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Equality, Diversity & Inclusion Policy

Allsorts Youth Project’s Equality, Diversity & Inclusion Policy is reviewed every 3 years, alongside our Policy
Handbook. This policy was last reviewed in April 2021.

1.1 Allsorts believes in equality of opportunity for all, in challenging inequality and discrimination particularly in
relation to minority and socially excluded groups. We are committed to challenging inequality, discrimination and
stigma.

1.2 Allsorts works to improve the lives of LGBT+ children and young people. All LGBT+ children and young
people deserve to feel safe and thrive. Within these parameters, no service user, employee, volunteer or job
applicant should receive less favourable treatment because of their gender, race, ethnicity, age, disability,
religion, cultural background, sexual orientation, gender identity, marital status or any other criteria.

1.3 Allsorts recognises that many people in society can sometimes experience discrimination. Discrimination is
acting unfairly against a group or individual through for example exclusion, verbal comment, denigration,
harassment, victimisation, a failure to appreciate needs or the assumption of such needs without consultation.

1.4 Discrimination can be direct or indirect (where there is a policy, practice or procedure that applies to
everyone but has an effect which particularly disadvantages a particular group and cannot be justified).

1.5 All forms of discrimination are unacceptable, regardless of whether there was any intention to discriminate or
not. Staff, volunteers and service users have a responsibility to abide by this policy to ensure in equal
opportunities and prevent discrimination. Staff, volunteers and service users should draw the attention of the
relevant line manager to any suspected discriminatory acts or practices or cases of bullying or harassment.

1.6 Allsorts recognises that some service users may, due to past or present distress, say or do things not
otherwise compatible with the Equality and Diversity Policy. We will do all we can to challenge such behaviour
and wherever possible we will aim to support people to alter attitudes and behaviour while maintaining support
for the distressed client.

1.7 The purpose of this policy is to ensure that discrimination will never take place at Allsorts on the basis of
gender, race, ethnicity, age, disability, religion, belief, cultural background, sexual orientation, gender identity,
marital status.

1.8 We aim to remove any barriers, bias or discrimination that prevent individuals or
groups from realising their potential and contributing fully to the organisation’s performance and to develop an
organisational culture that positively values diversity.

1.9 Allsorts will challenge discrimination in its own policies and ensure that all policies comply with equalities
legislation.

1.10 This policy covers all employees, officers, consultants, contractors, volunteers, interns, casual workers and
agency workers.

1.11 This policy does not form part of any employee's contract of employment and we may amend it without
notice at any time.

1.12 This policy will be reviewed every 3 years by the CEO and Deputy CEO.
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1.13 Should any substantive changes be necessary, the CEO will refer the revised policy to the board for its
approval.

Protected Characteristics as listed in the Equality Act 2010 are sex, sexual orientation, marriage or civil
partnership, gender reassignment, race, religion or belief, age, disability, pregnancy and maternity.

Direct Discrimination is when you treat someone less favourably than others because of a protected
characteristic, whether or not the person possesses that protected characteristic. For example, not employing
someone because they are a woman, or they are a particular race.

Indirect Discrimination is when a policy, practice or procedure that applies to everyone has an effect which
particularly disadvantages people who share a protected characteristic.

Detriment arising from disability is when an employer treats an employee unfavourably because of something
arising in consequence of the employee’s disability, and it cannot be justified in relation to the job. For example,
dismissing someone because of their poor attendance record when their absence was as a consequence of a
disability, and without the employer being able to show that the dismissal was a proportionate means of
achieving a legitimate aim.

Duty to make reasonable adjustments is where a provision, criterion or practice puts a disabled person at a
substantial disadvantage in relation to others who are not disabled, the employer/service provider has a duty to
take reasonable steps to avoid the disadvantage, including changes to physical features, providing auxiliary aids
and providing information.

Harassment is unwanted conduct related to a relevant protected characteristic (sex, sexual orientation, gender
reassignment, race, religion or belief, age, disability) that violates a person’s dignity or creates an intimidating,
hostile, degrading, humiliating or offensive working environment.

Victimisation the act of singling someone out for cruel or unjust treatment “we ALL should
be able to speak up without victimisation”.

