Directly 
   Sourced

20%

4%

4%

72%

Represents which channels work best for 
attracting retail applicants in 2022.

Best source of retail hires                 
by channel



Retail Hiring Trends

How we’re looking at data

The data used in this report is sourced from businesses 
across the Occupop network, making it a powerful 
resource for SMBs when planning their own hiring strategy 
in 2023. We deep dive into SMB hiring metrics across the 
retail sector obtained from over 50 Occupop customers in 
the retail sector in the past year. It covered multiple retail 
lines of business including grocery, clothing, bookmaking, 
travel and pharmacy stores of multiple different sizes based 
in the UK and Ireland. We collect data in October each 
year and compare it directly to the previous 12 months. 
We focus on the UK trends for three common SMB hiring 
metrics:

 ●  Total Job Openings

 ●  Applicants per Hire 
 ●  Hired Source Insights

Main Highlights

The four main highlights for this year’s report are:

 ● Recruitment is high on the agenda with a 52% increase 
in the number of people hired in the sector in 2022. 

 ● Job openings are very busy for retail companies with 

nearly a 57% increase this year, we also saw a jump of 
over a quarter (27%) in the rate of jobs listed to filled

 ● We are seeing a severe drop in talent on the market 
with a 119% decrease in the average number of applicants 
to jobs last year.

 ● Indeed and company Career Pages are the top two 
channels to obtain retail talent.

1. Total Job Openings 

Total job openings represent the total number of job 
openings live across the Occupop network in a 12 month 
period. We take a look at the raw job open numbers – and 
they’re a great indicator of the health of the economy.

From our data we can see job openings rise substantially 
for retail companies in 2022 with a 57% jump over the 
course of the year, compare to 2021 numbers.  Furthermore 
we also saw a jump of over a quarter in the rate of jobs 
listed to filled. This means we are seeing more jobs being 
listed, than the talent supply to fill them.

From this data we can see that firstly recruitment is still 
high on the agenda this year, but employers in retail 
continue to struggle to find the talent they need, and it 
remains a highly competitive sector to source and retain 
top performers. More job openings mean there’s more 
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competition when you’re listing a new role. Does that 
mean we’ll see less candidates now with a more diluted 
talent pool? Well, let’s find out.

2. Applicants per Hire

What really stands out in our data from this year was that 
overall, the number of applications across the entire retail 
sector has dropped by a whopping 119%. That’s a huge 
downtrend, and a canary in the coal mine for retailers 
looking to hire in 2023. The competition is rife in retail for 
the few available candidates on the market. 

Let’s just call it for what it is. If you’re operating in the retail 
sector, you’re probably hiring. You may even be desperate 
to hire – and you are struggling to find talent to fill open 
roles. So, where is the best place to look?

3. Hired Source Insights 

From our data Indeed and company Career Pages once 
again rise to the top as the two dominant channels to 
obtain retail talent, followed by LinkedIn. November was 
the busiest month for companies hiring in this sector, but 
we saw the biggest amount of candidate activity in the 

form of applications in July of this year.

 So, what can we take from this?

A few factors – first, jobs in retail have been 
projected to be on the rise and this data just 
proves it. Furthermore our data reiterates many 
of the concerns currently circulating in the wider 
media (see page 11), that the retail sector is fiercely 
competitive when it comes to recruitment and 
talent acquisition. Job openings have increased 
significantly in 2022, but the average number of 
applicants for open roles has decreased by a colossal 
119%. Companies looking to hire in 2023 have to 
be aware of the high competition currently in the 
market and take steps to ensure they are able to 
source and retain top performers. 

High among the priority items should be a focus 
on creating a positive work environment with 
competitive salaries and benefits, as well as 
opportunities for career growth and development. 
Additionally, retailers should invest in the right 
recruiting channels such as a company career page 
and job boards like Indeed and LinkedIn, to ensure 
they are hitting the right channels where retail talent 
actively seek employment. 
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Pulse of the 
Retail Market

of retail leaders reported that 
they were worried about 
talent shortages.(373 v’s 585 
in 2021)

94%

of retail employers are 
expecting to struggle 
to find candidates that 
will stay in their role 
long-term, not just for 
now.

