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Welcome 

Welcome to Occupop’s State of Hiring in the 
Hospitality Industry Report, a comprehensive 
evaluation of the hiring trends, challenges, and 
nuances of hiring in the hospitality in 2021. 

We conduct research from different industries to learn 
more about how companies attract, hire, and retain 
their teams and the current challenges facing each 
sector. 

This year we have focused on understanding how 
organisations are responding to one of the most 
tumultuous years in recent memory. COVID-19 
and the resulting increase in unemployment have 
fundamentally shifted the balance in hiring across each 
and every industry. 

In this State of Hiring in the Hospitality Industry report, 
we’ve researched and collated industry statistics, trends 
and observations from our own data and also externally 
available data to help you develop and optimse your 
hiring strategy in the post-pandemic employment 
market.

Attracting top talent requires robust and relevant 
employment branding strategies. Further, it must 
remain an organisational priority. 

We hope you’ll find this report insightful and will use 
it as a benchmark for building a successful hiring 
strategy in hospitality over the coming year, and 
how to successfully adapt and modify recruitment 
tactics in what is probably the most challenging 
employment market for hospitality employers to 
date.

Any thoughts or questions, please feel free to share 
them with us via Twitter, LinkedIn, or by direct email.

- David Banaghan
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About this Report

The results and findings in this report was 
drawn from the hiring activities of over 60 
Occupop customers in the hospitality sector 
in the past year.  

It covered multiple hospitality lines of business 
including hotel groups, guest houses, restaurants, 
bars and organisations of multiple different sizes 
based in the UK and Ireland. Data was collected in 
August 2021.

We hope you find this report interesting and that it 
provides you with a benchmark to formultate your 
hospitality recruitment strategy moving into 2022.

About Occupop

Occupop is a beautifully simple recruitment 
software built for small and medium businesses. 
We help businesses be great at hiring through 
our simple philosophy – to make recruitment 
incredibly easy and accessible to everyone at 
work. So, businesses can hire the best people and 
build the best teams.

At Occupop, the automation and digitisation of 
the recruitment process for hospitality companies 
has been our key area of focus for the past 5 years. 
We have helped hospitality companies across the 
UK & Ireland turn manual, laborious volume hiring 
processes into efficient, candidate friendly digital 
experiences.

In the past 12 months alone, we’ve helped 
hospitality companies across Ireland and the UK 
like PREM Hotel Group, Lyrath Hotel, Rathsallagh 
House Hotel and many more, helping them 
through the challenges of operating during the 
pandemic, but ensuring they thrive in years to 
come.

Orla Doyle 
Head of Research

orla@occupop.com
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Demand for Hospitality Talent

Job Searches & Vacancies Hired Source Insights

Highest number of 
applicants for a single job 

posting
 

1302 Applications.

increase in no. of 
hospitality job listings 
in 2021

1092 in 2020 v’s 3555 in 2021.

Best source of hospitality  hires by 
platform.

Rate of hospitality 
jobs listed to filled

30%

Average no. applicants per job

Careers Page

Directly 
     Sourced

17%

9%

9%

69% Bartender

62%
increase in total no. of 

people hired in 
hospitality in 2021

 (3555 listed v’s 1068 filled.)

63%

Demand for Hospitality Jobs
By number of applications by role.

43%   Food & Beverage / Restaurant 

19%    Front of House 

18%    Housekeeping 

10% Chefs 

7% Bar 

3% Management / Head Office 

1% Reservations 

43%

18%

10%7%
3%

1%

19%

65% decrease25

75



Pulse of the 
Hospitality 
Market
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Economic Overview

Hospitality is the third largest business sector in the 
UK, based on employed workers, accounting for 1 in 
10 jobs, and employing over 3 million people. 

The hospitality sector has had a historically high staff 
turnover rate and in more recent times has been 
drawn into the global war for talent. 

For the previous 15 months the hospitality sector has 
been brought to a virtual standstill by the pandemic, 
(which included a series of economically brutal 
lock-downs), requiring the hospitality sector to close, 
displacing hundreds of thousands of hospitality 
workers.

With the vaccine programme now underway 
throughout the world, we are now entering a fragile 
and uncertain post-pandemic situation. Getting 
back to ‘normal’, however, requires a functioning 
hospitality sector, meaning restaurants and hotels 
are under pressure to pretty much pick up where 

they left off in March 2020. This is evidenced by the 
fact that demand for post-pandemic hospitality 
talent has now actually exceeded pre-pandemic 
levels.

