Background Information
When the NCAE Future Teachers of America was discontinued, The North Carolina Foundation
for Public School Children stepped forward in this state and continued this vital program. NCFPSC
realized that the health of the teaching profession in North Carolina is dependent on and encourages
young people to choose teaching as a career.
NCFPSC also administers the North Carolina Teacher Cadet Program to get high school students
started in an educational career mode. NCFPSC is proud of its FTA chapters and the Teacher Cadet
Program. NCAE encourages them as they either help students look at teaching as a profession or help
students to work to appreciate the dedication and work that goes into the education profession.
This handbook will (1) help existing chapters evaluate their program with the idea of building
stronger chapters and (2) help new chapters organize and initiate interest in the Teacher Cadet
Program.
If you have any suggestions or comments about the Handbook, please contact NCFPSC.
Marca Hamm
NCFPSC Executive Director
Marca.Hamm@ncfpsc.org
984-222-3625

FTA-What’s It All About?
Background Information
Future Teachers of America, established in 1937, had its beginning in a vastly different setting from the
one that exists today. At its origin, the public school division of FTA was designed to serve as a
recruitment organization for the teaching profession. It continues to serve this purpose effectively.
Recently the changing roles of educators and the rising expectations of students have emerged as forces
that have implications for the FTA program.
The intensifying need for more effective communication between educators, students, and the
community, and the concern of all stakeholders of an education that meets both the present and future
needs are among the growing priorities of today. Members of FTA who share in the decision making are
participating in a program that recognizes that these priorities should provide students with knowledge
of:
•
•
•
•
•

Education’s role in a democratic society
Student’s role as a change agent
Exploration of educational careers
Leadership experiences
Development of community partnerships

Goals and Objectives
Recognizing these basic needs of students and our community, FTA is in the process of change, designed
to make the program increasingly meaningful to students and to the education profession. These
changes can be identified through the goals and objectives of the organization.
GOAL: To become actively involved and more knowledgeable about global education issues.
OBJECTIVES:
• Provide opportunities for community involvement by participation in educational events, such
as, school board meetings and site based decision-making groups.
• Enhance school-student-community relations through partnerships with educational, civic, and
business groups.
• Improve effective communication and leadership skills through FTA and Teacher Cadet
Programs.
• Provide opportunities to investigate global educational issues through technology.
GOAL: To provide a means for public school students to participate in realistic education activities that
are of assistance in making valid career decisions.
OBJECTIVES:
• Gain insights into working with children and peers in public schools
• Provide a variety of educational and cultural experiences through active participation in a FTA
Chapter.
Inherent in the development and participation in these objectives is the opportunity for students to gain
a perspective of education that allows for an understanding of the importance of public schools and
teaching as critical to a democratic society.

FTA ORGANIZATIONAL STRUCTURE
A. LOCAL CHAPTERS
FTA Chapters are established within secondary schools and are designed to provide maximum
participation for students who are interested in education, either as a process or a career. Planning and
initiating chapter activities is the responsibility of elected FTA officers and qualified advisors. Chapters
provide activities for members that are consistent with the two basic purposes of FTA, student
involvement and career exploration.
B. COUNCIL ORGANIZATIONS
Two or more FTA chapters within a single school district or the area of the local NCAE unit may form a
council. The council is organized locally to coordinate FTA activities within the area, making possible
cooperative activities with the local education association and providing collective efforts in brining
about opportunities for students within the local school district.
C. REGIONAL ORGANIZATIONS
Regions of the state FTA organization make possible interaction between members and chapters within
geographic areas of the state. Regional organizations provide leadership training sessions, district
conferences, and a communication channel for FTA chapters within a district.
D. STATE ORGANIZATION
The state FTA organization is made up of all the North Carolina FTA chapters and regions within the
state. State FTA officers, elected at an annual convention, are responsible for planning and initiating
state programs and services. They are assisted by the NCFPSC staff contact and the FTA State
committee.
The state FTA organization provides services to chapter organizations, including leadership and
informational materials.
Establishing An FTA Chapter
DESCRIPTION AND PURPOSE
This section is designed to assist students and advisors to establish an FTA chapter that can be effective
in meeting the needs of students interested in making their education increasingly meaningful, as well
as to students considering a career in education. Information on re-chartering is also provided for
existing chapters. The state FTA Constitution is printed on the following pages of the handbook. New
and re-chartering chapters should use this as a guide. The sample is for consideration by both new and
re-chartering chapters.
ESTABLISHING NEW FTA CHAPTERS
A. Study the information in this handbook and check with students to assess the level of interest in
establishing a chapter.
B. Secure support from the following people:
1. Identify teachers that might be willing to serve as advisors or who will provide assistance in
starting a chapter.
2. Meet with your principal to secure approval to establish a chapter in your school. Provide an
indication of student interest and teacher support for establishing a chapter.