Positive discrimination is where you make a decision in someone’s favour because of their particular
characteristic, e.g. race, gender or disability. Positive discrimination is usually unlawful, unless it falls within one
of the very limited exceptions contained in the anti-discrimination legislation in relation to disability or as a
genuine occupational requirement.

Positive action is proportionate steps taken to enable or encourage people who share a protected
characteristic to overcome or minimise a disadvantage, to meet their needs or to participate, when the
organisation reasonably thinks that people who share the protected characteristic suffer the disadvantage, or
have needs that are different, or a disproportionately low number of such people participate in an activity.
Examples would include setting equality targets (but not quotas which are unlawful); encouraging people from
particular groups to apply where they are under-represented; training for promotion or skill training for
employees from under-represented groups who show potential.

All information about Allsorts services, all promotional materials and publicity will be judged in the light of the
promotion of equal opportunities and those considered to be discriminatory will not be used.

Allsorts Youth Project Ltd. Equality, Diversion & Inclusion Policy (April 2021)
Charity Number: 1123014

2



Equality, Diversity & Inclusion Policy (April 2021)

Allsorts will ensure that all service environments are welcoming and display positive imagery which represents
the diversity of the communities within which we work.

Access to and delivery of our services anticipate and respond positively to the needs of minority communities,
including outreach into those communities.

Allsorts will audit its services in line with the requirements of the Equality Act 2010 and wherever possible make
reasonable adjustments to improve physical access to our premises.

Allsorts will maintain up to date information on access to services which offer support to minority communities.

Information and promotional materials will be made available where possible in translation and in formats such
as large print, Braille and on tape on reasonable request.

Allsorts will seek to use reasonable adjustments to provide access to services which could include sign
language interpreters and language interpreters on request, ensuring that they are available for all who need to
access.

On sufficient notice, Allsorts will take responsibility for arranging interpreters and informing service users of
arrangements made unless a service user would like to organise this themselves.

At times, a service user may ask for a specific worker to support them. If this is felt appropriate to the service
user’s needs, then Allsorts will seek to use reasonable adjustments depending on the resources available.

Allsorts will strive to maintain a diverse staff and volunteer group which reflects the needs of the communities
which we serve.

Allsorts as an employer, will treat all employees and job applicants equally and fairly and not unlawfully
discriminate against them. This applies equally to voluntary positions and anyone undertaking work experience
with us. This will, for example, include arrangements for recruitment and selection, terms and conditions of
employment, access to training opportunities, access to promotion and transfers, grievance and disciplinary
processes, selection for redundancies, work allocation and any other employment related activities.

Allsorts recognises the benefits of having a diverse workforce and will take steps to ensure that:
● We endeavour to recruit from the widest pool of qualified candidates;
● Employment opportunities are open and accessible to all on the basis of their individual qualities and

personal merit;
● Where appropriate, positive action measures are taken to attract applications from all sections of society

and especially from those groups which are underrepresented in the workforce;
● Selection criteria and processes do not unlawfully discriminate on the grounds of sex (including marital

status, gender identity, pregnancy, maternity and paternity), sexual orientation (including civil partnership
status), religion or belief, age or disability; other than in those instances where Allsorts is exercising
permitted positive action or a permitted exemption; and

● Wherever appropriate and necessary, lawful exemptions (genuine occupational requirements) will be
used to recruit suitable staff to meet the special needs of particular groups.

All staff, volunteers and service users will be made aware of their rights and responsibilities
under this policy.

Discriminatory behaviour, discriminatory practice, discriminatory policies and discriminatory language will be
challenged, both within Allsorts services and when working in partnership.
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Allsorts will take appropriate action in relation to identified discrimination. The person/people concerned will be
required to cease, if the discrimination persists then action will be taken, e.g. through use of the Disciplinary
Policy, Complaints Policy, Grievance Policy, Harassment and Bullying Policy.

Where discriminatory practice has been identified and the person/people concerned have been requested to
cease, action will be taken if it persists.

All staff and volunteers will be expected to take part in diversity training to include anti-discriminatory practice
and cultural competence. Staff and volunteer training programmes will include training on working with minority
communities.

Staff and volunteers will be offered the opportunity to receive training on the use of equalities
monitoring processes.
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