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We support professionals to develop their leadership
skills through mentoring diverse young talent

Since 2014, we have trained over
300 creative professionals
Across 60 creative industry
companies
92% say CMN mentoring has
made them more aware of new
audiences + attitudes

students get —> exposure to to the
creative industries

mentors get —> training in
coaching + leading people

businesses get —> access to a
diverse pool of school leaver talent

Training Course Content

SESSION 1: UNDER-REPRESENTATION AND THE
BARRIERS TO ENTRY
This session covers the barriers facing young people from
low-income families. We discuss how this maps onto the
creative industries labour market and ask, ‘how can we
democratise network driven recruitment?’
Finally, we look at the educational landscape in the UK,
focussing in on how mainstream education fails to equip
young people with the skills they need to compete and
how industry can work to overcome the skills gap.
Outcomes:
● Understanding the causes of under-representation
in the creative industries
● How to get started with your mentee

SESSION 2: INTRODUCTION TO GOAL SETTING
We explore the coaching continuum, the difference between
telling, mentoring and coaching and when it’s appropriate to
use each.
We encourage discussion about soft skills like confidence,
resilience and self awareness, and their importance in career
success, bringing in current debates in education.
Finally, mentors learn about open questions and how to use
them to set meaningful, specific and realistic goals with time
for peer-to-peer practice.
Outcomes
● Using open questions
● Goal setting
● Encouraging reflection in others

SESSION 3: SOCIAL AND CULTURAL CAPITAL
In this session, we explore the concepts of social and cultural capital,
and their relationship to social justice.
We look at Bourdieu’s ‘Cultural Capital’. Through unconscious bias
exercises, mentors are encouraged to explore the ways cultural
capital can create barriers to entry for young people from diverse
backgrounds entering the creative industries. We discuss how the
industry can create an environment of cultural exchange, where
everyone’s ‘funds of knowledge’ are valued.
We use Robert Putnam’s theory of bridging, bonding and linking
social capital and mentors take time to map their own networks.
Outcomes
● Understand the theories surrounding cultural and social capital
● Understand how this impact diversity and inclusion

SESSION 4: THE COACHING CONTINUUM
This workshop delves deeper in coaching practices.
We explain the different levels of listening: Autobiographical,
Collaborative and Global Listening and give mentors the chance
to explore what this feels like through a live listening exercise.
We cover the GROW model of coaching, looking at the six
characteristics that we believe define good coaching practice
and bringing in Eric Berne’s Transactional Analysis Theory to
inform the discussion.
Mentors spend time practicing peer-to-peer coaching, and
discuss how to apply strategies with mentees and back at work.
Outcomes
● Active listening
● Using the GROW model of coaching

SESSION 5: D&I BEYOND CMN
This session takes a wider look at diversity and
inclusion. We explore how mentors can use their
experience with CMN to become advocates for
inclusion in their workplace and wider industry.
Mentors workshop ideas around:
- Creative education and entry level jobs
- Hiring and recruitment
- Moving towards an inclusive office culture
- Encouraging conversations at senior levels
This workshop should provide a springboard for
internal projects beyond CMN’s involvement.
Outcomes
● Developing diversity strategies and activities

Course Structure
LAUNCH:

To mark the start of our programme, mentors meet each other
and the students they’re supporting.

MENTOR TRAINING: Employees join our certificated Mentor Training Programme.
MENTORING:

Mentors apply these new coaching and mentoring skills in
fortnightly sessions, supporting mentees to build their
professional networks, grow their understanding of the creative
industry careers landscape and develop their confidence

SHOWCASE:

CMN students showcase their talents to the wider industry

Course Details
CMN is a 16-week coaching training programme
5 x mentor training workshops
(commitment: 5 x 2 hour workshops = 10 hours)
8 x mentor meetings
(commitment: fortnightly meetings of up to 1
hour = 8 hours)
Group size up to 25 mentors
Cost £22,000 or £900 per place on the course

Course Leaders

Freya Slipper began her career as a Teach First teacher, going on to
lecture in education at Canterbury Christ Church University, training
incoming Teach First teachers.
Freya has over ten years experience and is now a Senior Teaching Fellow
at UCL/IoE and leads the education strand of the CMN mentor training
course.
She is also a comedy writer, winner of the Funny Women Awards, teaches
improv at The Free Association, and integrates her creative practice into
her work in education.

