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Testimonial
Mentivation delivered 3 sessions as part of Hackney's Weapons Awareness
Programme. Their content was relevant and engaging and sparked curiosity in the
young people's minds, which was evident in their feedback of the sessions.
Mentivation are clearly experienced in engaging with young people and promoting a
respectful culture and atmosphere. They used a good mix of visual aids and discussion
to make sure the session supported the different learning needs of the young people
and kept their focus.
Their sessions included exploration of youth violence and gang culture, victim
awareness, joint enterprise and understanding the law in not just a legal context, but in
terms of rules at home, school etc.
I'm incredibly grateful for the support that Mentivation have provided for the programme.
I thoroughly recommend them and hope we can work together in future.
Rochelle Watkins
Senior Youth Justice Practitioner
Hackney Youth Offending Team
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October 9th 2018
HMP/YOI Feltham
Bedfont Road
Feltham
TW13 4ND
Mentivation Services at Feltham YOI
Re: Fix up! Gang awareness programme
To Michael Dawswell and Maashes Hetep,

I would like to say a massive thank you to yourself and Maashes on behalf of us all at Feltham for delivering
your programme, sharing your personal experiences with us all, and getting the message across in such a
productive way. You definitely had an impact on the boys and empowered them to make the right choices in
life.
I want you to know that we appreciate the time and effort you made in coming here and encouraging these
young adults to take notice of what really matters in life, how important their futures are, and how discipline,
determination and dedication will help them progress in times ahead. You really hit home on the importance
of education, and how learning equals earning a legit way of life in so many ways.
You allowed the group to really reflect upon their lifestyles but most importantly break down that the bad
choices they make only have negative consequences. You were able to raise awareness of the seriousness of
crimes in a way that they can relate to and inform them how the law has changed to make them fail again if
they decide to take the same route. You inspired them to believe in themselves, think for themselves and
plan ahead, reminding them that it is never too late for them to change for the better.
They really enjoyed the programme, and all participated successfully. We look forward to hopefully working
with you in the near future.

Yours sincerely
Simon Grant
Gangs Service Coordinator HM YOI Feltham
Social Justice and Rehabilitation

A forward looking social business, Catch22 has over two hundred years’ experience of providing services that help people in tough
situations to turn their lives around. Find out more about our work. For further details pertaining to our Justice services, please
follow the below links to our product pagehttp://www.catch-22.org.uk/expertise/justice/ catch-22.org.uk/prisonscatch-22.org.uk/victimservicescatch-22.org.uk/gangscatch-22.org.uk/veteranscatch-22.org.uk/ipp
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The Arsenal Foundation has helped
fund Mentivation Services, an
education and personal development
consultancy that works with some of
the most difficult young people who

for more
info visit

mentivation
services.co.uk

are struggling at home, at school or
in the community. Lloyd, 18, from
Islington, shares his experiences of its
Fix Up gang awareness programme

I’ve always been surrounded
by friends and family who
have been involved in criminal
activity. My area has a lot of gangs
and there have been a few serious
incidents close to where I live.
I was referred on to the Mentivation
gang awareness programme by
one of the Arsenal coaches,
who told me that it would
be good for me to attend.
At first I wasn’t really
interested in going to another
programme that basically tells
young people not to join gangs.
But out of respect for the coach,
I said I’d go to the first session.
When I went, the facilitators stated
they’d worked with young people in some
of the more gang-affected areas: Southwark,
Lambeth, Lewisham and Hackney. They also
said that if we felt they were talking rubbish
we could leave at any time.
Within an hour I could see they knew what
they were talking about – it was clear they’d
worked with some of the most dangerous
and influential gangs of the last five years.
I ended up going to all six sessions, which
were two hours each over six weeks.
66. Arsenal Matchday Programme

text AFC12
to 70070
The Arsenal
Foundation is the
club’s official
charity that
supports projects in
the UK & overseas.
Supporters in the
UK can donate by
texting AFCF12 to
70070, followed
by the amount,
e.g. £1, £2, £5 etc.