Smaller retailers (500-999 employees) 
are impacted more, with over two-fifths 
(42%) saying Brexit has made hiring 
harder, compared to 35% of larger retail 
businesses with over 5,000 employees.

Community pharmacy 
bodies report that there is a 
critical shortage of 
pharmacists and pharmacy 
technicians which is 
threatening to endanger 
patients’ access to health

of retail employers are 
concerned about finding the 
top candidates among large 
volumes of applications.

36%

4.4%

Retail Hiring 
Challenges
The numbers

In November 2021, retail was 
recording some of the 
highest resignation rates 
(4.4%), of any sector.

37%

39%

Brexit-related labour shortages 
are the main concern for 
clothing businesses

47%
Brexit

of organisations are struggling 
to retain staff in warehouses.

86%
Warehouse staff
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Economic Overview

According to data from the Office of National Statistics 
(ONS) retail sales volumes decreased by 1.6% in August 
2022, continuing a downward trend since summer 2021, 
following the lifting of restrictions on hospitality. 

The proportion of retail sales online fell to 25.7% in August 
2022 from 26.3% in July 2022; despite this fall, it remains 
significantly above pre-coronavirus levels (19.8% in February 
2020).

Price inflation and cost of living are also affecting sales 
volumes in recent times, and this is reflected in declining 
sales volumes in fuel and food, two items that sit at the 
centre of the cost-of-living crisis.

 ●Food store sales volumes fell by 0.8% in August 2022, 
which leaves them 1.4% below their pre-coronavirus 
(COVID-19) levels in February 2020.

 ●Automotive fuel sales volumes fell by 1.7% in August 2022; 
these were 9.0% below their February 2020 levels. m

Data from the British Retail Consortium (BRC), drawn 

from ONS data, shows declining retail vacancy rates. 
This is not surprising considering the previously 
acknowledged declines in retail volume.

 ●There were 2.949 million jobs in retail in Q1 2022, a loss of 
83,000 jobs (or a decline of 2.7%) compared to a year ago 
and a loss of 135,000 compared to three years ago (4.4%).

 ● In Q1 2022, the overall GB vacancy rate remained at 14.1%, 
0.3 percentage points lower than in Q4 2021. Having 
steadily risen since 2018, the vacancy rate is showing 
signs of having peaked.

The BRC data has also provided some interesting 
economic insights on the labour market, in particular: 

 ●Redundancies in Wholesale and retail were rising during 
the pandemic but have recently fallen to their lowest 
level since it first began.

 ● in the three months to May, there were 5,000 
redundancies, 9,000 fewer than two years ago and 13,000 
fewer than in Feb-Apr 2021.
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 https://www.ons.gov.uk/businessindustryandtrade/retailindustry/bulletins/retailsales/august2022
 https://www.ons.gov.uk/businessindustryandtrade/retailindustry/bulletins/retailsales/august2022
https://brc.org.uk/media/680064/rjrq12022.pdf


 ●£10.23 median hourly wage in 2021. At 5.5%, 2021 
pay growth in retail was double the UK average of 
2.7%.

 ●Productivity growth at 7.8% in Q1 2022 (YOY). Retail 
labour productivity was 2.5% lower on Q4 2021 and 
1.3% below the same time last year.

 ●Retail vacancies numbered 100,000 between 
March and May 2022, 11% higher than in the period 
immediately preceding the pandemic and highest 
in absolute terms since 2005.

 ●28% of the retail workforce are below the age of 
25. That compares with 11% of the UK labour force 
being under-25.
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Hiring 
Challenges
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In November 2021, retail was recording some of the 
highest resignation rates (4.4%), of any sector and 
a massive 94% of retail leaders reported that they 
were worried about talent shortages, according to 
research by Fourth, presented in its whitepaper, 
Talent, Convenience and Technology. The report 
took in the views of over 250 retail leaders in the 
UK and established 3 main reasons that staff were 
leaving the sector:

 ● People making career changes out of the retail 
sector (38%), 

 ● A lack of correctly skilled employees in the 
industry (37%), 

 ● And burnout/poor mental health because of the 
pandemic (37%)  

In relation to hiring, finding workers in the face 
of Brexit-related labour shortages are the main 
concern for:

 ● clothing businesses (47%), 

 ● second top challenge for grocers (44%) and 
automotive businesses (35%), 

 ● and the third biggest hiring challenge for 
attractions businesses (35%) and sporting goods 
retailers (36%). 