Post-pandemic, the war for talent has intensified 
and the hospitality sector, which was forced into 
dormancy by the pandemic, now faces perhaps 
the biggest team rebuilding task of all. It is having 
to recruit in volume at a time when the image of 
hospitality as a safe and secure sector is at an all-time 
low. The hospitality sector needs to do more than just 
build teams, it needs to re-establish it’s image and 
reinvent itself as an employment sector of choice in 
the new post-pandemic world.

https://www.itproportal.com/features/top-tech-trends-in-the-uk-hospitality-industry-in-2020/


(Source: JOLTS Report)

(Source: Guardian)

(Source: Guardian)

(Source: thehrdirector)

 (source: Caterer.com)

(*Source: Office for National 
Statistics and Adzuna)  (Source: UK hospitality trade group)

(source Bloomberg)

(Source: Fourth.com) 

Economic Impact

Job Searches and Vacancies

Loss of Foreign Workers Workers Reskilling to 
Work Elsewhere

25%
Shrinkage

5.6%
Quit their job

660,000
Job losses

Online job advertisements for 
“catering and hospitality” above 
pre-pandemic levels in May 2021

 
(Source Bloomberg)

increase in hospitality 
job adverts 

(*Source: Office for National Statistics 
and Adzuna)

300,000 
people left jobs and returned to 
home countries 
(source: Cater.com)

of furloughed hospitality workers 
plan to move industries

are actively using their 
time to reskill in order to 
change careers’. 

Speed to Hire: 

Employers plan to hire 
at the fastest rate in 
eight years

 (Source: Guardian)

25% - shrinkage of hospitality workforce in 2021

660,000 sector job losses in hospitality in 2020 (Source: Fourth.com)

5.6% of workers in the US accommodation and food-services 
industry quit their job in April, up from 5.4% the previous month. 
(Source: JOLTS Report)

open positions in the UK 
(Source: UK hospitality trade group)

190,000

64%

17%

46%

36% reduction in job Searches by 
EU-based jobseekers for work in the UK 
in May 2021 

(Source Guardian)

36%

 https://www.thehrdirector.com/business-news/employment/over-half-of-those-on-furlough-are-considering-a-career-change/
https://www.theguardian.com/business/2021/may/17/uk-faces-labour-shortage-as-covid-and-brexit-fuel-exodus-of-overseas-workers
https://www.theguardian.com/politics/2021/jun/17/number-of-eu-citizens-seeking-work-in-uk-falls-36-since-brexit-study-shows
 https://www.thehrdirector.com/business-news/employment/over-half-of-those-on-furlough-are-considering-a-career-change/
 https://www.caterer.com/recruiter-advice/the-impact-of-brexit-and-covid-on-the-uk-hospitality-workforce 
https://www.thetimes.co.uk/article/staff-shortages-are-latest-blow-to-hit-struggling-hospitality-sector-xrw9wlntf
https://www.thetimes.co.uk/article/staff-shortages-are-latest-blow-to-hit-struggling-hospitality-sector-xrw9wlntf
https://www.nytimes.com/2021/06/11/business/britain-restaurants-staff-pandemic.html
 https://www.bloomberg.com/news/articles/2021-05-16/u-k-and-london-restaurant-chef-jobs-go-unfilled-as-workers-leave-hospitality 
https://www.fourth.com/en-gb/resource/insights-on-hospitality-recovery-report-december/


Demand for Hospitality Workers Rising 
Expotentially

Prior to the pandemic the hospitality sector had been 
facing significant challenges with finding talent and 
employers in this sector were engaged in a perpetual 
chase for talent. 

According to the UK Office of National Statistics data 
for 2019, the UK employment rate was estimated 
at 76.1%; this is the joint-highest on record since 
comparable records began in 1971 and higher than a 
year earlier (75.5%). And in Europe, Eurostat was also 
reporting very high rates of EU employment with in 
2019 the EU employment rate for people aged 20 to 
64 standing at 73.1%.

There have been important changes to the 
marketplace since 2019, including Brexit, The 
Pandemic and a Homeworking Revolution which 
have all exacerbated the talent war.

As we now exit the pandemic, demand for hospitality 
is rising exponentially. Online job advertisements for 
“catering and hospitality” rose above pre-pandemic 

levels in the first week of May this year, according 
to the jobs search engine Indeed reported on 
Bloomberg.

