
Case Study

Habitat for Humanity 
automates their hiring 
process & reduces time to 
hire by 33% in a week 

Occupop guides the global non-profit to hiring 
success by improving hiring quality, 
speed and cost, fast

+



The challenge: Highly manual and 
time consuming recruitment process

As the not-for-profit company Habitat for Humanity grew substantially 
year-over-year, the interview scheduling volume was becoming overwhelming. 
Habitat for Humanity’s scheduling load wasn’t sustainable with their manual 
process and the size of their hiring team. This imbalance left room for errors or 
delays in job workflows with some falling through the cracks. All of which caused 
the potential for damage to the candidate experience and the employer brand in the 
market.

Habitat for Humanity needed an easy-to-use system where things are clear without 
unnecessary fuss. Often, the hiring team were tasked with completing background 
checks and multiple rounds of interviews within a few days. They didn’t have the 
time to get buried in emails or questioning of where a role stands – which made for 
a headache with many members of the hiring team participating at the same time. 
This put an onus on time, a resource they couldn’t afford to waste.

“Time to hire for us was over three weeks” acknowledged Jessie Angulo, the HR and 
OPS admin at Habitat for Humanity. 
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About
Habitat for Humanity is a non-profit organization that helps people in your 
community and around the world build or improve a place they can call home. Every 
day, Habitat for Humanity works beside families to build, renovate or repair their 
home in 70 countries around the world. Based in Atlanta, GA, Habitat for Humanity 
is a key player in the non-profits industry with 3,320 employees and an annual 
revenue of $272.8M.

Industry: Non-profit
Location: Los Angeles, USA
Company size: 3,000+ employees
Website: www.habitat.org

• Communication with candidates and recruiters was difficult to track

• Hiring process was overly manual — CV’s downloaded each time and 

 emailed to staff 

• An organisation that’s growing quickly across multiple locations

• Poor communication & collaboration internally amongst hiring   

 managers

• Jobs posted manually to multiple job boards, took up time

• Hiring team had concerns over the candidate experience and employer 

 brand due to highly manual process

THE CHALLENGES



For Habitat for Humanity they’ve stamped out downloading CVs and forwarding to 
hiring managers. They’ve scaled up, speeded up through automation, saved costs, 
sourced faster, streamlined, and strategized with Occupop.

Expecting a cumbersome onboarding process, Occupop truly met their partnership 
with Habitat for Humanity, onboarding the company in a couple of days so that 
hiring managers could collaborate effectively almost immediately with little 
training required. 

“With Occupop, everything’s been great,” said Jessie. 

“It has freed up so much of my time and positions are no 
longer falling in between the cracks.”

With Occupop by its side, Habitat for Humanity enhanced its candidate experience 
and employer brand. Their name is now present on much more job sites, and all 
posted in one click. No more copy and pasting across multiple job channels. 

Instead of reporting from spreadsheets saved on different devices, all hiring data 
lives in one central place. It’s that single source of recruitment truth that feeds the 
monthly hiring plan report for management that they can easily understand too. 

“Our supervisors liked the user-friendly dashboard. I have had 
hardly any questions from them about the platform.”
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• One single source of hiring truth through Occupop
• Faster time to hire achieved through automated, streamlined 
 workflow
• CV’s and applications automatically tracked and secure in one 
 central place
• Money saved on premium job boards
• Ease of onboarding for non-technical staff members
• Birds eye view of all recruitment activity and progress

THE SOLUTION

The solution: Recruitment digitised & 
optimised with more powerful reach



I love the complete transparency of the system. With Occupop 
I can see clearly what applicants have been shortlisted, what 
notes are associated with them, where they are in the hiring 
process and managers can even recommend applicants to 
each other. This saves me from the million emails I used to 
receive from managers asking the same things about each 
applicant. With the platform, they know real-time what’s 
happening.

We have had great results. We have seen for certain positions 
hiring time has been shortened from 3 weeks to 2 weeks. 
Across the team Occupop saves approximately 7 hours a 
week for each hiring manager. 

Jessie Angulo 
HR and OPS Admin
Habitat for Humanity - Greater Los Angeles
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Results

Employer Brand
in the market

Spend on 
Recruitment Costs

ReducedBoosted

Time saved on
HR administration

per hiring manager / week

Reduction in 
time to hire

Quality of 
applicants

1 week Increased7 hours



Results

Need to find qualified staff, fast? Using 
Occupop’s recruitment software you can reach 
wider pools of specialists, quickly. 
Book a demo and we’ll show you how.

Find talent like Habitat for Humanity

Occupop is a beautifully simple recruitment 
software built for SMBs. Occupop simplifies, 
streamlines and automates your recruitment 
process, so you can focus on your most 
important work —your people.