When survey participants were asked what would be 
the hardest part about hiring talent this year, retail 
leaders said:

 ● finding candidates that will stay in their role long-
term, not just for now (39%), 

 ● hiring the best candidates before our competitors 
do (37%) 

 ● and finding the top candidates among large 
volumes of applications (36%) 

These findings correlate well with our own internal 
data which has seen a 57% increase in jobs listed 
and number of people hired and a race to return 
to normal staffing levels on the high street post-
pandemic. That said, our data revealed that the 

Retail Hiring Challenges: 
Gaps & Insights

https://get.fourth.com/rs/144-GQL-770/images/WP_The-Retailer-Guide-for-2022_1121_UK.pdf?_gl=1*1y189tj*_ga*MTEzNDQ4NzI0Ni4xNjYzOTQyODE1*_ga_FJV63PSDWD*MTY2NDM3MzExOS4yLjEuMTY2NDM3NDQxNS4wLjAuMA..
https://get.fourth.com/rs/144-GQL-770/images/WP_The-Retailer-Guide-for-2022_1121_UK.pdf?_gl=1*1y189tj*_ga*MTEzNDQ4NzI0Ni4xNjYzOTQyODE1*_ga_FJV63PSDWD*MTY2NDM3MzExOS4yLjEuMTY2NDM3NDQxNS4wLjAuMA..
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number of applications per role has changed little 
this year from 2021, and these increases reflect a 
significant downtrend in the number of applications 
per job as a result, down 119% this year, (from 62 in 
2021 to 28 in 2022).

A more recent report by Fourth, titled ‘Navigating 
The Retail Industry Today’ suggested that leaders 
feel they have enough staff in place to manage 
demand through the 2022 festive season. However, 
this is only half the picture because 44% of workers 
are concerned about understaffing and a further 
42% feel overworked and underappreciated so there 
is no room for complacency. 

Community Pharmacy staff 
shortages driven by talent 
drain into the NHS.
It has been reported in The Pharmacist online 
that both Pharmacies and locum agencies are 
suffering with shortages of both community and 
locum pharmacists. The most common cited 
reason for this was that pharmacists were being 
recruited into Primary Care Networks. Figures from 
Health Education England reveal that vacancy 
for pharmacists have doubled in 5 years and 
the National Pharmacy Association’s director of 
corporate affairs imply that the ‘continued drain of 

pharmacy staff into GP surgeries’ was the cause of 
this.

NHS Digital figure show that nearly 5,000 
pharmacists had been recruited into PCNS as of 
March 2022, up by more than 500 since September, 
making it one of the most recruited roles into PCNs 
via the Additional Roles Reimbursement Scheme 
(ARRS).

(ARRS was introduced to help fund 26,000 more 
primary care professionals – which the Government 
has said it is ‘on track’ to deliver by 2024 - and 
enable PCNs to recruit to roles such as clinical 
pharmacists, physiotherapists, physician associates 
and paramedics.)

Other cited reasons for pharmacy staff shortages 
include:

 ● Covid outbreaks; 

 ● summer annual leave; 

 ● higher salaries meaning people can work fewer 
days; 

 ● pharmacists seeking more varied roles; 

 ● patients displaced from busy general practices; 

 ● and poor treatment and lack of support with 
increasing workloads.

https://get.fourth.com/rs/144-GQL-770/images/WP_Retail-Survey_0922_EMEA_WFM.pdf?_gl=1*1l1z725*_ga*MTEzNDQ4NzI0Ni4xNjYzOTQyODE1*_ga_FJV63PSDWD*MTY2Mzk0MjgxNC4xLjEuMTY2Mzk0Mjg3NC4wLjAuMA
https://get.fourth.com/rs/144-GQL-770/images/WP_Retail-Survey_0922_EMEA_WFM.pdf?_gl=1*1l1z725*_ga*MTEzNDQ4NzI0Ni4xNjYzOTQyODE1*_ga_FJV63PSDWD*MTY2Mzk0MjgxNC4xLjEuMTY2Mzk0Mjg3NC4wLjAuMA
 https://www.thepharmacist.co.uk/news/pcn-recruitment-exacerbating-pharmacy-workforce-crisis-mps-told/