Hospitality employers are now faced with the unique 
challenge of having to rapidly restaff and reskill their 
workforce, drawing from a fragile and fragmented 
labour market that has changed immeasurably post-
pandemic. The hospitality sector never really got 
to see the bare effect of Brexit on talent availability 
as the pandemic changed everything, completely 
dominating market and labour economics in several 
key ways. 

Many Hospitality Workers Returned to Home 
Countries

According to data from the Office of National 
Statistics Since March 2020, almost 300,000 
hospitality workers are thought to have left their jobs 
and returned to their home countries as a result of 
the pandemic.
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http://According to the UK Office of National Statistics data for 2019, the UK employment rate was estimated at 76.1%; this is the joint-highest on record since comparable records began in 1971 and higher than a year earlier (75.5%). And in Europe, Eurostat was also reporting very high rates of EU employment with in 2019 the EU employment rate for people aged 20 to 64 standing at 73.1%.
https://www.bloomberg.com/news/articles/2021-05-16/u-k-and-london-restaurant-chef-jobs-go-unfilled-as-workers-leave-hospitality


Significant number of hospitality workers are switching 
to other industrial sectors

‘64% of furloughed hospitality workers plan to move 
industries and 17% are actively using their time to 
reskill in order to change careers’. 

Expectations around flexibility and homeworking may 
have increased

A well-documented homeworking revolution occurred 
during the pandemic: the pandemic has created a 
greater demand for and dependency on homeworking 
within the labour market which may have implications 
for hospitality, which relies heavily on premises-based 
working. 
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https://www.thehrdirector.com/business-news/employment/over-half-of-those-on-furlough-are-considering-a-career-change
https://www.thehrdirector.com/business-news/employment/over-half-of-those-on-furlough-are-considering-a-career-change


Here are some stats, describing the home-based 
working revolution.

 ● At EU level, between 2019 and 2020, 
the share of employed people usually 
working from home greatly increased 
from 5.4 % to 12.3 %.

 ● Of the employed population, 35.9% did 
some work at home in 2020, an increase 
of 9.4 percentage points compared with 
2019; this also includes a change in the 
type of people who worked from home in 
2020.

 ● The working day of homeworkers is more 
flexible than those who work away from 
home, with later (but more varied) starts 
and more (and longer) breaks. 

People who work from home are often part-time.

The hospitality sector relies heavily on part-time 
workers, (who are an over-represented cohort in the 
homeworking sphere), and may be disproportionally 
affected by the homeworking revolution as a result.

Build the Ultimate Employer Brand for Talent Acquisition  12

‘74%   of employees want their managers 
to demonstrate a leadership 
style focussed on empathy and a 
supportive attitude.

70%  of workers say feeling that they have 
the right support for their mental 
well-being is important to their 
working life after the pandemic.

54%  of managers need support in 
navigating these new expectations

12%  excelled in supporting employees 
holistically during the pandemic.

Workers want more supportive leadership

The pandemic has taken a huge toll on mental 
health and it is no surprise to see that the 
contemporary worker is looking for a more 
nurturing and supportive environment. These 
post-pandemic employee sentiments from the 
Adecco survey reflect this position:
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https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Employment_-_annual_statistics
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Employment_-_annual_statistics
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Employment_-_annual_statistics
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/labourproductivity/articles/homeworkinghoursrewardsandopportunitiesintheuk2011to2020/2021-04-19
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/labourproductivity/articles/homeworkinghoursrewardsandopportunitiesintheuk2011to2020/2021-04-19
https://www.adeccogroup.com/future-of-work/latest-research/reset-normal/


There is now a post-pandemic change in 
expectation around leadership style and the 
hospitality sector, (along with other sectors) will 
need to invest in soft skills development to help 
managers and leaders rise to the challenges, if they 
want to remain attractive to the post-pandemic 
workforce.

Workers want to be able to use newly acquired 
digital skills

During the pandemic many workers have up-skilled, 
particularly in the digital arena. Adecco research 
reveals that, ‘Six in 10 (59%) said their digital 
or remote working skills improved during the 
pandemic’. There is now a greater appetite amongst 
the labour market, to build on these skills.   The most 
in demand areas for skill development are, ‘soft 
skills’, ‘digital’ and ‘remote working skills’. Hospitality 
businesses will be under increasing pressure to 
enable skills development in their workforce. In 
terms of technology, (which we will expand on 
later), this is a huge opportunity for the hospitality 
sector to embrace and deploy cutting edge digital 
technologies to enable flexible working and boost 
employee engagement within the sector as a result.
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2. Chef Shortages