We covered topics such as understanding
the law, challenging young people who
choose to carry weapons, violent culture
and how violent crime destroys lives,
sex and violence and achieving through
education or talent – so sport, music
and so on.
The programme showed what’s really
happening on the streets, and each
session included music, film and
documentary clips that made
understanding the subject much
easier. The information was
factual, up to date and related
to what I see in everyday life.
The facilitators – Michael Dawswell
and Maashes Hetep – work with some of
the most difficult young people, and they
allowed us to think for ourselves and to
express our knowledge without judging us.
I learned a lot about the different things
that can happen to young people when you
are in a gang or live your life “on the road”.
They were really good and explained things
really well. They knew how to relate to young
people and how to keep us engaged.
Fix Up helped me to change my mindset.
I was aware of the gang lifestyle before but
didn’t fully appreciate the consequences of
that lifestyle, especially the impact of having
a criminal record on access to education,
employment and travel. It made me think
seriously about my future and helped me to
recognise to pitfalls that I could fall into that
would change my life in the wrong way. It
made me think about staying away from
certain friends and concentrating on my
talents and the things that will
help my life.

Mentivation Services at Concorde Centre
Mentivation Services has been working in collaboration with the Concorde Centre in supporting our
young people by educating them about the perils of gang culture. Their approach has been second
to none. They talk with a confidence that both professionals and young people can fully understand,
without it sounding forced or contrived.
The material they used in their Fix Up! Gang awareness workshop programme was all relevant and
current, with references that the young people could relate to. They also communicated to the
young people by talking with them and not at them. This allowed the relationship between the staff
at Mentivation Services and the young people at the Concorde Centre to organically grow and
transcend into more of a mentor and mentee relationship.
The young people who were pre-selected to attend the Fix Up! Workshop programme were either
actively in a gang or on the periphery of joining. Owing to the music they like to listen to and the
subject matter they tend to talk about, it had been a challenge for some of our seasoned youth
workers to cultivate a reasonable relationship with the young people (who are deemed hard to
reach).
The young people were engaged in all the sessions, as they could relate to the topics and delivery
style, further testament to the diligence and consistency of the Mentivation team; as the young
people were always waiting in anticipation of them arriving.
The topics that were generally covered were around politics, music and the arts, finance and the
youth justice system. When the young people heard of the topics initially they were sceptical, but
after taking part in the workshop programme they warmed to the team even more.
Since the workshop programme has ended, the staff at Mentivation Services still keep tabs on the
centre and have informal conversations with the young people around issues that affect them. In
some cases, the young people have made positive changes and embarked on journeys that have
ranged from starting new jobs and college, to going abroad to their native countries to see life
through a different lens.
We appreciate the work and support of Mentivation Services and are glad to call them part of the
team.
Joyce Broody-Mends
Youth Programme Manager
Concorde Youth Hub

Re: Mentivation Services
As a Lambeth YOS Practitioner, I have worked very closely with Mentivation Services
over a period of seven years, since 2010. Since first commissioned in Lambeth by
Young and Safe in 2009, Mentivation Services have delivered a range of programmes
and interventions for both our 'Statutory' and 'Prevention' young people involved in
the youth justice system.
Their workshop programmes such as: ‘Effectively Managing Feelings and Emotions’
and ‘Understanding and Resolving Conflicts’ were outstanding and very well received
by our young people and therefore their contract was extended for a further twelve
months.
Mentivation Services have also worked closely with many young people, through their
one-to-one mentoring service in the community, who were known to the Lambeth
Youth Offending Service, with some very encouraging results.
We have been fortunate to have their input over the years and I have witnessed the
positive impact they have made to young people's lives. Their work and involvement
have been invaluable. Their work is unique and cannot easily be duplicated.

Mr. Nakuja Guyan
YOS Group Intervention Worker
Youth Offending Service
Children’s Services
London Borough of Lambeth

Re: Mentivation Services
Hackney Integrated Gangs Unit has commissioned Mentivation Services since 2015 to deliver
specialist interventions to people who have been identified as either being engaged in, or
potentially becoming involved in, street gangs. They were commissioned to deliver a variety of
services, ranging from workshop programmes to primary schools, secondary schools and pupil
referral units, as well as one-off workshops and one-to-one support for young people.
Mentivation Services have also been very proactive in engaging with young people in the
community to deter them away from gang activity as part of the IGU’s Outreach programme.
Mentivation Services deliver their services in a variety of settings including primary and
secondary schools, youth clubs and one-off workshops to parents and professionals. They
have a particular strength in designing for and delivering to an array of age ranges, being able
to adjust their delivery accordingly.
Mentivation Services have consistently demonstrated their professionalism, and their ability to
engage with young people and evidence their good work. We have received positive feedback
from the community and professionals about the impact of their programmes on young
people’s mindset, their critical thinking and improving behaviour.
Due to their excellent reputation in the London Borough of Hackney, Mentivation Services have
been approached by schools and other organisations to deliver and develop new and bespoke
programmes. This is a testament to the high calibre of work they have undertaken throughout
the borough over the past two years.
Mentivation Services’ flexibility in adapting to any environment or situation that they are
presented with is second to none. They are able to respond to need rapidly, including
delivering programmes at short notice. The organisation is a high performing and consistent
deliverer, and I have absolutely no hesitation in recommending their services to other
organisations.
Jan Stout
Hackney Integrated Gangs Unit Manager
17 Reading Lane
London E8 1HH
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The	
   staff	
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   the	
   workshop	
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   was	
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   and	
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Dear Michael