Fashion retail sector - sales 
associates talent shortage 

According to this article from Drapersonline.com, the 
fashion market has become candidate-led and fashion 
retailers find themselves in hot competition for talent. 
There is a shortage of shop-floor workers. Industry 
leaders and recruiters provided these 3 key insights to 
Drapersonline about the fashion sector recruitment 
challenge: 

 ● ‘It’s highly competitive out there. Some areas remain 
challenging, particularly in retail, which we’re seeing 
across the industry. Filling positions in our distribution 
centre has also been a challenge, which in part is down 
to the implications of Brexit’. CEO of Cornish lifestyle 
brand Seasalt, Paul Hayes.

 ● ‘[fashion retail] Stores are struggling to fill sales 
associate positions. This is partly because candidates 
from countries such as Spain and Italy, and parts of 
eastern Europe, went back during the pandemic, 
spurred on by Brexit.’ Ian Gerstein, MD Mandeville 
Recruitment Group, which supplies fashion retail 
candidates

 ● ‘[fashion retailers] need to offer candidates hybrid 
working - A job offer used to come down to title 
and money. Now there’s a third prong: flexible 
working,” Mary Anderson-Ford, managing director at 
Aquaretail, a specialist merchandising recruiter
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http://Mind the skills gap for fashion recruitment (drapersonline.com)


UK Gender Pay Gap Is Reducing
According to a report by Diversity in Retail (DIR) and 
PWC, the retail sector closed its mean pay gap from 
13.1% in 2018/19 to 11.8% in 2020/21. The retail sector 
saw a higher proportion of organisations reporting a 
pay gap reduction of between 10% and 15% than the 
wider market. Reducing the pay gap is going to be 
crucial to attracting and retaining women who were 
disproportionately affected during the pandemic, 
losing jobs more frequently, and more likely to take on 
additional childcare responsibilities.

Warehouse staff shortages 
exist and can be alleviated by 
digitization of the work process
Research from Zebra’s Warehouse Visioning Study 
reveals that warehouse operators face a huge hiring 
challenge as 6 in 10 of them want to increase headcount 
next year, but 55% think that finding and training 
warehouse workers in the required timescales will be 
especially challenging. As a result, 80% of decision-
makers believe they will have to rely more on automation 
to make up for the labour gap.

A survey by The Chartered Institute of Logistics and 
Transport in the UK – CILT (UK) – has revealed 86% of 
organizations are struggling to retain staff in warehouses. 
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https://www.zebra.com/gb/en/about-zebra/newsroom/press-releases/2022/eight-in-10-warehouse-associates-say-positive-workplace-changes-are-happening-amid-labor-shortage.html
https://ciltuk.org.uk/News/Latest-News/ArtMID/6887/ArticleID/36715/More-than-80-of-organisations-experiencing-staff-shortages-in-the-warehouse-a-survey-by-CILTUK-reveals
https://ciltuk.org.uk/News/Latest-News/ArtMID/6887/ArticleID/36715/More-than-80-of-organisations-experiencing-staff-shortages-in-the-warehouse-a-survey-by-CILTUK-reveals
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The survey took in feedback from retailers and 
manufacturers and revealed that the most heavily 
impacted area was warehouse operatives.

Research by Zebra Group suggests that one of the 
most effective ways to attract and retain warehouse 
staff is through technologies that support workforce 
augmentation and workforce automation. 
Warehouse operatives themselves who responded 
to Zebra’s Warehouse Visioning Study, ‘believe 
automation may help keep more people in their 
jobs and fill empty ones’. 

This may seem counter-intuitive, but the research 
found that, ‘over three-quarters of warehouse 
associates in Europe (75%) and worldwide (78%) 
say walking fewer miles per day would make 
their jobs more enjoyable, even if they had to pick 
or handle more items, and 81% strongly believe 
AMRs (Autonomous Mobile Robots) could make 
warehouse jobs less stressful.’