Estimates suggest that the UK will need 
another 11,000 chefs by 2022. 6 key reasons 
for the chronic shortage according to the 
People1st report, ‘The Chef Shortage: A 
Solvable Crisis’ are: 

1. Increased demand for chefs

2. The changing nature of chef roles 

3. A shrinking labour pool 

4. Too few chef apprentices in the sector 

5. Too few full-time chef students entering 
and staying in the sector 

6. The changing nature of chef turnover and 
chefs leaving the profession 

Hospitality Recruitment Challenges

Although the end of pandemic restrictions is on the 
horizon, the uncertainty and regular moving of goal posts 
are prolonging the hospitality talent crisis.

1. Lack of confidence in the sector

‘Waiting staff and chefs are in particular demand as 
Covid-19 restrictions continue to ease’, according to UK 
Hospitality, reporting on the BBC. The industry body go 
on to suggest that a lack of ongoing confidence in the 
hospitality sector is driving these shortages, and is 
preventing venues in some areas from opening fully or 
even at all. 

The pandemic has left the hospitality sector with 
chronically low levels of job security, and hospitality staff 
are choosing other more reliable sectors.

“People are still nervous about committing to hospitality, 
fearful that the government may still impose restrictions. 
The single biggest driver is uncertainty.” Kate Nicholls, 
chief executive officer of the lobby group UK Hospitality, 
speaking on Bloomberg. 

“A lot of people feel very concerned about 
“A lot of people feel very concerned about 
leaving a job where they qualify for furlough to 
take the new job where they wouldn’t qualify 
for furlough if there was another lockdown. 
So there’s a bit of nervousness from an 
employee’s point of view.” explains Michael 
Caines, Celebrity Chef in a BBC report who 
operates two restaurants on the Cornish coast. 

https://people1st.co.uk/getattachment/Insight-opinion/Latest-insights/21st-century-chef/Report-download/Exec-summary-_-The-chef-shortage-A-solvable-crisis.pdf/?lang=en-GB
https://people1st.co.uk/getattachment/Insight-opinion/Latest-insights/21st-century-chef/Report-download/Exec-summary-_-The-chef-shortage-A-solvable-crisis.pdf/?lang=en-GB
https://www.bbc.co.uk/news/business-57285428
https://www.bighospitality.co.uk/Article/2021/06/18/UkHospitality-publishes-comprehensive-plan-to-tackle-hospitality-staff-shortages
https://www.bighospitality.co.uk/Article/2021/06/18/UkHospitality-publishes-comprehensive-plan-to-tackle-hospitality-staff-shortages
https://www.bloomberg.com/news/articles/2021-05-16/u-k-and-london-restaurant-chef-jobs-go-unfilled-as-workers-leave-hospitality
 https://www.bbc.co.uk/news/business-56919575


3. Lack of career progression

A recent report by the online training provider, 
High Speed Training, reported on food service 
equipmentjournal revealed, that a third of people 
feel that roles in hospitality offer little progression 
and are not considered  ‘careers for life’, with further 
negative perceptions around low salaries and 
workplace stress’.

Brexit may exacerbate hospitality skills shortage, 
especially with chefs

According to data from the Office of National 
Statistics Since March 2020, almost 300,000 
hospitality people are thought to have left their jobs 
and returned to their home countries. There is huge 
uncertainty around when and if they will return. If 
and when these displaced EU workers look to return 
to the UK, hospitality recruiters will face increased 
regulations around employing them, relating to visa 
requirements, right to work status and becoming an 
approved employee sponsor. 

Also, research from Indeed.com has revealed that, 
‘the number of EU citizens searching for work in 
Britain has reduced by 36% in May from average 
levels in 2019, with low paid jobs in hospitality 
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recording the biggest declines at 41%’. The article 
highlighted that while high paying UK jobs were  
managing to attract enough applicants from non-
UE countries to offset falling EU interest, low paying 
hospitality jobs were not.