15.06.14

I hope you are well.
I am writing to thank you for the training Mentivation Services provided on Gang
Awareness that took place at our residential care home on 22nd May 2014 for both our
residential and semi-independent workforce.
My staff and I found the course very interesting and informative. It gave us a great insight
into gang culture and provoked much thought.
The majority of my staff team have commented on how they found the course easy to
follow and that the tutor was knowledgeable and able to answer all of their questions.
I would definitely recommend this training course to others working with young people and
wish you every success.
Kind regards

Marcia McKenzie
Marcia McKenzie
Registered Care Manager
SP Homes Ltd

Head Office
163 Manor Road, Mitcham, Surrey CR4 1JT
020 8764 4102

Well Centre

16 Wellfield Road
Streatham
London
SW16 2BP

Tel: 020 8473 1581
Fax: 020 8181 4858
SMS: 07797 805819

Email: info@thewellcentre.org
Website: www.thewellcentre.org

Michael Dawswell
Mentivation Services
www.mentivationservices.co.uk

24th February 2017
Testimonial
Mentivation Services have proved to be a valuable resource for the Well Centre and our young
people over recent months. We originally commissioned Mentivation Services to support our young
people during a period when our core service was short staffed. The team at Mentivation Services
did an excellent job of understanding the needs of our service and our young people’s needs, with
excellent communication between us we were able to provide an integrated service providing a high
level of support of young people.
Although our service is now fully staffed, we still continue to use Mentivation Services on an
occasional basis. We particularly recognise their skill and experience at working with young people
with low self-esteem who can be challenging to engage into a service without some regular ongoing
support. The willingness of Mentivation Services to work alongside young people and meet them
when and where suited them was especially impressive. We look forward to continuing to work
with Mentivation in the future and would recommend their service to others.

Yours sincerely,

Andrew Eadie
Service Manager
Email: andrew.eadie@thewellcentre.org

Well Centre – A Herne Hill Group Practice & Redthread Partnership Project
Herne Hill Group Practice: 74 Herne Hill, London SE24 9QP
Redthread Youth Limited: 34 Buckingham Palace Road, London SW1W 0RE
Registered Charity No. 1051260

NEW WOODLANDS SCHOOL

49 Shroffold Road
Downham
Bromley
BR1 5PD
Tel: 020 8314 9911

Headteacher: D. Harper

020 8314 3475

06 December 2008
3M (MENTIVATION SERVICES)
3M have worked with staff and students at New Woodlands School from January to
December 2008. Although employed on a consultancy basis they have integrated
into a large staff group and forged positive working relationship with all the staff.
Initially they worked with classes of students providing workshops on a range of
subjects that were designed to focus young people on taking control of their lives by
making sound decisions and wise choices. They also provided one to one sessions
with some of the more troubled young people who were involved in criminal
behaviour and some of whom were gang members. They made a marked and
positive outcome to many of the students’ attitudes and behaviours. More recently
they have focused on the positive impact education can have on the students’ lives
and worked on strategies to enable them to cope back in a mainstream school.
Over the year 3M have provided training to staff on areas such as anger
management & youth culture. This has given staff a better understanding of many of
the behaviours which has enabled staff to manage the students’ more extreme
behaviour both professionally and calmly. They also did a training session for a cross
section of professionals in Bromley on Youth Culture. They have worked with
individual and some groups of parents/carers where they have been finding it
difficult to impose boundaries and routines on their child in the home environment.
As part of their work they have supported students integrating into mainstream
secondary schools and have set up a project where students who have been on the
verge of a temporary exclusion have attended their workshops weekly and engaged
in one to one work. This has meant many students have managed to stay in
mainstream school where otherwise they would have been excluded.
They have worked closely & effectively with the Leadership Team across the school.
They have been extremely creative and flexible in their approach and have a can do
attitude to all problems, always seeking a solution that provides the best outcome
for the children and young people. Their professional attitude and focus on
outcomes makes it a pleasure to work with them.
D. HARPER
Headteacher