Two other key findings of the study suggest that 
automation and augmentation technologies will 
help to attract and retain talent.

 ● Warehouse associates ‘claim they are more likely 
to work for an employer that gives them modern 

devices to use for tasks versus an employer that 
provides older or no devices (83% globally and 
87% in Europe).’

 ● Warehouse associates who work alongside 
‘AMRs today confirm they have helped 
increase productivity and reduce walking/travel 
time (83%), reduce errors (73%), and enable 
advancement to new roles or opportunities 
(65%).

The Warehouse Visioning Study had some 
interesting regional findings:

 ● Europe: European warehouse associates were 
the most likely to say they would view their 
employer more positively if provided with 
mobile devices and technology (85%).

 ● Latin America: 96% of associates in LATAM 
believe implementing warehouse technologies 
such as robotics and devices would help attract 
and retain workers, the highest of any region

A Boston Consulting Group (BCG) survey 
released in July 2022 has provided some excellent 
data and insights into hiring and retention 
challenges facing the retail sector. In their global 
survey of deskless workers from the UK, US, 
Australia, France, Germany, India, and Japan they 

https://www.zebra.com/gb/en/about-zebra/newsroom/press-releases/2022/eight-in-10-warehouse-associates-say-positive-workplace-changes-are-happening-amid-labor-shortage.html
 https://www.bcg.com/press/7july2022-forces-behind-worsening-deskless-worker-shortage
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discovered that nearly 40% of them may quit their jobs 
in the next 6 months. This group includes the retail and 
distribution sectors primarily. Here were some of the key 
findings:

 ● Employers are at risk of losing as many as 37% of their 
deskless workers within the next six months. 

 ● Nearly a third of those workers already are planning to 
leave. 

 ● A similar percentage said they haven’t yet decided 
whether they want to stay or go. 

 ● And a slightly higher percentage said they expect to 
stay in their jobs for the next six months but aren’t 
ready to make a commitment beyond that.

Gen Z and hourly staff are the most likely to leave.

Gen Z and hourly staff in the retail and supply chain 
environment will prove much harder to retain than other 
generations with 48% of younger employees being at risk 
of leaving in the next 6 months.

UK and Japan have the weakest attachment to 
workers globally

Geographically, Japan had the weakest attachment 
to its retail and supply chain workers, closely followed 
by the UK with 41% planning to leave and 15% already 
decided to leave within 6 months, and 15% not prepared 
to commit beyond 6 months.

Address these pain points and boost retention and 
recruitment 

BCG’s research suggests that satisfied retail and supply 
chain workers are 8 times as likely to stay in a job 
for two years or more than dissatisfied workers and 
recommends addressing the following key pain points 
that retail and supply chain workers are facing.

 ● Work schedules (56%)

 ● Benefits package (49%)

 ● A lack of opportunity for career growth and 
advancement (48%)

 ● A lack of opportunity to learn new skills (46%)

 ● Feeling that their contributions go unnoticed (42%).



Recruiting 
in Retail

- Changing Tactics



Record Pay Increases 
We are seeing more cases of retail firms giving 
relatively large across-the-board pay increases 
to attract and retain staff in a competitive post-
pandemic environment, which has more recently 
been compounded by the cost-of-living crisis. 

As a result, we are seeing multiple pay rises within 
the same year to accommodate the economic 
volatility. 

We are also seeing that the National Real Living 
Wage is now increasingly being used as the 
benchmark for setting staff pay rather than the 
lower but statutory National Living 

Wage, also known as the National Minimum Wage.

Lidl - Record pay increases – two in the 
same year

To help support its 23,500 staff during the cost-of-
living crisis Lidl is increasing the pay of all its retail 
and warehouse staff. The key financials are

From 1 October, entry-level rates will increase 
from £10.10 to £10.90 per hour outside of London 
and £11.30 to £11.95 per hour within the M25, 
with colleagues earning up to £12.00 and £13.00 
respectively.

A full-time worker will earn over £2,000 a year. 
This is the second pay rise that Lidl has provided 
to its staff this year and represents an increase of 
10-14.5% over the last 12 months. 