4. New Points Based Immigration System

The government’s new points-based immigration is 
expected to significantly impact the hospitality sector 
and it’s recruitment activities,  according to Catch22 
Reponse to UK Immigration Plans. Key trends here

24% of the UK hospitality sector workforce come 
from the EU

50% of UK chefs are born abroad, (74% in London)

The minimum salary threshold to apply for the 
Points-based immigration system is set to be £25,600, 
meaning the hospitality sector may no longer be able 
to recruit much of their lower skilled talent from Europe 
and may be reliant on the domestic market.

https://www.foodserviceequipmentjournal.com/restaurant-owners-working-100-hour-weeks-as-chef-and-staff-shortage-bites/
https://bmmagazine.co.uk/news/number-of-eu-citizens-seeking-work-in-uk-falls-36-since-brexit-study-shows/
https://bmmagazine.co.uk/news/number-of-eu-citizens-seeking-work-in-uk-falls-36-since-brexit-study-shows/
https://bmmagazine.co.uk/news/number-of-eu-citizens-seeking-work-in-uk-falls-36-since-brexit-study-shows/
https://bmmagazine.co.uk/news/number-of-eu-citizens-seeking-work-in-uk-falls-36-since-brexit-study-shows/
https://www.catch-22.org.uk/news/catch22-responds-to-uk-immigration-plans/
https://www.catch-22.org.uk/news/catch22-responds-to-uk-immigration-plans/


5. Most furloughed hospitality workers don’t want 
to come back.

Another unknown, as highlighted in this Caterer.
com article, ‘Covid, Brexit and the future of the 
hospitality talent pool’, relates to how many of the 
furloughed hospitality workforce will decide to 
remain in the sector after the schemes end. 

The hospitality sector cannot rely on furloughed staff 
returning to the sector as research outlined here 
on hrdirector.com reveals that, ‘64% of furloughed 
hospitality workers are considering, or have already 
decided on, a career change since being placed on 
the UK government furlough scheme

17% are actively using their time to reskill in order to 
change careers’. 

“Some of our top, top chefs are now in construction, 
in scaffolding, earning more money in that 
sector than working unsociable hours in a hot 
sweaty kitchen,” says.Rodney Burt, director at Fire 
Hospitality, speaking in the Telegraph.

The State of Hiring in the Hospitality Industry 17

http://www.Caterer.com
http://www.Caterer.com
https://www.thehrdirector.com/business-news/employment/over-half-of-those-on-furlough-are-considering-a-career-change/
https://www.telegraph.co.uk/business/2021/05/25/staff-shortages-force-businesses-put-wages/


Changing 
Tactics
Changing Tactics

Prior to the pandemic, the hospitality sector was already 
facing a stiff challenge attracting and retaining suitable 
talent. Ironically, talent was being driven from the hospitality 
sector due to a relatively inhospitable HR environment, 



These relate to: 

• Lack of job security

• Risk of infection 

• Elevated work-place anxiety 

• Displaced workers redeployed in other sectors. 

With demand for hospitality talent outpacing 
supply, employers are now having to evolve their 
hiring and retention practices fast, in order to re-
open, stay afloat, and return to normal operations. 

This is a global problem and hence we are able 
to reveal some of the most innovative post-
pandemic hiring trends and tactics from all over 

the world which we are seeing in the sector.

Changing Tactics

Prior to the pandemic, the hospitality sector 
was already facing a stiff challenge attracting 
and retaining suitable talent. Ironically, talent 
was being driven from the hospitality sector 
due to a relatively inhospitable HR environment, 
characterised by:

 ● Unsociable/inflexible working hours

 ● Low pay and benefits

 ● A lack of career prospects. 

Employee turnover rates within the sector were 
at that time sitting at around 30% which was 
twice the UK average, revealed Research by 
Deputy.com and YouGov.  With the hospitality 
sector being literally stopped in its track by the 

pandemic, the sector has become beset with 
more image problems that are deterring talent. 
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https://www.deputy.com/gb/blog/retaining-british-hospitality-workers-how-the-uk-can-avoid-a-crisis-in-the-hospitality-sector
https://www.deputy.com/gb/blog/retaining-british-hospitality-workers-how-the-uk-can-avoid-a-crisis-in-the-hospitality-sector


1. Explore Wage increases

Data from Indeed shows a small up tick in median 
hourly wages for hospitality workers from 
January to April from in the UK from £9.25 an hour 
to £9.38 which may reflect efforts to entice workers 
back into the industry for the April 21 reopening of 
outdoor hospitality. 

This trend is being sustained as by the end of May 
the median hourly wage for hospitality workers had 
risen to £9.45 an hour.  

More recent data  from the US shows that hourly 
wages in the hospitality sector increased from $17.86 
in April to $18.09 in May. This was the largest increase 
in salary of any sector according to their Labour 
department report. 

