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This policy is based on the Maths No Problem Scheme that the school has purchased. Progression within 

each area of calculation follows the programme of study in the 2014 National Curriculum. It includes 

written strategies, pedagogy and visual representations for each operation. Mathematical understanding 

is developed through use of representations that are first of all concrete (e.g. Dienes, apparatus), then 

pictorial (e.g. array, place value counters) to then facilitate abstract working (e.g. columnar addition, 

long multiplication). It is important that conceptual understanding, supported by the use of representa-

tion, is secure for procedures and if at any point a pupil is struggling with a procedure, they should re-

vert to concrete and/or pictorial resources and representations to solidify understanding.  

 

Problem Solving  

Where possible, concepts should be taught in the context of real life. Teachers should ensure that pupils 

have the opportunity to apply their knowledge in a variety of contexts and problems (exploring cross-

curricular links) to deepen their understanding.  



 



Expanded method: 

    36 

 + 25 

    11 

 + 50 

    61 



.

Fluency variation—different ways to ask children to solve 21 + 34 = 



Subtraction 

Key language which should be used: take away, less than, the difference, subtract, minus, fewer, decrease  

6-2=4 





Fluency variation—different ways to ask children to solve 391—186 = 

 Find the difference between 391 

and 186. 



Multiplication 

Key language which should be used: double, times, multiplied by, the product of, groups of, lots of, 





  23 

X   6 

  18 

+120 

138 





Division 

Key language which should be used: share, group, divide, divided by, half 

Division within arrays 

Link division to multi-

plication by creating 

an array and thinking 

about the number 

sentences created. 

E.g. 15 ÷ 3 = 5            5 x 3 = 15 

       15 ÷ 5 = 3            3 x 5 = 15 

Draw an array and use lines to split the array in-

to groups to make multiplication and division sen-

tences.  

Number sentences. 



(Can also be used with remainders) 





Expanded short division/  

expanded bus stop 

 



Children can represent the counters pic-

torially to support. 






