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We hope you’ll find this report insightful 
and will use it as a benchmark for 
building a successful hiring strategy in 
Hospitality over the coming year, and 
how to successfully adapt and modify 
recruitment tactics in what continues to 
be, a challenging employment market 
for Hospitality employers.

Any thoughts or questions, please feel 
free to get in touch with us.

- Richard Kavanagh

Welcome 
Welcome to Occupop’s State of Hiring in the Hospitality 
Industry Report, a comprehensive evaluation of the hiring 
trends, challenges, and nuances of hiring in the Hospitality 
industry in 2023. 

We conduct research from different industries to learn 
more about how companies attract, hire, and retain their 
teams and the current challenges facing each sector. 

This year we have focused on understanding how 
organisations are responding, adapting and building 
following the COVID-19 pandemic, and understanding the 
shifts in balance in hiring across each and every specialism 
in this industry. 

In this State of Hiring in the Hospitality Industry report, 
we’ve researched and collated industry statistics, trends 
and observations from our own data and also externally 
available data to help you develop and optimise your 
hiring strategy in the coming year. Attracting top talent 
requires a strategic and agile approach and must be an 
organisational priority. 
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About this Report 
The results and findings in this report were drawn 
from the hiring activities of over 60 Occupop 
customers in the hospitality sector in the past year. 
It covered multiple hospitality lines of business 
including hotel groups, guest houses, restaurants, 
bars and organisations of multiple different sizes 
based in the UK and Ireland. We hope you find 
this report interesting and that it provides you 
with a benchmark to formulate your hospitality 
recruitment strategy moving into 2023.

About Occupop 

Occupop is a beautifully simple recruitment 
software built for small and medium 
businesses. We help businesses be great 
at hiring through our simple philosophy – 
to make recruitment incredibly easy and 
accessible to everyone at work. So, businesses 
can hire the best people and build the best 
teams. 

At Occupop, the automation and digitisation 
of the recruitment process for hospitality 
companies has been our key area of focus for 
the past 6 years. We have helped hospitality 
companies across the UK & Ireland turn 
manual, laborious volume hiring processes into 
efficient, candidate friendly digital experiences. 

In the past 12 months alone, we’ve helped 
hospitality companies across Ireland and the 
UK like PREM Hotel Group, Dakota Hotels, 
Dunkeld House Hotel, Ten Square Hotel Group 
and many more, helping them through the 
challenges of operating during the pandemic, 
but ensuring they thrive in years to come.

Orla Doyle 
Head of Research  
orla@occupop.com 
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Hospitality 
Hiring Trends 
Results & Findings



Demand for hospitality
talent in 2022

Represents the number of people 
hired in hospitality over the previous 
12 months.

Increase in number of
hospitality applications in 2022

Represents the number of 
people hired in hospitality over 
the previous 12 months. 

Increase in total number of 
people hired in 2022

August

Best month for applications

Job Searches 
& Vacancies

43%

59%

Represents the job 
receiving the most 
applications in the sector

Highest number of 
applicants for a single 
job posting in 2022

Kitchen Porter

Total job openings represent 
the total number of job 
openings activated across 
the Occupop network in a 
given 12 month period, a 
good indicator of the health 
of the economy. 

Total Job Openings
66% increase in 

Occupop defines the 
number of applicants for a 
job up to the point of that 
job being filled divided by 
the number of jobs created.

Avg Applicants 
number to jobs in 2022

19 Applicants

Represents the number of 
jobs listed in hospitality 
divided by those being 
filled over the previous 12 
months. 

Rate of jobs listed to 
filled in 2022

26% increase

A shift from 31 applicants per job in 
2021 to 19 in 2022. Represents how 
mobile the talent pools in a 
particular sector is.

Rate of change in average 
number applicants to jobs

66% Decrease

Represents which channels work best 
for attracting applicants in 2022

Hired source 
insights
Best source of hires by 
channel by sector

Indeed 61%

Careers Page 20%

LinkedIn 8%

Jooble 2%

Cv Library 1%

Talent.com 1%

Monster 1%

Career Jet 1%

Other <1%

Facebook 4%



Hospitality Hiring Trends

How we’re looking at data

The data used in this report is sourced from hospitality 
businesses across the Occupop network, making it a 
powerful resource for SMBs when planning their own 
hiring strategy in 2023. We deep dive into SMB hiring 
metrics across the hospitality sector obtained from over 60 
hospitality lines of business including hotel groups, guest 
houses, restaurants, bars and organisations of multiple 
different sizes based in the UK and Ireland. We collect 
data in October each year and compare it directly to the 
previous 12 months. We focus on the trends for three 
common SMB hiring metrics:

 ●  Total Job Openings

 ●  Applicants per Hire 
 ●  Hired Source Insights

Main Highlights

The four main highlights for this year’s report are:

 ● Recruitment is high on the agenda with a 59% 
increase in the number of people hired in the 
sector in 2022.