3. PTA or PTO organization
C. Request volunteers for advisors.
1. The basic criteria for advisors should include the following:
a. Advisors should have an interest in working with the program.
b. Advisors should have the ability to work cooperatively with students.
2. Consider the desirability of having a team of advisors to work with the chapter. Attempt to
include males and females and consider minority involvement. These considerations provide
chapter members with an opportunity to work closely with a variety of teachers and role models
in education.
D. Plan an organizational meeting after advisors have been selected.
1. Arrange pre-meeting activities.
a. Set a time and location convenient to all students.
b. Provide publicity for the meeting, stressing FTA goals and objectives.
c. Select a temporary chairperson.
2. Organize meeting activities
a. Utilize the state FTA consultant, or advisors from a nearby chapter to present an
explanation of the FTA purposes and activities.
b. Elect a committee to develop a constitution. A sample is in the Handbook.
c. Establish the time and place of the meeting to adopt the constitution and to elect
chapter officers. Set the second meeting within two weeks of the organizational meeting.
E. Explain the proposed constitution and provide for necessary revisions and adoption. Officers should
then be nominated and selected.
F. Complete the Charter Application and Renewal Form and send it with the $35.00 application fee to:
NCFPSC-FTA
700 S. Salisbury Street – Raleigh, NC 27601
Or apply and pay online at NCFPSC.org
All FTA chapters must complete the application process and mail the fee each year. The completion of
this process early in the school year ensures that you will receive program materials and meeting
information in a timely fashion.
G. Develop the program for the year
Encouraging FTA Membership
INTRODUCTION
Encouraging students in becoming FTA members is one of the important organizational responsibilities
of every FTA Chapter. The ideal membership goal is not necessarily to enroll a large number of students,
but to attract those students who are sincerely interested in making education more relevant or in

considering a career in education. For a membership program to be effective, the students responsible
for the program must:
A. Understand the goals and activities of the chapter.
B. Perceive FTA as an organization that works to meet the goals and objectives in ways that will
continue to be rewarding to the members.
PLANNING COMMITTEE ACTIVITIES
1. Select the Membership Committee
A. Select the membership committee immediately following the election of chapter officers. To be
effective, the membership committee must begin its work early in the school year. Members
appointed by the president should be active in the FTA chapter and able to convey their
enthusiasm to prospective members. The committee should be representative of the gender
and racial balance in the school. Previous experience with FTA membership programs would be
a priority in the selection process.
B. Allocate funds from the chapter budget to be used by the membership committee in carrying
out their activities. The North Carolina FTA state consultant has information about start up
grants for the local chapters.
2. Responsibilities of the Membership Committee
A. Meet during the summer or early in the school year to make preliminary plans for the
membership program.
B. Schedule an orientation session for all committee members. Each member must have a clear
understanding of the organization, purposes and activities of FTA, especially at the chapter level.
C. Develop the membership program.
1. Provide general appeal to all students and reach students that have been identified by
members, teachers, and counselors as potential members.
2. Plan a program that attracts students who are interested in influencing their education as
well as those who are considering a career in education.
3. Consider the following types of activities in developing your membership program that can
be used to reach possible members including: meetings, public information, and personal
contact.
4. Consider a membership theme.
5. Plan a four-week or short initiative membership drive as part of a year long membership
program.
6. Establish a timetable and deadlines for all membership activities along with a plan for each
member of the committee to have certain responsibilities.
7. Establish the times, places, and procedures for enrolling members.
D. Secure the support and approval of the school principal and the school improvement team.
E. Request the participation of all teachers in a n opening meeting or other activity to solicit their
support.
F. Meet periodically to assess the effectiveness of the program and revise the plan if needed.
G. Evaluate the program at the close of the campaign and submit a written report to the president.
Recommendations for the following year will be valuable.
3. Select the Membership Activities
A. Create opportunities for personal contacts.
1. Each member should contact friends.
2. Bring a guest and introduce him/her at the meeting.