Three UK Retail Staff

Earlier this year, Three UK announced pay 
increases of up to 12.6% for its retail staff. The 
firm has boosted their minimum hourly rates 
to £10.13 nationwide and £11.40 in London from 
1 January this year. This is a base pay rise, (and 
excludes bonuses), and surpassed the Living 
Wage Foundation’s Real Living Wage which was 
at that time, £9.90 in the UK and £11.05 in the 
capital.

Recruiting in Retail - 
Changing Tactics
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https://www.retailgazette.co.uk/blog/2022/09/lidl-to-increase-staff-pay-in-highest-ever-investment/
https://www.retailgazette.co.uk/blog/2022/09/lidl-to-increase-staff-pay-in-highest-ever-investment/
 https://www.employeebenefits.co.uk/three-uk-give-pay-rise-retail-staff/
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Speaking on employeebenefits.co.uk, Elaine 
Carey, CCO at Three UK, said she was ‘delighted to 
announce the base salary increase as a reward for 
their continued hard work, particularly throughout 
the Covid-19 (Coronavirus) pandemic’.

Sainsbury’s 

Sainsbury’s will be raising pay for the second time 
this year by 25 pence an hour for its 127,000 hourly 
paid workers from October 16th this year. Its workers’ 
hourly pay will go from 10.00 pounds to 10.25 
pounds and from 11.05 pounds to 11.30 pounds in 
London. The rise takes the pay increase for frontline, 
hourly paid workers to 7.9% this year. According 
to the Reuter’s report, this is the first ever pay rise 
outside of the annual pay review and Sainsbury’s 
says it would help its staff get through the cost-of-
living crisis.

Sainsbury’s had already increased its basic hourly 
rate for all its Sainsbury’s and Argos staff back 
in March 2022 from £9.50 to £10 an hour, (£10.10 
to £11.05 inner London & £9.75 to £10.50 in outer 
London). These pay rises exceeded the statutory 
National Living Wage and the voluntary but higher 
National Real Living Wage.

Aldi also gave its store workers two pay 
rises over the course of 2022 with the latest Q3 
instalment providing a basic pay increment to 
£10.50 an hour and £11.95 for workers in Greater 
London. This was to keep up with soaring inflation. 

TSB has given its staff a one-off payment of 
£1000 which its retail staff will qualify for, and this 
is aimed at lower-paid staff and is to compensate 
for the cost-of-living crisis.

Introduce flexible working 
for office-based retail 
workers to help recruit and 
retain
A recent article in the retailgazette.co.uk 
reported that Lidl will be providing its head 
office and regional staff with the option to work 
from home permanently through a new flexible 
working model.

This is the latest in a wave of such announcements 
in the office-based retail sector with several other 
retailers offering hybrid or flexible working policies 

https://www.about.sainsburys.co.uk/news/latest-news/2022/07-01-22-colleague-pay
https://www.about.sainsburys.co.uk/news/latest-news/2022/07-01-22-colleague-pay
https://www.thisismoney.co.uk/money/markets/article-11047369/TSB-Aldi-latest-businesses-boost-staff-pay-face-rising-living-costs.html
https://www.thisismoney.co.uk/money/markets/article-11047369/TSB-Aldi-latest-businesses-boost-staff-pay-face-rising-living-costs.html
https://www.personneltoday.com/hr/tsb-bonus-cost-of-living/
https://www.personneltoday.com/hr/tsb-bonus-cost-of-living/
https://www.retailgazette.co.uk/blog/2022/07/lidl-to-move-to-flexible-working-model-for-all-office-staff/
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this year, according to the retailgazette.co.uk:

 ● Sainsbury’s has been allowing staff to split their time 
between home and the office since September, 

 ● Tesco moved to a hybrid model where teams come 
together two days each week with the option of working 
remotely on other days.

 ● Currys announced it would be closing its west London 
head office in March after signing a deal with WeWork, 
allowing its 1,400 staff to work from 50 locations across 
the country.