 ● Job openings are surging for hospitality 
companies with a 66% increase this year, we also 

saw a jump of over a quarter in the rate of jobs 
listed to filled

 ●  Applicant numbers and number of people hired 
have jumped by two thirds this year

 ● Indeed and company Career Pages are the top 
two channels to obtain hospitality talent with 
August being the busiest month for hospitality 
hires

1. Total Job Openings 

This is simply, the average number of job openings across 
the hospitality sector and allows us the opportunity to  
gauge overall recruitment activity. The Occupop network 
saw a 66% increase in job openings in the hospitality sector 
in 2022, compared to 2021. Additionally, the rate of jobs 
listed to filled rose by over a quarter (26%). This indicates 
that there is a higher demand for talent than the supply 
available. This means that recruitment is still a priority 
for employers in the hospitality industry, and they are 
facing a highly competitive environment when it comes 
to sourcing and retaining top performers. With more job 
openings, the talent pool is becoming more diluted, so it 
will be interesting to see how this affects the number of 
candidates. The big question here is — does this mean we 
will see less candidates now with a more diluted talent 
pool? Let’s find out.
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2. Applicants per Hire

When we take a look at the number of of applicants per 
role, we have seen this number drop significantly from 31 
applicants  per job in 2021 to 19 in 2022. The main insight 
here is that that’s 12 less applications you have to sift 
through by job listing. And as you move your applicants 
through the recruitment funnel, you’re screening less 
candidates per job, and likely interviewing less of them. 
This is not a good sign for resource-strapped companies 
who are looking to hire in volume this year, there are much 
less candidates on the market in hospitality to choose 
from.

3. Hired Source Insights 

Indeed and company Career Pages have once again 
emerged as the two main sources for hospitality talent. 
September was the most active month for companies 
hiring in this sector, but August saw the highest number of 
candidate applications.

So, what’s going on here?

The UK job market is showing signs of recovery, with the 
Office for National Statistics (ONS) reporting that the 
number of payrolled employees has reached an all-time 
high of 29.7 million in September. Despite predictions 

of a downturn, the hospitality hiring market is still 
going strong, with a 43% increase in new jobs added 
and a 59% increase in the total number of people 
hired compared to last year. This trend is expected 
to continue in hospitality, even as other sectors are 
announcing hiring freezes and recession fears are 
growing. Compared to other UK businesses those in 
hospitality are experiencing skilled labour shortages, 
significantly higher (37%) than construction (25%), 
transport (16%) and real estate (14%). (Source: ONS)

We predict that recruitment in the UK hospitality 
industry in 2023 will continue to be highly competitive, 
with a high demand for skilled and experienced 
workers. The industry as a whole is likely to continue 
to grow, with new technologies and innovations 
driving the sector forward. Ultimately our advice to 
employers in hospitality is to make sure you have the 
right technology partner in place to help you manage 
your recruitment function in a highly competitive 
environment. With automation using recruitment 
technology – you can screen far more candidates using 
AI, keep them regularly informed with automated 
messaging, save time and relieve your recruiters of 
mannual scheduling using interview self-scheduling. 
When you are hiring at scale and in volume, this 
technology is a prerequisite for hospitality companies of 
all sizes. 
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Pulse of the 
Hospitality 
Market
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The hospitality sector has a high 
proportion of foreign-born workers, 
in particular EU-born workers, 
compared to other industries.

of workers in the hospitality 
sector are ‘low paid’ (the 

proportion of people earning 
below two-thirds of median 

hourly pay), compared to 15% of 
all workers.

52%

 of UK businesses in hospitality 
are experiencing skilled labour 
shortages, significantly higher 
than construction (25%), trans-
port (16%) and real estate (14%). 

(Source: ONS)

37%

of hospitality businesses 
said that the number of 
workers from within the 
EU had decreased since 
the start of the covid-19 
pandemic, compared to 
8% across all industries.

of bars and nightclubs 
in the UK have been 
unable to operate at 
full capacity due to not 
being able to hire 
enough security staff.

UK hospitality businesses have 
lost 200,000 international 
workers from the UK since the 
end of 2019 because of Brexit 
and the coronavirus pandemic. 

Hospitality Hiring 
Challenges
The numbers

17%

50%
Forty-one per cent of hospitality workers have left 
the sector since the pandemic while 56.9% say 
they also know of colleagues who have left the 
industry

41% left sector

47% of hospitality workers saw no change in 
pay being offered post-pandemic. Of those 
surveyed, 32% said it has actually got worse, 
with just 20% saying it has improved. 