 
 McDonald’s is  raising wages in a bid to attract 
10,000 workers this summer. The company is 
increasing hourly employees’ pay by about 10% 
for entry levels employees and shift managers.

Chipotle, is raising worker pay to an average 
of $15 per hour, and suggests that some 
employees will become eligible to make a six-
figure salary after just a few years on the job. 
The fast-food casual chain wants to hire 20,000 
employees ahead of the summer and is also 
rolling out a $200 employee referral bonus.

 Entry-level employees will earn at least $11 to 
$17 an hour, the company said in a statement. 
Shift managers will earn at least $15 to $20 
an hour. The company has already started 
implementing the increases and will continue 
to roll them out in the months ahead. Hourly 
wages should reach $15 on average at the 
restaurants by 2024, the company said.

Wage increases are proving to be an important 
tactic to attract hospitality workers to the sector, 
and pay could further increase as employers 
staff up for high summer.
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 https://www.economist.com/britain/2021/05/15/a-post-covid-staff-shortage-afflicts-britains-hospitality-industry
 https://www.economist.com/britain/2021/05/15/a-post-covid-staff-shortage-afflicts-britains-hospitality-industry
 https://www.economist.com/britain/2021/05/15/a-post-covid-staff-shortage-afflicts-britains-hospitality-industry
https://www.standard.co.uk/business/hospitality-wages-rise-staffing-crisis-uk-b939170.html
https://www.bloomberg.com/news/articles/2021-06-04/higher-wages-signing-bonuses-help-fuel-restaurant-job-rebound 
 https://edition.cnn.com/2021/05/13/business/mcdonalds-wages-increase/index.html 
 https://edition.cnn.com/2021/05/13/business/mcdonalds-wages-increase/index.html 


2. Implement Sign-on Bonuses

Anecdotal evidence shows there is a growing 
pattern of tactical sign-on bonuses being used to 
attract workers into the hospitality sector. 

 In early May, The Pineapple Grill restaurant in 
the US posted online adverts looking for new 
front-of-house staff and a line cook, receiving 
just a few applicants for 4 vacancies. They 
offered sign-on bonuses of £211 for cooks and 
£150 for waiting staff and subsequently filled all 
vacancies within 2 weeks.

Hilton are currently providing a $100 sign-on 
bonus for room attendants in the US.

Interestingly, some sign-on bonuses often have a 
retention element in them, requiring workers to stay 
in place for the summer period to qualify for the 
payment of the sign-on bonus.

In Australia job adverts for the hospitality 
sector have been featuring sign-on bonuses 
of up to $1000, such as in the example of the 
Victoria Park Hotel in Western Australia. They 
also offered a $2000 retention bonus which was 
payable after 3 months.

Twenty Seven restaurant in Kingsbridge saw 
their staff count collapse from 25 to 15 after 
lockdown, as workers left the industry or went 
for higher paid jobs in rival establishments. 
They offered a £1000 bonus for anyone willing 
to commit to working throughout the summer 
period. Jamie Rogers, Head Chef says. “We’ve 
not only filled the three senior positions, but 
we’ve also got back up to a head count of 25, 
which means we can move to two sittings in the 
evening.”

We have also seen an example of an employee referral 
bonus which financially incentivizes staff to both 
recommend friends and stay at the establishment, at 
no additional cost to the business as recruitment fees 
are a fixed cost anyway.

’Restaurant group Hawksmoor is offering £2,000 
incentives to staff who recommend friends 
for jobs. Workers will get a £200 bonus for the 
first person who passes their probation period, 
followed by £300 for the next friend, and up to 
£2,000 for five friends. Co-founder Hawksmoor, 
Will Beckett said he wanted to redirect the 
recruitment budget “at our own staff, who’ve had 
financial problems while on furlough.
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3. Employer of Choice Strategy

Financial incentives are an important motivator 
but they are not the only important motivator for 
staff. Crerar Hotels have taken a more long-term 
approach by investing £1 million to become a, ‘first-
choice employer, regardless of sector’. This quote 
from Chris Wayne-Wills, CEO at Crerar Hotels from 
employeebenefits.co.uk, outlines their strategy. 

“The hospitality industry is in crisis when it comes to 
availability of skills – due to the double impact of the 
pandemic and the fall-out of Brexit. In response we 
are focused on not only becoming an employer of 
choice within the Scottish hospitality industry, but 
to become a “first-choice employer regardless of 
sector.” 

How PREM Group transformed their hiring process

PREM Group drastically reduced time to hire across its hotels across 
Ireland, the UK & Europe by automating their existing manual hiring 

processes, decresing agency spend and achieving GDPR compliance.