Consultative approach taken 

Currys group chief executive Alex Baldock said in the 
retailgazette.co.uk: “We are not just paying lip service to 
hybrid working as we come out of the pandemic. We have 
listened to our colleagues, who have been outstanding 
through Covid’s many challenges, and have implemented 
the changes they wanted to see.”
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Applicant Tracking 
Technology
Fourth’s latest whitepaper Cost of living: Supporting 
your retail workforce as the crisis has revealed that 
retail leaders are using workforce management apps 
to help boost attraction and retention. In particular:

More than two-thirds (69%) of retailers say they are 
using various technologies to attract, recruit, manage 
and retain talent.

62% of retail leaders say they are using an HR platform 
for candidate management to help eradicate hiring 
biases, as well as ensuring a diverse range of people 
interview candidates (32%) and removing personal 
details such as age and gender from applications 
received (30%).

80% of Warehouse Operators making 
technology changes to make it easier to fill 
jobs.

Zebra’s survey revealed that, ‘nine in 10 warehouse 
associates agree on some level that technology 
advancements will make the warehouse environment 
more attractive to workers’

This is why warehouse organizations are making 
use of technologies which support workforce 
augmentation and workflow automation which 
basically means eradicating menial and repetitive 
tasks and it easier for workers to do the job. 

Employers are also improving working conditions 
in other ways, including providing workers with 
more technology on the job and making use of 
technology to enable flexible shifts. Ultimately, it is 
these changes which makes the job more attractive 
and easier to fill. 

 https://www.businessleader.co.uk/99-of-retail-business-leaders-concerned-about-talent-shortages/
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Community pharmacy bodies report that there 
is a critical shortage of pharmacists and pharmacy 
technicians which is threatening to endanger 
patients’ access to health services. 

In an article on pharmacymagazine.co.uk, The PSNC, 
National Pharmacy Association, Company Chemists’ 
Association and Association of Independent Multiple 
Pharmacies expressed that there was an urgent 
need for, ‘cross-sector communication with NHS 
England & Improvement in a recent meeting.’ 

Concerns were raised about the high numbers 
of pharmacists choosing to leave the community 
pharmacy to work in general practice. According 
to the outgoing Chief Pharmaceutical Officer Keith 
Ridge in September 2022, ‘the recruitment of 3,000 
pharmacists by practices was causing workforce 
challenges in community pharmacy.  

In October, The PSNC, National Pharmacy 
Association, Company Chemists’ Association and 
Association of Independent Multiple Pharmacies 
met with senior NHSE&I officials to discuss the 
shortages of community pharmacists. 

The main outcome of the meeting was that 
there was no quick fix and there needs to be 
continuous conversations with NHS England NHS 
Improvement to address both the immediate 
crunch and long-term challenges.  They 
concluded that to gain traction in government 
the critical argument that needed to be put 
forward to the pharmacy, Minister, Maria Caulfield 
was ‘about the extreme pressure this is putting 
on contractors as they battle to stay open” and 
“the significant rises in wages which contractors 
cannot continue to absorb”.

Pharmacy Shortages – PCN talent 
drain the main problem and lobbying 
government the main solution

https://www.pharmacymagazine.co.uk/news/pharmacy-bodies-warn-of-critical-shortage-of-community-pharmacists


Fashion Retail Talent 
Shortages – Fixes
There has been an industry-wide acknowledgement 
that the retail sector, (including fashion), needs to 
offer flexible working where possible to bolster their 
employer brand and attract and retain staff in the 
modern candidate marketplace.

Seasalt – Cornish Lifestyle Fashion Brand – Flexible 
working case study

Team members who work in customer service no 
longer have to work from Sea salt’s head office, but 
can request to work from one of its 70 stores dotted 
around the UK and Ireland.

The Very Group – Hybrid working approach helped to 
attract new talent

“For us, the pandemic has opened up a broader talent 
pool geographically. Our future hybrid working model 
means people who would’ve been looking at a two to 
three-hour commute can now consider Very.” Vicky 
Ferrier, talent and capability director, The Very Group.

The Very Group is offering internships, as well as 
science, technology, engineering, and maths (STEM) 
partnerships with universities to help attract talent.