47% say pay is stagnant

The hardest roles to fill in 
hospitality are Kitchen 
assistants, Chefs and Baristas

11% Vacancy Rate
the current UK hospitality sector 
vacancy rate, compared with the UK 
average of 4%, and this is costing the 
industry £22bn a year. (Source: British Beer 
and Pub Association (BBPA)

200,000
estimated number of vacancies in 
the UK hospitality sector in 2023.                           
(Source UK Hospitality)



Executive Summary
In 2019, the economic output of the UK hospitality sector 
was £59.3 billion which accounts for about 3% of total 
economic output. Hospitality businesses account for 3-5% 
of firms within each country and region of the UK. 

The hospitality sector was disproportionately affected 
by lockdowns and extended periods of public health 
restrictions and experienced the biggest economic 
declines of all sectors as a result. In 2020, hospitality 
economic output was 42% lower than in 2019 and in 2021 
was 21% lower than in 2019. The sector’s overall share of the 
UK economy declined from 3% to 2% in 2021.

From the first quarter of 2020 to the last quarter of 2021, 
the number of workers in the hospitality sector declined by 
90,000 or 3.0% compared to a 1.3% decline in jobs across all 
sectors over the period. 2.13 million jobs from the hospitality 
sector were furloughed, representing 18% of all jobs.

The reopening of the economy in 2021 has seen the 
hospitality sector facing severe shortages which have 
persisted and even worsened today. There are currently 
166,000 vacancies in the hospitality sector accounting for 
nearly 8% of all jobs.

Staff shortages in the hospitality sector are leading to 
hospitality employees working on average 6 hours a week 
longer than before the pandemic.

Staff shortages in the UK hospitality sector are causing a 
third of businesses in the sector to close, “one or more days 
a week”

In April 2020, workers in the sector had a median hourly 
pay of £8.48, compared to £10.39 on average for all 
workers in the UK. Median hourly pay was lower than in 
other sectors for both full-time and part-time hospitality 
workers.

The hospitality sector has higher than average 
proportions of workers on ‘non-standard’ forms of 
employment. In 2019, 3% were on zero-hour contracts 
compared to 2% of the whole economy, and 9% were on 
temporary contracts compared to 5% of all workers. 
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General Industry Headlines
 ● A record number of over-sixty-fives were in 

part-time employment in Q2 this year with the 
suggestion that they are being driven back to 
work due to high energy costs and inflation.

 ● For the first time, since records began, 
ONS data is showing that the UK has more 
vacancies than those currently in employment. 
The number of job vacancies from February to 
April 2022 rose to a new record of 1,295,000.

 ● Inflation dominates the headlines around pay. 
ONS stats show that growth in employees’ 
average total pay (including bonuses) was 7.0% 
and growth in regular pay (excluding bonuses) 
was 4.2% from January to March 2022. 

 ● In real terms (adjusted for inflation), growth in 
total pay was 1.4% and regular pay fell by 1.2%; 
strong bonus payments have kept recent real 

total pay growth positive.
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Hiring 
Challenges
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The hospitality sector went into the pandemic with a 
set of historical HR issues which were already weighing 
heavily on the talent management processes. In our 
previous report, we wrote about how talent was being 
driven from the hospitality sector due to a relatively 
inhospitable HR environment, characterised by 
unsociable working hours, low pay and benefits, and a 
lack of career prospects. 

We noted in the report that employee turnover rates 
within the sector were at that time sitting at around 
30% which was twice the UK average. The pandemic 
added to the recruitment and retention woes by 
creating four additional workforce challenges: 

 ● Lack of job security

 ● Risk of infection 

 ● Elevated workplace anxiety 

 ● Displaced workers redeployed in other 
sectors.

A year or two later, hospitality shortages have 
grown into a full-blown crisis with staff shortages 
being so severe that restaurants and bars are 
having to shut down for one or more days a 
week. 

While the fear of infection and elevated 
workplace anxiety have subsided, the other 
historical problems remain and have been 
compounded by a new cost-of-living crisis, 
soaring inflation and a lack of EU workers. 

UK Hospitality Worker Exodus

UK hospitality businesses have lost nearly 
200,000 international workers from the UK 
since the end of 2019 because of Brexit and 
the coronavirus pandemic, according to an 
industry survey reported in the Financial Times. 
The hospitality sector has a high proportion 
of foreign-born workers, in particular EU-born 
workers, compared to other industries, and so 
has been hit especially hard by the loss of EU 
workers.

