
Case Study

Ainscough scales to new heights 
by streamlining hiring & sourcing 
top talent for niche roles 

Occupop guides the crane company to hiring success 
by improving efficiency and attracting quality 
applicants and hiring great people, fast.

+



Ainscough Challenges
Before Occupop, Ainscough was stuck with a clunky piece of legacy software and 
using it was very time-consuming for their busy HR department. 

The company faced a number of challenges with the old ATS system:
• Slow, bulky and difficult to use with lots unnecessary functionality
• Poor user interface
• Lack of job posting outlets, all done manually
• Poor candidate and user experience
• Poor exposure to the market
• Limited number of quality applications

With many niche roles to fill, requiring very specific certifications for operating 
specialised machinery, the team got few applications, and found that the quality and 
caliber of candidates were not always up to scratch. Additionally, the process was 
lengthy, with lots of administration involved for everyone. It took a lot of time for the 
HR department to filter through applications and In short, it was a headache. 

The Ainscough HR team needed a new software solution that was easy to use, 
increase the volume of applications, find those very unique skill sets, and a system 
that would save them time all round.

Ainscough had three main priorities with their new ATS system:
• Attract quality applicants and sourcing scarce skilled roles, fast.
• Save them considerable administrative time.
• Simplify the hiring process and improve efficiency
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About
Ainscough Crane Hire is the market leader for lifting solutions and services to the 
infrastructure, construction, power generation and industrial markets. The company 
was founded in Wigan in 1976, and now operates nationally from 30 depots. 
Originally founded with six small cranes and a van in 1976. Ainscough Crane Hire 
now has a national network of 30 locations, 400+ cranes and the largest heavy 
haulage fleet in the UK. They are the first choice for leading organisations across a 
variety of industries when safe and efficient lifts are required.

Industry: Construction
Location: UK
Company size: 900+ employees
Website: www.ainscough.co.uk



With Occupop, Ainscough was able to:

Make hiring simpler & more efficient with easy-to-use features
When Alex Rose, TA Business Partner at Ainscough first came into business, the 
company was using EBOS ATS, which was sluggish, and made amending 
processes very difficult, job board integrations were non existent which meant the 
company had to pay extra for each job board it wished to advertise on, and this 
was all done manually.  Alex explains;

“I've used alot of ATS systems throughout my career and many of them are so 
complicated, you get all the bells and whistles, which for many HR teams are 
simply too many. In practice, you only use the same go-to features in your 
day-to-day.”

Today, all of Ainscough’s applications, candidate correspondence, and any internal 
hiring communications, are stored centrally in the Occupop system. With feedback 
from hiring managers and HR stored all in one place for every candidate, deciding 
who to interview is now a much quicker process. Personalised, automated email 
templates make it easy to keep candidates in the loop, and candidates invited to 
the next stage of the process is done in one click. The drag and drop feature 
makes moving candidates so simple across each stage of the process for the 
whole hiring team, regardless of their experience with using candidate 
management tools.

With the job boards integration, in just a couple of clicks, the HR team can set up a 
job advert across multiple job boards. The use of interview scorecards, smart 
questions and AI means that the smart technology recognises who best fits the 
job according to unique skills and experience Ainscough needed, and applies a 
score to the candidate profile. This automated tool, paired with some data points in 
their initial application page design, meant that the team got really more targeted 
results from their recruitment advertising campaigns. Aside from the time savings, 
with Occupop there was also the indirect cost savings on recruitment advertising 
as they now no longer have to spend money on job boards.

Attract 3x more quality applicants
Before Occupop, Ainscough had several business-critical vacancies that were 
typically taking between 26-44 days to fill. The number of applicants was low, 
typically ranging from between 10-17 per role, with the quality of applicants in most 
cases was not up to scratch.

Since implementing Occupop, they are attracting over three and a half times more 
candidates for a number of their roles. The time to hire has been slashed from over 
a month to just under 2 weeks. 
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Results

Ainscough needed to find the right HR tech to optimise and streamline its 
approach to hiring. Alex looked at alot of ATS systems on the market. Only 
Occupop met their brief.

With this success, for Alex this also included the right pricing options that provided 
value for money for a company with a limited HR budget. 
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We wanted a platform that was easy to deploy with fast, 
personalised customer care and support. What we got was 
amazingly effective ATS, delivered by the Occupop team with 
celebrity customer treatment. 

I have been so impressed with the system that I've 
recommended Occupop (and the team) to many others. It's 
dead easy to use, saves us a lot of time through improved 
processes and just makes my life easier as the HR lead. 

The pricing offers good value for money, I’ve yet to come 
across a system that offers more features at that price point, 
so the fact that I’m not spending a ton of money on it is a 
beautiful thing.”
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Alex Rose

TA Business Partner
Ainscough



Results

See how Occupop can help your 
organisation achieve these results.
Book a demo today.

Get Started Today

Occupop is a simple and affordable recruitment 
software built for SMBs. More than an ATS, we 
help businesses be great at hiring through our 
suite of features – so businesses can hire the 
best people and build the best teams.