Assistant Merchandisers Pay Inflation

‘While previously retailers would offer assistant 
merchandiser salaries of £21,000-£30,000, they are 
now offering salaries of £25,000-£36,000. The average 
assistant merchandiser salary in London is around 
£29,000.’, Mary Anderson-Ford, managing director at 
Aquaretail, a specialist merchandising recruiter.
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http://Mind the skills gap for fashion recruitment (drapersonline.com)


Future 
Outlook



Future Outlook

In retail, resignations sit at 4.4% which represents 
one of the highest resignation rates of any sector. 
Understandably nearly all retail leaders report being very 
concerned about talent shortages. 

Historically, the retail sector has pegged its base pay 
to the statutory minimum wage. This is changing. As 
we negotiate a cost-of-living crisis, and with so much 
competition for talent the retail sector can no longer 
afford to be seen as a minimum wage employer. The 
Real Living Wage, not the government’s lower National 
Living Wage is now the benchmark that retail businesses 
are pegging their compensation to attract and retain 
talent and deter them from moving to other sectors.

Data suggests that the retail sector has been hit 
especially hard by Brexit with around 47% of employers 
claiming to have been impacted by Brexit-related 
shortages. As a result, the retail sector must refocus and 
develop strategies to supplement this talent shortfall via 
a more effective, attraction and retention strategy.

Large, inflation driven pay-rises, (multiple times a year), 
are now the norm and as a result are no longer an 
employer brand differentiator. The retail sector, (which 
has never been renowned for or even well-placed for 
remote working), must and is now integrating flexible 

and hybrid working into its employer value proposition 
to stand out from the crowd and attract and retain 
talent. This is just the starting point and retail 
employers are now making use of digital technologies 
to automate menial tasks and augment certain jobs 
to make them more attractive to retail and warehouse 
workers. 

The community pharmacy sector has a unique 
problem in that talent is being drained by the NHS 
which is recruiting thousands of pharmacists into 
Primary Care Networks to alleviate the NHS staffing 
crisis. There is no quick fix as there are simply not 
enough workers to go around and this will require long 
term problem-solving between the pharmacy sector, 
the NHS and government. Global economic factors and 
an unpredictable world mean the retail sector cannot 
afford to be complacent or take the current situation for 
granted. The pandemic, Ukraine, and soaring inflation 
have shown us literally that what is unthinkable today 
can be the norm tomorrow; we live in a world where 
things change fast. 

Retail must become vigilant, adept, and agile so they 
can foresee, plan for, and overcome threats and be 
ready to take advantage of the many opportunities 
which inevitably present themselves in turbulent times.
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So, how do you ensure successful  
hiring in such a competitive 
landscape?

The editors of the Collins English Dictionary have declared 
‘permacrisis’ to be their word of the year for 2022. Defined 
as an ‘an extended period of instability and insecurity’, it is 
an ugly portmanteau that accurately encapsulates today’s 
competitive retail talent landscape as we progress in 2023. 

Although you may have a need to backfill vacated roles 
and fill new roles as your business grows, the reality is this 
year you may not see a flood of candidates for these job 
openings. To combat this, it is important to invest in the 
right recruitment systems and channels to ensure your 
hiring success. 

Automation using recruitment technology can help, such 
as screening more candidates with AI, bulk posting jobs to 
multiple niche job boards, keeping candidates informed 
with automated messaging, and relieving recruiters of 
scheduling hassles with interview self-scheduling. There are 
flexible recruiting solutions that can rise and fall with your 
hiring tide. Plus, you will show your value as a hiring team 
member that makes you even more indispensable to a 
company that’s trying to survive this permacrisis.
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Schedule a demo

Trusted by over 50 
retail customers 
in the UK

Occupop is a beautifully simple recruitment software built for 
small and medium businesses. We help businesses be great at 
hiring through our simple philosophy – to make recruitment 
incredibly easy and accessible to everyone at work. So, businesses 
can hire the best people and build the best teams.

Ready to automate and digitise your                 
retail hiring process? 

To see how Occupop can help you automate your recruitment                 
process, improve your speed to hire and reduce recruitment                     
costs, get in touch with us at

info@Occupop.com

https://app.occupop.com/register/hiring_company
https://app.occupop.com/register/hiring_company