Recruitment and Retention 
Challenges: Gaps & Insights
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EU workers are not returning due to the 
Immigration Points System

There were fears that the new points immigration 
system that was set to take effect on January 
2021 would significantly and negatively impact 
hospitality. 

With 24% of the hospitality sector coming from the 
EU (50% of chefs, and 74% in London) there were real 
fears that the £25,600 minimum salary threshold 
would undermine the hospitality sector because 
they may no longer be able to recruit much of their 
lower-skilled talent from Europe

Time has borne out these dour predictions as today 
we find that according to data from the ONS, 
‘Hospitality businesses are more than twice as likely 
as other industries to be experiencing challenges 
in filling vacancies compared with normal 
expectations for this time of year.’ 

Twenty-five per cent of businesses suggest that lack 
of EU applicants was one of the major reasons for 
a dearth of applicants, according to this survey in 
HRMagazine.co.uk

Hospitality talent shortages are Europe 
wide

Spain’s catering industry is 200,000 workers 
short of requirements and Portuguese Hotels 
are estimated to be experiencing a workforce 
shortage of 15,000 according to their internal 
hospitality associations. This data suggests that 
worker shortages are a Europe-wide problem 
and UK hospitality may not be able to rely on a 
supplementary flow of labour from Europe even 
if EU working restrictions were relaxed as the 
hospitality industry has been calling for.

Vacancies exceed the labour market

For the first time, since records began, ONS 
data is showing that the UK has more vacancies 
than those currently in employment. There are 
171,000 vacancies in the hospitality sector which 
represents a 7.9 per cent vacancy rate which is 
the highest of any sector in the UK, according to 
the ONS. 

This confirms what we have been seeing in our 

https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/hospitalitybusinessesaremostlikelytobestrugglingtofillvacancies/2021-09-16
 https://www.hrmagazine.co.uk/content/news/hospitality-jobs-prove-most-difficult-to-fill-post-pandemic
https://www.euronews.com/travel/2022/07/04/hired-in-24-hours-top-hotels-in-europe-snap-up-unqualified-staff-to-plug-gap-left-by-short
https://perspectives.harpermacleod.co.uk/post/102htgv/ryanair-boss-calls-for-relaxation-of-work-restrictions-for-eu-nationals
https://www.bighospitality.co.uk/Article/2022/05/18/recruitment-remains-major-challenge-for-hospitality-as-171-000-vacancies-recorded-by-ons


own internal data which shows a massive 66% increase 
in job vacancies this year. We have also observed that the 
increase in job openings is greater than the increase in 
applicants which leads to a significant decrease in the 
number of applicants per role (19 in 2022), vs 31 in 2021. 
This will lead to talent gaps with not enough talent to fill 
the gaps in the months ahead.

Vacancies across all industries are now exceeding January 
to March 2020 pre-covid levels. The largest increase in 
vacancies was in accommodation and food service where 
the number of vacancies increased by 85,500. 

Bars and Pubs Cannot Find Enough Security 
Staff

According to a survey reported in the Independent 
Newspaper nearly 50% of bars and nightclubs in the UK 
have been unable to operate at full capacity due to not 
being able to hire enough security staff. 

Hardest to fill roles

According to a report in The Caterer, hospitality operators 
are finding it especially hard to hire chefs, sommeliers and 
runners due to the ongoing staffing crisis.

The recruitment and employment federation surveyed 
its members in the middle of this year, revealing that the 
hardest roles to fill in hospitality were: Kitchen assistant, 
Chef and Barista.
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The retention challenge and industry switchers

Before the pandemic, the hospitality sector was viewed 
by workers as the industry of last resort, e.g., ‘40% of 
respondents who have worked or currently work in 
hospitality said they took a job in the sector because it was 
the only one available. The hospitality sector was being 
propped up by a large cohort of willing but not career-
committed workers who were not invested long-term in 
the sector and were ready to jump ship and switch sectors 
to the highest bidder. 

This is what these hospitality workers did effectively during 
and post-pandemic, moving to more flexible and higher-
paying work that was more readily available in goods 
delivery and warehouse picking, with no incentive to 
return.

This is borne out by the statistics which show that since 
the pandemic began, 41% of hospitality workers have left 
the sector while 56.9% say they also know of colleagues 
who have left the industry. This is where hospitality workers 
have gone after leaving the sector:

https://www.fenews.co.uk/skills/where-have-all-the-hospitality-staff-gone-41-of-hospitality-workers-have-left-the-sector-since-covid-19-struck/


 ●Most waiting staff who moved out of the hospitality 
industry became sales assistants, receptionists, 
cleaners, and customer service roles.  

