
PHASE ZERO 
MARKETING 
MOST CREATIVE MARKETING AWARD



MOST CREATIVE
MARKETING AWARD

CRYSTAL CITY MARKETING: “PHASE ZERO”
In late 2017, JBG SMITH embarked on an imaginative marketing 
effort (affectionately called “Phase Zero” by the internal team) for 
Crystal City, where JBG SMITH owns approximately 7 M SF.  

While JBG SMITH has a broad placemaking vision for Crystal City, 
including street-focused retail redevelopment -- construction takes 
time. And, we wanted to make a transformative impact right away. 

In November 2017, the team began experimenting with creative ways 
to add new energy, color, and experiences to Crystal City. We used 
buildings as art canvases, warmed up our lobbies with art and 
comfortable furniture, integrated murals in unexpected places like 
garages and parking lots, created new “wintergardens” with fire pits, 
added ping pong, corn hole and basketball courts, and introduced 
new parking technologies and specialtenant services. These included 
a tenant wine and coffee bar pilot program in our lobbies.  

Throughout Crystal City, fresh branding on street banners and friendly 
signage signaled a warm welcome—and good things to come—for the
neighborhood. 

Importantly, because of JBG SMITH’s strong commitment to bringing 
art to its communities, the company engaged great artists like Maggie 
O’Neill, Tim Doud, Adrienne Shishko, Dominique Fierro, and No Kings 
Collective--and worked closely with Washington Project for the Arts 
on curation. 

Guided by our creative partners at Of Place and Gensler, Phase 
Zero wove art and imagination into the fabric of Crystal City.

With installations completed in February 2018, the Phase Zero 
marketing effort is ongoing and has garnered significant 
attention, visibility, and excitement from tenants, prospects, the 
media, and the community. 

On Facebook alone, the program has received over 40,000 
views and over 260 likes/shares/comments. And media stories 
have appeared in the Washington Business Journal, the 
Washington Post, and broadcast media. 

Phase Zero not only added color, and vitality to Crystal City, it 
provided a caring introduction to our tenants, and signaled to the 
leasing market that JBG SMITH is already putting their creativity 
to work in Crystal City. 
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MARKETING PHASE ZERO
In addition to the physical installations, the Phase Zero marketing 
program involved several components:

Social Media campaign
Earned media
Integration with Leasing/Sales programs
Video compilation
Broker communications
Brand Development
Tenant Engagement

The results are exciting.  
Our social media campaign comprised of short videos about the art, 
outdoor spaces, building wraps, and murals created robust social 
engagement—and attention from several print and broadcast media 
outlets. 

Most importantly, the feedback from our tenants and the leasing 
community has been overwhelmingly positive. The leasing community 
has taken notice—with increased interest and tour velocity. Our tenants 
can be found enjoying the new seating areas, playing ping pong or 
sipping coffee in the lobbies. 

CREW members, Kara Alter, Leanne Berthiaume and Kristen Scharer 
played active roles in promoting the program and engaging the leasing 
community in the Phase Zero Initiative. 

This video link and attached pdf provides a visual sense of the Phase 
Zero effort and specific marketing results achieved 

https://vimeo.com/262261276
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NEW BRANDING &
WELCOMING SIGNAGE
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LOBBY
ART



ART MURALS IN 
UNEXPECTED PLACES

GARAGES, PARKING LOTS, 
DRIVE THRU LANES



INDOOR & OUTDOOR
“LIVING ROOMS”
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10 WEEK
SOCIAL CAMPAIGN

Week 1 Building Wraps

Week 2 Art in the Corridors

Week 3 Winter Gardens

Week 4 No Kings Murals

Week 5 Garage Wayfinding 

Week 6 New Lobby Furniture/Art

Week 7/8  Phase 0 Wrap-Up

Week 9/10 Lovers Instagram Contest



SOCIAL MEDIA
SUMMARY

FACEBOOK
Reach: 48,099
Views: 42,400
Likes: 290
Shares: 54
Comments: 23

INSTAGRAM
Plays: 1614
Likes: 241
Comments: 23



POSTS, COMMENTS,
INPUT



WASHINGTON POST FEATURE STORY BY JOHN KELLY

Feature story detailing building wraps
Ran online 04.09.18

“In our world of development, things take a long time from 
conception to design to getting approval,” Coulter said. “It 
can be five years, even when you’re in a hurry. We have 
some great plans. In the meantime, what are some other 
things we can be doing to demonstrate a commitment to 
change?”

What JBG Smith decided to do: commission works from 
two artists that — once fabricated by Britten, a banner 
company in Michigan — could be attached by anchor bolts 
to the buildings’ concrete exterior.

TRADITIONAL
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Story on building wraps
Ran online 02.12,18

“JBG SMITH PROPERTIES recently began wrapping 
several of its buildings from top to bottom with translucent 
canvas-like material, all in an effort to ad some zing…”

“It’s all about creating a sense of place”, says JBGS CEO, 
Matt Kelly. 

“Our larger, longer term plans involve new buildings, which 
takes a few years, says Kelly. “The near-term things we’re 
doing are designed to improve the place in the meantime 
so that out tenants don’t have to wait that long to see 
progress and improvement in their environment.”

Crystal City buildings go 
under wraps

WASHINGTON BUSINESS JOURNAL STORY BY DOUG FREUHLING
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WUSA9 LIVE SHOT/TAPED SEGMENT ON BUILDING WRAPS

Evan Koslof conducted a taped interview with 
Brian Coulter on 04.12
The reporter shot additional background footage of 
the building wraps, winter gardens and recreation 
areas, which were included in packaged segment
The reporter conducted a live shot from Crystal City 
for morning the broadcast on 04.13, introducing 
packaged segment

https://www.wusa9.com/video/news/local/virginia/heres-why-the-buildings-in-crystal-city-are-wrapped-in-colours/65-8085371