Daisy Bland is a coach and trainer with ten years' experience working for
positive social change in the UK through people development.
She leads the coaching strand of our course, teaching mentors how to
support their mentees to lead their own career journeys within and beyond
the CMN programme.
Daisy is a trained coach and action learning facilitator. She studied Modern
Languages at Oxford and Neuroscience at Kings College.

Isabel Farchy began in education as a Teach First teacher at London’s
leading ARK Academy, implementing programmes - including Jamie’s
Farm and First Story - to increase social mobility.
After 4 years in the classroom, she worked as an educational
consultant, training student teachers for Teach For Lebanon in Beirut,
and developing diversity programmes for creative agencies.
In 2014, Isabel set up Creative Mentor Network. She now leads the
charity as CEO and co-delivers the education strand of our training
programme.

Rochelle Robertson has a degree in youth work and community and over 10
years experience working with young people in local councils, community
centres and social enterprises in Birmingham, and more recently, ELAM, a media
industry college based in East London.
In her roles as Programme Manager at CMN, Rochelle offer ongoing support to
mentors during the programme to guide and advise mentors.

Our Impact

Young People
40% are now working in the creative
industries BBC, Warner Music, We Are
Social and Wavemaker amongst
others
93% report a better understanding of
the creative jobs market and the
routes in
*All data from our 2017 impact report. Sample size 180.

The Mentors
84% of mentors feel more confident
inputting into diversity strategies at work
72% of mentors agree that mentoring has
had a positive impact on the way they think
about their employer
100% of our mentors say they would
recommend CMN
*All data from our 2018 impact survey. Sample size 50.

Management
84% say CMN training helped them develop
their leadership and management skills
including:
Asking open questions
Active listening
Encouraging reflection in others
Being adaptable in the way I communicate
People management: supporting someone
Giving constructive feedback
*All data from our 2018 impact survey. Sample size 50.

“It is it gives you a different
perspective on your own work. It's
very easy, I think, when you work in
the creative industries and your a
middle class white man to think
everyone shares the same views and
you end up advertising to yourself. If
I've got Mark to road test ideas on
then I'm sorted.”
Jasper Hunter, Head of Strategic
Innovation, M&C Saatchi

Our Community

Community
50 schools with a high
number of students of
Free School Meals +
high ethnic diversity

600 Ambassadors of
the programme

50 businesses across
the creative industries

OUR
PARTNER
S

Case Studies

We Are Social
We worked with We Are Social to design and deliver
their new summer pipeline programme, We Are
Upstarts
Covered in:
The Drum
Creative Review
We co-designed the brief and video application
process, invited our network to an open day and
targeted highly relevant individuals to apply.
2 of our students we selected for the programme and
have been assigned mentors who are training with us.

And watch some of their video
submissions, here!

Havas
We worked partnered with Havas to bring together 20 mentors from across their group
agencies to work together as a cohort of mentors.
Our objectives were to:
●

●

●

Develop mid-level to senior
employees as better people
managers
Encourage employees from
across their agencies to come
together over a shared goal
Create a new pipeline for talent

Covered in Campaign

“To witness first hand the impact this initiative has had on the young
mentees has been both moving and inspiring in equal measure.
And as for our own people, I saw them create meaningful relationships
with their mentees and also with each other; they unified as a creative
department around the programme with real commitment and
enthusiasm.
This programme had been transformational for everybody involved”
Mark Whelan, CCO, Havas

Soho Impact
Soho House want to offer a development
opportunity to their membership and to create links
with their local community at the new site in White
City. We have partnered with to create Soho Impact.
We have developed a bespoke programme of mentor
training for members.
And select 20 individuals from our Ambassador
network who will be receive a mentor and 1 year’s
free membership.
Covered in Sunday Times Style.
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