 ●Most front-of-house staff who moved 
out of the hospitality industry became 
receptionists, sales assistants, administrators, 
and customer service positions. 

 ●Most bar staff who moved out of the hospitality 
industry became sales assistants, cleaners, 
receptionists, and administrators. 

 ●The data revealed that the two most popular 
roles that kitchen assistants moved on to 
were cleaners and warehouse operatives 

 ●Finally, chefs who moved away from the industry 
commonly undertook warehouse operative positions. 

Longer Shifts

According to new data from workforce management 
specialist Bizimply, staff shortages in the hospitality 
sector are leading to hospitality employees working 
on average 6 hours a week longer than before the 
pandemic. 

Using March 2020 as a baseline the data shows 
the following increases in working hours to have 
occurred:

 ●Employees are now working an average of 
around 25 hours a week, compared to a pre-
pandemic average of 19 hours a week.

 ●In food-led businesses, employees are working 
an average a 28-hour week, compared to 
around 23 hours in wet-led businesses.

 ●Fine dining restaurants, which are among the 
worst affected by recruitment issues, are typically 
asking their staff to work 40-plus hours a week. 
Cafés and hotels are also seeing staff notch up 
longer than average weekly hours at work.

This has implications for both recruitment and 
retention. Employers are asking workers and new 
hires to put in longer shifts than ever to manage the 
severe labour shortages. This may be problematic for 
both recruitment and retention as the industry has a 
considerable number of part-time workers with part-
time working sentiment who may struggle to move 
closer to full-time working patterns without severe 
disruption to their routines.
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Utilising older workers effectively

In our previous report, we talked about how 2.5 million 
people aged 50 and older are interested in moving to 
the hospitality industry. (45%) said they’ve worked in the 
sector before and found a catering.com study.  

Two years later we find that a record number of over-65s 
were in part-time employment in Q2 this year with the 
suggestion that they are being driven back to work due 
to high energy costs and inflation. 

The question is whether the hospitality sector can 
effectively utilize this resource to solve its staffing crises. 
It seems they are while health and social care are the 
biggest employers of over 65s, the ONS has noticed sharp 
quarterly increases in the hospitality and leisure sector.

This shows that some hospitality operators are beginning 
to tap effectively into the older worker resource pool, but 
surely there is more potential.
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Recruiting in 
Hospitality

Changing Tactics



In our last report where the hospitality sector was 
reopening following the first lockdown, recruitment 
tactics were centred around restart: staffing up, 
winning back laid-off workers, and retaining existing 
staff. While most of the infection anxiety around 
working in hospitality has subsided new pressures 
such as a cost-of-living crisis, staffing shortages and 
an image problem beset the industry, which is now 
shaping recruitment’s tactical agenda. 

Levelling Up
The UK’s government’s levelling up agenda was 
timely given the cost-of-living crisis that was 
to follow shortly after and which the country is 
submerged in now. Levelling up is about boosting 
living standards, addressing regional socio-
economic inequality, and narrowing the gap 
between rich and poor in the UK. We have seen 
some aspects of the levelling up agenda being 
incorporated into hospitality recruitment strategies.

Greene King Levels Up

Promote hospitality as a skilled profession not 
just a job with apprenticeships

Greene King, one of Britain’s largest pub groups 
has announced that it will be taking on more 
than 5,000 apprentices by 2025 to help Britain’s 
levelling-up agenda. 

It has also launched a new report, titled, 
‘Untapping Potential’ the role of pubs in levelling 
up skills, jobs and communities, highlighting 
the role that pubs play in providing careers in 
local communities. The report also revealed 
that over half of young people in Yorkshire 
believe that hospitality only provides short-term 
opportunities, not a promising career, indicating 
an image problem. The report also urges the 
government and industry to combine forces to 
enable the hospitality sector to provide skilled 
and fulfilling careers. The report, which was 
launched at a reception in parliament urged 

Recruiting in Hospitality - 
Changing Tactics
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the government and the National Careers Service 
to promote hospitality as a skilled profession. The 
simplest way to do this is for hospitality employers 
to do more than offer jobs but offer apprenticeships 
of which there are currently 32 different options for 
hospitality to build a long-term career-orientated 
relationship with the hospitality workforce. 

Accredited Living Wage Employer

The Real Living wage is calculated by the Living 
Wage Foundation, (which is higher than the 
Government minimums), and is based on the true 
cost of living and is voluntarily paid by over 11,000 UK 
employers, including half of the FTSE 100. 

Before the pandemic, it was estimated that 
the Tourism, Hospitality and Leisure sector has 
the highest proportion of jobs paying the lower 
government minimum wage of any sector, at 
around 30% of the total. 