Read case study

www-

ww

Unique benefits for hospitality sector

This first-choice employer regardless 
of sector strategy of Crerar Hotels has 
spawned some innovative employee 
benefits:

Contributions towards driving lessons

Compulsory day off on employee’s 
birthdays

Paid time off for children’s first day of 
primary school to ensure parents do 
not miss out on milestones, 

Pet bereavement days to recognise the 
importance people place on pets as a 
part of the family.

As hospitality looks to restaff itself post-
pandemic/brexit, we are seeing a greater 
focus on all-round employer of choice 
strategies to help win-back, retain and 
attract new talent to the sector.
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4. Dress Code Relaxation

In Bloomberg’s report, ‘Higher Wages, Signing 
Bonuses Help Fuel Restaurant Job Rebound’ they 
highlight that restaurants have gone as far as to 
loosen previous restrictions around appearance and 
even experience in order to attract talent.

5. Digitization of Processes to Appeal to 
the Post Pandemic Talent Pool

Earlier we highlighted that the modern, post-
pandemic talent pool had not only developed their 
digital skills over their last year but had developed 
a greater appetite for applying these digital skills in 
the workplace. The most in demand areas for skill 
development are, ‘soft skills’, ‘digital’ and ‘remote 
working skills’. 

A more tech-forward, approach based on 
automation of manual processes and digitization of 

operational and customer facing activities will not 
only allow hospitality businesses to do more with 
fewer staff, (alleviating staffing issues), it will make 
you more attractive to the modern talent pool.

Hospitality contact centres have and will continue 
to face unprecedented demand. The research 
team for digital business transformation company 
Publicis Sapient found that during the pandemic 
average wait-times for customers were over 2 hours. 
Hospitality firms can also reduce call centre volumes 
by introducing digital touch points and blending 
these with both the call centre and face to face 
process. Technology now exists enabling customers 
to book, rebook, order food and pay via highly 
automated digital channels.
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6. Smart Shift Management Software

Restaurant labour management platforms, like 
7Shifts are experiencing, ‘record new client 
onboarding, as restaurateurs seek out tools 
to simplify team management and increase 
profitability, all of which has become even more 
critical during the global pandemic and as their 
businesses begin to rebound’. Tools like these come 
with critical labour management features that 
streamline the shift management and empower 
staff to be able to self manage their shifts, giving 
them a greater level of flexibility. These best of breed 
tools allow restaurants to:

Create automated schedules and 
assign shifts in seconds based on staff 
skills, job-titles and availability.

Plus add and publish schedule updates 
from anywhere where you have 
internet access on a PC or smartphone.

Staff can be assigned schedules directly 
and view this from anywhere using 
their smartphones. Typically, they can 
automatically swap shifts with other 
approved staff with the right job title/
skills, providing them with much 
needed flexibility with their working 
hours.
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7. Employee Referrals Software

According to research from Nisbet word of 
mouth is the best way to source applicants for the 
hospitality sector, be that catering, pub/bars or 
restaurants with around 40% of staff being hired this 
way. It’s nearly 50% in the pub/bar sector. If your staff 
enjoy working for you, many will be keen to refer 
staff without prompting. But, many organizations, 
(such as the Restaurant group Hawksmoor), are 
establishing employee referral incentive schemes 
where staff who refer new employees receive 
bonuses. These should accelerate your hiring 
programmes. 

Using a best-of-breed employee referral software 
tool to do this should bring additional gains. These 
tools can be integrated with your careers site and 
social media, making it easy for employees to share 
your jobs with their social network and receive the 
recognition they deserve for subsequent referrals. 
This will not only speed up hiring, it can reduce 
hiring costs and boost engagement with staff who 
are recognized for contributing to the important 
hiring effort.
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8. Applicant Tracking Hiring Software

To take full advantage of any employee referral 
programme you’ll ideally want to be able to track all 
referred candidates, (and any applicants), for both 
current and future applications. That’s why many 
hospitality employers are turning towards applicant 
tracking software. These have several crucial 
features that can streamline and accelerate the 
hospitality hiring process in these difficult times.

One click job posting to multiple job-sites and 
job aggregators, meaning urgent vacancies can 
be advertised and receiving applicants within 
minutes.

Talent pool features allow you to automatically 
create your own searchable database of 
hospitality talent, potentially reducing time to 
hire.