A Special School for
Special Children

Timber Pond Road
Rotherhithe
London
SE16 6AT
Tel: 020 7237 1928
Fax: 020 7237 4501
www.baconsctc.co.uk
Principal:
Tony Perry
B.Sc.Hons
st

21 September 2009

To whom it may concern,
Bacon’s College has worked with Mentivation Services over a number of years. They have
provided individual mentoring for some of our targeted students and delivered some group work
sessions. The students enjoyed the mentoring sessions and were consequently more engaged in
the classroom, focussing on their aspirations and the steps they needed to get there. For some of
the students this was the added support they needed to fulfil their potential in terms of GCSE
outcomes.
The group sessions were delivered by the whole of the Mentivation team at some point and
touched on topics that pose challenges for all young people establishing their identity in today’s
society. The team presented the issues in a way the students could engage with and in a way that
teachers could not.
Bacon’s College has found the Mentivation Services team to be thoroughly professional, providing
a high quality service that can make a difference to a student’s life and help them achieve their
potential.
Yours sincerely,
Julia Day
Assistant Headteacher

Northcott House, 259 Waterloo Road, London SE1 8JU
Tel: 020 7593 0570 Fax: 020 7928 5880 Web site: www.ccht.org.uk

Northcott House accommodates 46 young women moving toward
independent living, many have been involved with or affected by gang
culture.
When we approached The Mentivation Service we were excited by the
possibilities that a partnership offered. Our aims for the partnership included:
Raising awareness on gang culture and the glamorisation of it
How music and the media influence gang activity and violent crimes
To give our residents a forum to voice their opinions and concerns
To look at how negative influences affects behaviour and expectations
The Mentivation Service came and delivered their “Fix Up” Programme at the
hostels which was amazingly detailed, their skills lie in their outstanding ability
to relate, communicate and inspire thought provoking issues that affect our
young people in the wider community.
Residents and staff all agreed this was a worthwhile project for our young
women. Not only did it raise awareness on negative influences, it promotes
healthy eating, questioned self esteem, confidence and highlights the need
for young people to achieve and be successful.
“The Mentivation Service are truly Champions at what they do”

Dominique Rowe
Personal Development Co-ordinator
Central & Cecil Housing Trust

Chair: Chris Saunders
Youth Service Director: Stu Thomson

27 Streatham Place, London, SW2 4QQ
stu@knightsyouthcentre.org.uk
020 8674 4055

Knights Youth Centre has been working in partnership with Mentivation Services since the beginning of 2009.
Mentivation Services were commissioned (via Lambeth Young and Safe) to work with a group of young men who
were actively involved in significant criminal and negative behaviour. The course delivered by Mentivation in the
Spring term of 2010 was entitled Fix Up. This course directly addressed the involvement and choices the young
men made with criminal and gang activity.
Due to the great success of the young people engaging with the Fix Up programme and the relationships with the
team from Mentivation Services; KYC Management and Youth Service Director sought funding to contract
Mentivation Services to deliver further four courses this year.
Mentivation Services have just completed their first of four courses and the feedback from young people and
team has been very encouraging. The young people respond very positively with the content, format and delivery of
the issues which are presented by the team at Mentivation Services.
Mentivation Services develop and deliver a range of courses and workshops and access the knowledge, skills and
experience they have acquired from a wealth of professional backgrounds and environments. The team at
Mentivation Services enable the young people to reflect on their past, build on the present and prepare for a
positive and progressive future.
I would recommend the services and impact Mentivation Services offer. Within a supportive and caring
environment the impact Mentivation Services offer can provide that vital spark to kick start a life in the right
direction.
With regards
Stu Thomson
Youth Service Director

TESTIMONIAL
The Mentivation Service’s transitional work for Year 6 pupils at Lee Manor School was
exceptional. The material was extremely appropriate to the current social climate and
delivered to the young people in a lively and accessible manner.
The sessions have helped ease the transition for Year 6 pupils to secondary school and
the added responsibilities that accompanies this.
The young people have a better understanding of the culture in which they live and are
now better equipped to face it with confidence. Without the help of Mentivation Services
some of Lee Manor School pupils would be facing this extremely significant transition in a
vulnerable state of being
Pippa Beazley
School Home Support Services

Lee Manor School, Leahurst Road, London SE13 5LS.
Headteacher: Ali Carter-Moore. Deputy Headteacher: Kath Margetts
Telephone: 020 8852 0852 / 020 8852 7688. Fax: 020 8297 2898. E-mail: headteacher@leemanor.lewisham.sch.uk
Web site: www.leemanor.lewisham.sch.uk