By becoming a Living Wage Employer, a company 
makes a public commitment to fair pay which will 
make your business an employer of choice and 
make it easier to attract talent, especially in this 
cost-of-living crisis. 

This is a great way for hospitality businesses to 
attract workers as not only does it make them 
more appealing to candidates, but they can also 
be listed on the online database for accredited 
living wage employers.

We have seen examples of hospitality operators 
adopting the living wage accreditation as 
a recruitment tactic in an industry with an 
unwelcome image of low pay.

In May this year, St Ermins Hotel based in 
Westminster received accreditation from the 
living wage foundation after ensuring that 
all 140 members of staff receive at least the 
London minimum wage of £11.05. This is higher 
than the national minimum of £9.50 an hour. 
Douglas McHugh, St Ermin’s General Manager, 
commented: “…It recognises our philosophy as 
an employer and a business and underlines the 
importance of many of the traditionally low-paid 
jobs in our industry.”

 https://www.boutiquehotelier.com/st-ermins-hotel-real-living-wage/
 https://www.boutiquehotelier.com/st-ermins-hotel-real-living-wage/
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Independent Cornish hotels, the Scarlet and Bedruthan 
became a Real Living Wage Employer in June last year, 
and now both hotels have increased all people’s hourly 
rates to above the Real Living Wage. They believe that 
their public commitment to fair pay will encourage other 
hospitality businesses to follow suit, helping to positively 
enhance the image of the sector and make it more 
attractive to job seekers.

Manorview Hotels was the 100th Scottish hospitality 
business to participate in this voluntary scheme, and 
the largest Scottish hotel group to be accredited to date. 

Significant pay rises (an emphasis on levelling 
up lower-paid staff)

According to reports from employeebenefits.co.uk, 
Jet2holidays, Easy Jet and BA have offered staff a £1,000 
bonus to attract staff in a tough labour market which has 
seen thousands of flights cancelled due to staff shortages. 
Jet2holidays have also given staff an 8% pay rise.

In July 2022 Qantas announced that almost 20,000 staff 
will receive a one-off cash bonus of $5,000 to combat the 
cost-of-living crisis and to acknowledge the issues that 

https://www.hospitalityandcateringnews.com/2021/06/hotel-owner-increases-minimum-pay-for-100-team-members-above-real-living-wage/
https://www.hospitalityandcateringnews.com/2021/06/hotel-owner-increases-minimum-pay-for-100-team-members-above-real-living-wage/
https://www.manorviewhotels.co.uk/manorview-group-living-wage-employer/
https://www.manorviewhotels.co.uk/manorview-group-living-wage-employer/
https://www.compandbenefitstoday.com/bonuses/?open-article-id=21912004&article-title=jet2holidays-implements-8--pay-rise-and--1-000-bonus&blog-domain=employeebenefits.co.uk&blog-title=employee-benefits
https://www.compandbenefitstoday.com/bonuses/?open-article-id=21912004&article-title=jet2holidays-implements-8--pay-rise-and--1-000-bonus&blog-domain=employeebenefits.co.uk&blog-title=employee-benefits
 https://7news.com.au/travel/qantas/qantas-announces-5000-for-thousands-of-airline-employees-c-7281280
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staff have faced during the pandemic. Management 
and senior execs are not eligible which shows that 
Qantas is trying to ‘level up’ by targeting lower-paid 
staff. As part of this levelling up agenda, they awarded 
1,000 share rights to non-executive employees worth 
around (AUSD 4,500 or £2.552) per person as part of 
their recovery and retention programme.

According to reports on employeebenefits.co.uk, 
the Eden Hotel Collection, the boutique group 
with properties in Warwickshire, Gloucestershire, 
Worcestershire, and Devon has given its 350 
employees a 14% pay rise due to the cost-of-living crisis 
and recruitment difficulties. This is the second pay rise 
it has given its staff in the space of six months. These 
are the biggest raises they have ever given staff and 
have been weighted to support the lower-paid staff 
especially. 

Tune in to the cost-of-living crisis

The Eden hotel group also launched a new employee 
wellbeing strategy in August which cover 4 areas of 
employee support: money, mind, body, and heart. This 
unsurprisingly will be focused on ‘financial wellbeing 
in the face of the ongoing cost-of-living challenges. 

Updating their employer brand to show awareness, 
empathy and remedial action around the cost-of-living 
crisis should boost their ability to attract and retain staff for 
whom the subject is very much front-of-mind.

The FT reported about a west-end restaurant with around 
a dozen properties in London is having to increase its pay 
rate by 20% to attract staff. 