Smart screening features allow you to rapidly 
shortlist candidates using preset or custom 
questions with automated, AI-powered CV 
scoring systems.

Save time scheduling/rescheduling interviews 
as best-of-breed applicant tracking systems can 

automatically schedule interviews based on the 
interviewer’s calendar availability.

Save time sending out emails to candidates as 
best-of-breed applicant tracking tools will allow 
you to create email templates and streamline the 
candidate communication process.

9. Online Assessment and Video 
Interview Software

Incorporating online assessment and video 
interviewing can increase both the quality and speed 
of hiring and help to boost employee engagement. 
This is because candidates are often more readily 
available for online interviews than face to face 
interviews for quite obvious practical reasons. It 
can also make it easier for employers to interview 
candidates who don’t live in the local area, widening 
the applicant pool, again accelerating recruitment.

Also, taking some of your interview and assessment 
process via video interviews and online assessments 
reduces the need for interviewers to be on site, which 
may create more home/flexible working opportunities 
for staff, which should boost staff engagement.
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10. Utilise & Develop Domestic Talent

Changes in worker migration patterns, fuelled 
by Brexit means it will be prudent for hospitality 
employers to have a strategy in place for developing 
and making better use of domestic talent. Some 
ideas include.

Investment in apprenticeships

According to Hospitality and Catering News, 
‘Hilton is grew its apprenticeship scheme by 
nearly 30 per cent in 2020, with 274 apprentices 
at it stands. An additional 76 apprentice roles 
will be created this year’.

Hire older workers 

 2.5 million people aged 50 and older are 
interested in moving to the hospitality industry. 
(45%) said they’ve worked in the sector before, 
finds a caterer.com study.

30% of over fifties are seeking a career change 
with hospitality being the most popular industry 
to switch into.

Flexible working

Research from Development, Economics and 
Censuswide shows that despite improvements the 
dissatisfaction with flexible working remains high in 
the hospitality sector,  meaning that flexible working 
can be a differentiator when seeking to attract talent.
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Future Outlook

As the hospitality sector looks to restaff itself to 
meet growing post-pandemic demand and the 
summer push it is facing unprecedented challenges 
in finding staff. We must remember that it was 
already hard finding and retaining staff prior to the 
pandemic but few imagined that it would be even 
harder this time round. 

But, the reality is that the post-pandemic hospitality 
talent pool is unrecognizable from a year ago: It has 
shrunk dramatically in size with more than 300,000 
workers thought to have left their jobs and returned 
home. A significant proportion of furloughed 
hospitality workers who were previously loyal to the 
sector are considering switching careers into sectors 
with better pay, more job security and flexible 
working.

Hospitality employers are now upping their game 
in order to attract talent, boosting their employer 
brand, attempting to recast themselves an employer 
of choice. There is a steady inflation in hospitality 
salaries occurring, along with some innovative hiring 
tactics such as sign-on bonuses and employee 
referrals bonuses. There is work to be done around 
enabling a greater degree of flexible working within 

the sector, (which once loyal hospitality workers are now 
seeking), and in boosting career development prospects in 
a sector which many perceive as a dead end.

Technology can play a big role in improving the fortunes 
of hospitality employers: applicant tracking systems can 
both automate and therefore accelerate the attraction 
and assessment process, reducing time to hire. Smart shift 
management tech can also give workers more control over 
their shifts, creating a greater degree of flexible working 
which will boost staff engagement. 

The hospitality candidate pool has changed dramatically 
over the last year as a result of the pandemic and Brexit 
and hospitality employers must change with the times, 
evolving their brand and operations to stay attractive and 
relevant to the modern talent pool.

At Occupop, we work with companies that have high-
volume, low complexity jobs across a number of industries 
in the UK & Ireland. We are seeing leaders in every industry, 
leveraging technology to improve their recruitment 
results post pandemic. We believe it’s an pivotal time for 
hospitality employers to look at how hiring software can 
help digitise and streamline recruitment processes in the 
tough post pandemic market.
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Request a demo

Occupop is a beautifully simple recruitment software built for small and 
medium businesses. We help businesses be great at hiring through our simple 
philosophy – to make recruitment incredibly easy and accessible to everyone at 

work. So, businesses can hire the best people and build the best teams.

www.occupop.com

Ready to automate and digitise your recruitment process?
See how Occupop can help you automate your hiring process, improve your 

speed to hire and reduce recruitment costs. 

https://app.occupop.com/register/hiring_company
http://www.occupop.com