3. Identify perspective members and personally contact them.
4. Senior High members may contact junior high potential members through teachers and
counselors.
B. Develop a public information program.
1. Use school newspapers to acquaint students with FTA.
2. Develop bulletin boards that illustrate FTA activities.
3. Develop a chapter brochure and give to potential members.
4. Announce meetings over the school intercom system.
5. Plan activities during American Education Week in November.
6. Create a website for discussion of issues and events.
7. Invite international visitors to talk about education in his/her home country.
8. Schedule open meetings and enroll members after the meeting.
PLAN EFFECTIVE FTA MEETINGS
In order to attract and maintain chapter members, the planning officers should consider the interest of
members and potential members.
The following outline provides specific suggestions for the executive committee in developing successful
FTA meetings.
1. Determine the specific interests of your members.
A. Personal Interviews- Carefully planned questions may serve as the basis for interviewing a
portion of the membership.
B. Group Planning- A part of a chapter meeting may be devoted to group brainstorming and
prioritizing of suggestions.
1. Assign members to small groups of four to six to allow 10minutes for them to develop a list
of desired activities for their chapter.
2. Ask each group to list the five priorities on their list.
3. List the priorities on a board for the entire group and prioritize to get the top 8 choices.
4. Discuss the priorities for clarity and take the list to the planning committee for evaluation
and action.
C. Registration Cards- Allow space for survey questions and to list interests.
D. Surveys- Use different patterns of questions in order to gain specific information.
1. List possible activities and ask members to rank them.
2. Design open ended statements. Examples would be: I want FTA to ______________.
2. Create Goals For Your Chapter
The executive committee should use the information they have received as a basis for
establishing the objectives for your FTA chapter. Be sure that the goals are representative of the
membership.
3. Determine Which Objectives Can Be Met Through Chapter Meetings
Meeting objectives through chapter meetings will assist in attracting attention and maintaining
your membership. Use projects and visitations for meetings remembering to keep the activity at a brisk
pace and interesting.
4. Plan Your Meetings

A. Meetings may have one or more of the following general purposes:
1. To inform and involve your members in educational or social issues.
2. To obtain ideas and recommendations from members.
3. To recognize and reward accomplishments.
4. To have fun and bring about unity among members.
B. Keeping in mind that the general purpose of FTA is to assist students in examining career
opportunities and to make the education they receive more relevant, the program committee
should use the data they collected on the needs and interests of the members to:
1. Select a theme or overall objective for the year.
2. Establish topics and a schedule of meetings that are consistent with your theme and
individual objectives.
3. Identify the objectives to be reached by each meeting and plan the agenda accordingly.
5. Utilize the Program Methods that Accomplish Your Specific Objectives
A. Many of the following methods can be used in combinations to get specific results.
1. Lecture, Film, Reading, and Recital: The advantage is that large amounts of information may
be stored and the disadvantage is that there is little opportunity for audience participation.
2. Panel or Debate: The audience may obtain specific data but this does not allow the exchange
of ideas.
3. Group Discussions: The group will have opportunities to share information and knowledge
and is practical with a small group.
4. Projects, Field Trips, Exhibits: Members will have firsthand experiences and there may be
additional expenses and time required.
5. Buzz Groups and Role Play: Contributions may be shallow or not well organized but 100% of
the group will be able to participate.
6. Group Interview: Experts may be questioned and information shared but this activity must be
well planned for greatest benefit.
B. Resources
1. Chapter Members: Use their abilities by involving them in the meeting.
2. Outside Resources: These resources are supplemental not the entire program. Make sure
they provide assistance in reaching the objectives established for the meeting.
6. Promote Attendance at Your Meetings
A. Publicize
1. Use school services, such as, school newspaper, bulletin boards, public address system.
2. Send postcards to members or use phone trees to call the evening before.
3. Be creative in your advertising.
4. Provide an open invitation for interesting and different events.
B. Establish a consistent meeting date and time.
7. Techniques to Consider in Planning Meetings
A. Include a social time, refreshments and time for your members to become acquainted.
B. Keep the chapter business to a minimum.
C. Be aware of the physical arrangements of the room. Make sure the room meets the needs for the
type of meeting you are conducting.
7. Evaluate Each Meeting
Evaluations will assist in planning future meetings. Use reaction slips, interviews or have a team of
observers to analyze leadership effectiveness and group reaction.