Large pay rises seen across the European hospitality 
sector

Again, there is a broader pressure across the European 
hospitality sector to increase wages to attract staff in 
this challenging environment. Euronews. travel reports 
that bars and restaurants in Spain are having to increase 

 https://www.breakingtravelnews.com/news/article/qantas-announces-a-au5000-bonus-for-staff/
 https://employeebenefits.co.uk/eden-hotel-collection-gives-staff-up-to-14-pay-rise/
 https://www.ft.com/content/027ea2e9-d6c3-4a18-a735-87f92ace95a4
https://www.euronews.com/travel/2022/07/04/hired-in-24-hours-top-hotels-in-europe-snap-up-unqualified-staff-to-plug-gap-left-by-short
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workers’ wages by nearly 60 per cent in the first 
quarter compared to a year earlier, according to 
official data.’ Also, in Portugal, a survey by the central 
bank and National Institute of Statistics revealed 
that salaries for hospitality are likely to increase by 
7% this year. This salary inflation may be transferred 
to the UK with increased salary expectations in the 
migrant labour work pool.

Euronews also reported on a conversation with 
another hotel exec, Gabriel Escarrer, CEO of Melia 
in Spain who is suffering severe talent shortages. 
To attract staff his company started providing 
accommodation, sometimes in hotel rooms 
because there was a shortage of rental property 
near its resorts. They also reported that hoteliers 
in Spain are having to offer higher pay, free 
accommodation, bonuses and health insurance to 
attract staff. 

Pandemic Thank you Bonuses

According to reports in compandbenefitstoday.
com, The Cosmopolitan Hotel in Las Vegas, USA, 
has awarded each of its 5,400 members of staff a 
$5,000 (£4,089) bonus to recognise their efforts 

during the Covid-19 (Coronavirus) pandemic.’ 
The hospitality sector was hit hard during the 
pandemic, and this is just one of many examples 
of bonuses being given to employees in specific 
appreciation of employees’ efforts during this 
time. This is another powerful tool to retain staff. 

Easing background check restrictions 
in airlines to speed up hiring 

In May this year, the government dropped 
the requirement for UK airlines to have 
completed background checks on new 
hires’ past employment before they can begin 
training. It can take up to 15 weeks to get 
staff through security clearance and so this 
changing tactic should speed up recruitment. 
Of course, workers will not be able to commence 
employment until all background checks are 
complete. 

https://www.euronews.com/travel/2022/07/04/hired-in-24-hours-top-hotels-in-europe-snap-up-unqualified-staff-to-plug-gap-left-by-short
 https://www.ft.com/content/cec1222e-d2b6-49fd-bc76-51d366f1107d
 https://www.ft.com/content/cec1222e-d2b6-49fd-bc76-51d366f1107d
 https://www.ft.com/content/cec1222e-d2b6-49fd-bc76-51d366f1107d


Hired in 24 hours

Major hotel chains in Europe are lowering the entry bar 
by hiring staff without experience or who don’t even 
have a CV. According to this article on euronews.com, 
titled, ‘Hired in 24 hours’: Top hotels in Europe snap 
up unqualified staff to plug the gap left by shortages’, 
Accor Hotel Group is, ‘Accor, is running trial initiatives 
to recruit people who haven’t previously worked in 
the industry’ Chief Executive Sebastien Bazin said 
in a recent Reuters interview at the Qatar Economic 
Forum, 

“We tried in Lyon and Bordeaux 10 days ago and this 
weekend we’re having people interviewed with no 
resume, no prior job experience and they are hired 
within 24 hours,”

The recruits receive 6 hours of training and from then 
on learn on the job! 

Make flexible working part of your 
recruitment proposition

Unsociable working hours have blighted hospitality for 
years and have probably been one of the main reasons 
that workers leave the sector or hesitate to join. 

Now, the industry is responding by offering super-flexible 
no-obligation offers of work to attract people into the 
sector at this impossible time. Here are some examples:

 ●Rick Stein Restaurants have launched a flexible working 
scheme across all its venues to help negotiate the 
staffing crisis. This scheme welcomes applicants of all 
ages and experiences to join their team for as little as one 
shift a week. 
 
Speaking on businesscornwall.co.uk Co-founder and 
company director Jill Stein OBE said, “We know that 
hospitality is a hugely rewarding career, and we welcome 
people from all walks of life to experience that, without 
personal circumstances getting in the way. 
 
“Welfare is so important to us, and we understand that 
for some people a day or two a week is all that’s needed, 
so we’re ready to offer that with some amazing roles 
across the restaurants and shops.” 