8. Keep Trying to Improve Meetings
Planning, carrying out, and evaluation chapter meetings does provide challenging opportunities
for developing and refining leadership skills. Though there will be many immediate frustrations,
work at the task diligently. Your increased self-understanding and insights into group interaction
can provide significant rewards for continual efforts.
INITIATING AMERICAN EDUCATION WEEK ACTIVITIES
American Education Week is a national celebration and the purpose is to:
A.
B.
C.
D.

Acquaint the public with successful school programs and teaching techniques.
Increase public understanding of the needs and problems of American public education.
Secure community support for public schools.
Help students exercise importance of American Education.

PLANNING NEW ACTIVITIES
I.

II.

FTA Activities for American Education Week
A. Education projects within the school:
1. Sponsor a series of student forums, open to all students.
2. Plan a mini course day in which the regular curriculum is replaced by a wide variety of
subjects, which are taught by students and teachers.
3. Plan for FTA members to serve as student assistants for a day.
4. Prepare articles and editorials for local school and community newspapers.
5. Contact Teacher Cadets and encourage them to speak in various classes during
American Education Week- sharing their experiences.
B. Projects outside the school:
1. Plan a meeting that allows parents, community members, and students to discuss
current educational issues.
2. Invite special guests to your meeting to participate in a student-guest discussion of
education al concerns.
AEW Materials

ESTABLISHING A STUDENT ASSISTANT PROGRAM
DESCRIPTION:
A student assistant project provides opportunities for FTA members to gain a realistic look at careers in
education by working with classroom teachers and other educators in elementary, middle, or high
schools, and other educational organizations in the area. Assistants participate in a wide variety of
activities that are of benefit to themselves and to the participating educators.
PURPOSE:
The basic purposes of the student assistant project are to:
1. Provide FTA members with realistic experiences that help them to determine if they have
the interests and abilities to prepare and participate in a career in education.
2. Assist teachers and other educators with their professional responsibilities.

STEPS IN ESTABLISHING A STUDENT ASSISTANT PROJECT
I. Determine the Feasibility of the Project
A. Determine if there is sufficient interest among FTA members in the project.
B. Develop an outline of the project which includes purposes and a design appropriate to the
local situation.
C. Contact the school administrator and/or leadership team that can provide approval for the
project and secure permission to develop a proposal.
III.

Initiation The Project
A. Develop a detailed proposal and secure administrative approval for the project. This task
might be assigned to the FTA Career Exploration Committee, a suggested standing
committee for all FTA chapters.
B. Recommend to the administration the appointment of a project coordinator. The
coordinator may be an FTA advisor or other professional educator, such as, a Career
Development Coordinator. Recognition should be given in release time and/or extra pay for
the responsibilities of the coordinator.

III. Design The Project
A. Check the legal implications of the project. Central Office personnel and/or the school board
attorney may be of assistance. The Superintendent may want a presentation made to local
school board.
B. Identify secondary and elementary schools which might participate. Consider the possibilities of
extending the project to community educational activities, such as, community pre-school adult
education programs, after-school tutorial programs, and senior citizen programs. Contact the
individual in charge to arrange for participation in the project.
C. Design the project so that all avenues of educational work are explored. The Director of Work
Force Development in the school system will prove a valuable resource. There are Career Major
Internships and opportunities for service learning projects available through vocational courses
in many school systems. Many projects may be after school or during school hours and carry
credit for a junior or senior elective.
D. Decide the length and frequency of the project with the coordinating teacher and counselor to
ensure maximum involvement.
E. Share the nature of projects with parents and all educators.
F. Develop criteria for participation in the program. Existing program may have their criteria
established.
G. Design the project to include accountability for the student and the cooperating educator.
H. Evaluate and revise the project as needed with the cooperating educator and the FTA Advisor.
I. Establish clearly defined responsibilities and expectations, when the project is of a tutorial
nature. Cooperating educators should arrange bi-weekly seminars for the tutors as a means of
clarifying improving tutorial experiences.

TEACHER CADET PROGRAM
TIPS FOR THE FTA SECRETARY
HOW TO PREPARE THE MINUTES OF THE MEETING
1. The minutes should show:

a) Date of Meeting
b) Kind of Meeting, “regular or special”
c) Place of Meeting
d) Who Presided
e) Whether the minutes were read and approved
2. The name of the member introducing the motion should be recorded but not the name of the
seconder unless there is special reason for doing so.
3. The purpose of the minutes is to report what was done, not what was said.
4. When a counted vote has been called for, the number voting on each side should be recorded.
HOW TO TAKE NOTES OF THE MEETING
Many secretaries try to take too many notes at a meeting. The important point in taking notes is
to get down what was done, not what was said, except in the case of recording the wording of motions.
Any action taken or any action that will be taken in the future should be recorded.

Tips for The FTA Advisor
As FTA Advisor, you are our most important key to the success of the FTA chapter activities.
Hopefully, you will find the following guide helpful in planning and implementation of your FTA
yearly activities. With differing calendars across the sate, you may want to start your calendar in
August rather than September.
SEPTEMBER
• Complete chapter elections.
• Prepare for state convention.
• Begin documentation for awards, scrapbooks, projects, scholarships, fellowships, and career
explorations in education cluster chapters for inspirational speaker, review FTA Constitution.
• In-Depth instruction on parliamentary procedure.
• Contact teacher recruiter and counselor for appropriate scholarship/fellowship information.
• Prepare request for local initiative project grants.
• Contact director of work force development for potential placement of FTA members.
• Contact Teacher Cadet students and course teacher to encourage participation in FTA.
OCTOBER
NOVEMBER
• Complete plans for observing American Education Weeks
• Prepare suggested Constitutional amendments for FTA State Convention in the spring.
DECEMBER
• Plan and implement social activities
• Assignment of students for student assistant projects.
JANUARY
• Continue to prepare for state convention: review resolutions, check on awards, and recruit
candidates to run for state FTA offices.
FEBRUARY
• Plan and carry out Career Day
• Visit teacher education campuses and speak to admissions counselors.

•

Finalize entrees for State Convention competition.

MARCH
• Order Certificates of Appreciation for members
• Finalize preparations for FTA State Convention
• Renew FTA membership for the following year
• Attend State Convention
• Report to local FTA on issues addressed at the convention
• Begin brainstorming for areas of concern of local chapter for the next year
• Begin recruiting members for next year using FTA promotional materials.
APRIL
• Survey FTA members to assess interest and program direction
• Election and installment of officers
• Prepare for Teacher Appreciation Day in May
MAY
•
•

Individual chapter or cluster of chapters social for graduating FTA seniors
Awards Day recognition of graduating seniors.

Speaker Resources
•
•
•
•

Teacher Recruiter in School System
Teacher of The Year
Teacher Cadet Students and Instructors
National Board Certified Teachers

Scholarship/Fellowship/ Grant Information
NC Department of Public Instruction
Education Building, Raleigh, NC 27611
NC Public School Forum
Koger Center, Cumberlanding
3729 National Drive, Suite 210
Raleigh, NC 27612

Preparation for State FTA Convention
•

In early fall the chapter needs to capture FTA activities through photos and written summary for
inclusion in the local chapter scrapbook. The scrapbook may be entered in state competition. BE
CREATIVE!

•

Encourage students who are interested in competing for FTA scholarships (up to $1000 each) to
collect transcript information and references. Be prepared to meet deadlines which will be
established in statewide FTA Convention mailing in January or February. Interviews for
scholarships will be conducted at the convention.

•

Encourage oratorical contest participants to have their 5 minute videotape prepared. Theme for
the oratorical competition will be announced in the state mailing, along with deadline for
submitting tape. Winner will be announced at the Convention.

•

Nominations for officers: President, Vice President, Secretary, Treasurer will be made and voted
on at state convention. Each candidate’s FTA chapter may prepare and present a 5-minute video
skit for presentation for his/her candidacy at the Convention. Creativity and teamwork Is a must
for the skits.

•

Complete registration form with convention attendance and start collecting the $5.00
registration fee per each delegate. Forms and fees will be collected at the convention site.

Additional FTA Handbooks may be obtained by mailing a $5.00 check or money order made out to FTA
and mailed to:
NCFPSC-FTA
700 S. Salisbury Street
Raleigh, NC 27601

Constitution
North Carolina Association of High School Teachers of America
Charter and Renewal Form