 ●Youngs Group has launched the RAM Agency which is its 
own internal agency. Here’s how it works: 
 
“The Ram Agency is Young’s very own internal agency, 
giving you the power to pick your working hours! 
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You’ll be looked after by our General Manager, 
Monse, and simply hop online to view shifts and 
build your rota to suit your lifestyle. We have shifts 
available daily, across our estate of 210 pubs. You 
will be employed by Youngs; have all the benefits 
of being employed with us and all the flexibility 
that allows you to work when you want to!”

What does flexible working actually mean?

Whether you’re a student, parent, creative, or want 
to earn some extra cash on top of your 9-5. We 
understand you have other commitments, so we don’t 
tell you when to work, we let you tell us! Designed to 
fit around your schedule, our Ram Agency team loves 
the flexibility we offer, the variety of pubs, and the epic 
people they meet in each place.

It’s social, it’s fun, we pay competitive rates & you get a 
share of the service charge for every shift worked. And 
of course, you’ll discover all the best pubs around!”
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Future Outlook

The hospitality sector has been on the biggest 
rollercoaster ride of all during this pandemic and post-
pandemic era. After being brought to a virtual standstill 
during the pandemic due to long periods of health 
restrictions the hospitality sector faced massive staff 
layoffs and furloughs. Some of these displaced staff 
returned to Europe while others found better paying and 
more flexible work opportunities in other sectors. 

As the pandemic draws to a tentative close, infection 
anxiety has waned, and revenge tourism has taken over 
as travel and vacation sentiment returns and exceeds 
pre-pandemic norms as the public wants to make up for 
the lost time. The hospitality sector is expected to pick up 
where it left off, almost overnight, as demand soars.

This has plunged the hospitality sector into an 
unprecedented staffing crisis as they seek to rise to the 
challenge only to find an environment of extreme talent 
shortages and a cost-of-living crisis.

We have seen major airlines cancelling thousands of 
flights this summer and bars and restaurants having to 
shut on one or more days a week because they cannot 
get the staff.

There is no quick fix. The uncomfortable truth is that 

before the pandemic the hospitality sector had a 
reputation amongst workers, (rightly or wrongly) for 
providing low pay, unsociable and inflexible hours, 
and lack of career prospects. The cost-of-living crisis 
has motivated job seekers and workers to opt for 
the highest bidder like never before and has left the 
hospitality sector exposed as a result.

In response to these hiring difficulties, the hospitality 
sector represented by government, industry bodies, 
lobbyists, and large and small employers are on a 
mission to develop and promote the sector as an 
industry of choice. 

This new employer value proposition needs to be built 
around 3 cornerstones: a reputation for equitable and 
competitive pay, innovative and creative approaches 
to flexible working to promote work-life balance, and a 
place where you can build a rewarding career. 

Due to the severity of the crisis, the sector will need to 
combine both immediate interventions and longer-
term strategic action. There is good evidence that more 
progressive hospitality organisations are already on the 
road to change, and others are sure to follow suit.
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Future Outlook

We predict that recruitment in the UK hospitality 
industry in 2023 will continue to be highly competitive, 
with an increased demand for skilled and experienced 
workers. The industry as a whole is likely to continue to 
grow, with new technologies and innovations driving the 
sector forward. Companies will be looking for candidates 
with a wide range of skills and must be willing to pay 
higher salaries to attract the best talent in an industry 
typified by lower pay. 

Our advice to employers in hospitality is to ensure they 
have the correct technology partner to assist them in 
managing their HR and recruitment in a competitive 
space no matter the size of your organisation. With 
automation using recruitment technology – you can 
screen far more candidates using AI, keep them regularly 
informed with automated messaging, save HR time 
and relieve your recruiters of scheduling hassles using 
interview self-scheduling. There are flexible solutions 
that can rise and fall with your hiring tide. Plus, by 
demonstrating your value as a member of the hiring 
team, you can become an invaluable asset to a company 
that is trying to overcome the talent shortage crisis in 
this indsutry.
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Occupop is a beautifully simple recruitment software built for 
small and medium businesses. We help businesses be great at 
hiring through our simple philosophy – to make recruitment 
incredibly easy and accessible to everyone at work. So, businesses 
can hire the best people and build the best teams.

DUBLIN    

+353 (0) 1 254 6100

LONDON 

+44 (20) 3603 4875

NEW YORK 

+1 929 590 9120

Ready to automate and digitise your hospitality 
hiring process? 

To see how Occupop can help you automate your recruitment                 
process, improve your speed to hire and reduce recruitment                     
costs, get in touch with us at

info@occupop.com

 
 
 Schedule a demo

https://app.occupop.com/register/hiring_company
https://app.occupop.com/register/hiring_company

