Welcome to The Allsorts Safer Spaces Award!
Funded by The Paul Hamlyn Foundation

The Allsorts Safer Spaces Award (TASSA) aims to equip young people’s
services with the skills and knowledge to include lesbian, gay, bisexual, trans
and unsure young people and recognise the unique experiences and challenges
that these identities bring.
This prospectus outlines the aims, outcomes and structure of the award, helping
to inform organisations considering undertaking the TASSA journey. It also
includes a self-assessment tool and outlines the criteria to achieve the Bronze,
Silver and Gold standards in six key areas of operation:
Staff & Volunteers

Policy & Procedures

Service Users

Culture & Ethos

Facilities & Environment

Data & Information

TASSA is anchored by The Equality Act, The UN Rights of the Child and robust
best practice guidelines from authorities such as Ofsted and the NHS, helping
participating organisations to adhere to relevant legal requirements.
Allsorts Youth Project was founded by Jess Wood, MBE in 1999 and to date has
supported hundreds of thousands of young people, families and professionals
across Sussex, the South-East and beyond. The knowledge and experience we
have gained over 20 years needs to be shared with other youth organisations so
that even more young people can benefit. At Allsorts, we want to see a world
where LGBT+ young people are free to thrive and helping other youth services to
be more inclusive is a step towards making that vision a reality.
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This prospectus has been designed to answer questions
about The Allsorts Safer Spaces Award and outline the
criteria for each of the six key areas of operation. If you
require any further information, please email
TASSA@allsortsyouth.org.uk

Why is The Allsorts Safer Spaces Award Needed?
LGBT+ young people are disproportionately affected by bullying, mental
health issues, self-harm and suicidal thoughts compared to their non-LGBT+
peers. The Stonewall School Report (2017) found that:
almost half of all LGBT pupils face bullying at school for being LGBT.
more than 3 in 5 lesbian, gay and bisexual young people and 4 in 5 trans
young people have self-harmed.
1 in 5 lesbian, gay and bisexual young people and 2 in 5 trans young
people have attempted suicide.
In contrast, the Adult
Adult Psychiatry
Psychiatry Morbidity
Morbidity Survey
Survey by
by NHS
NHS England
England
(2014) found that only around 6% of all young people aged 16-25 have
attempted suicide. LGBT+ young people are also disproportionately affected
by other issues such as bullying (Stonewall,
Stonewall, 2017),
2017 homelessness
(Albert
Albert Kennedy
Kennedy Trust,
Trust, 2015
2015 ) and domestic violence (SafeLive
SafeLives, 2018).
Allsorts Youth Project surveys the service users aged 11-25 every 6 months,
collecting data on a range of topics for the purpose of understanding the
needs of the young people, to shape strategic and operational development
and for the purposes of funding. Experiences we ask them about include the
issues previously mentioned, as well as hate crime, sexual health, drugs and
alcohol and education/employment. The results of these surveys consistently
reflect national data and the many vulnerabilities and challenges that LGBT+
young people face.
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Who can take part in the award?
Any organisation or service that is not education based and has direct
contact with young people can take part in TASSA. For example:
Youth Groups

Young People's Employability Services

Children's Hospital Wards

Housing Services

CAMHS / Mental Health Services

Activity / Sports Clubs

Faith Community Groups

Specific LGBT+ services

How much commitment does The Allsorts Safer Spaces Award take?
This depends on what level of award you aspire to achieve and how well
your organisation is already doing in including and supporting LGBT+ young
people.
Each participating service has six months to submit all their evidence and
working as a team can help put things in motion faster. Trustees and senior
management must be on board with the service taking part in the award
program and a TASSA lead or team should be identified before any work is
undertaken.
To help services to consider the commitment of TASSA, we have put
together a self-assessment tool for you to use to reflect on what you are
already doing well and what you could improve on. You will find the tool at
the back of this prospectus.

Should we be aiming for the Bronze, Silver or Gold award?
This depends on how well you feel you are already doing based on the selfassessment tool and how much capacity the organisation has to plan, take
action and submit evidence within the six-month programme.
Achieving the Bronze award shows a commitment to LGBT+ inclusion and
can always be improved on over time. It’s much better to complete award
sections to a high standard than it is to stretch yourself too thinly and not
achieve the meaningful, lasting change that we’d all love to see. Saying that,
being recognised as a Silver or Gold standard organisation highlights to
current/future service users, volunteers and staff that you are a safer space
for LGBT+ people.This can also be attractive to funders and help to set a
standard for the whole youth sector.
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Do you offer support to achieve the award?
Yes! In order to support you on your TASSA journey, we provide the
following:
A half-day welcome session for up to 12 members of staff from your
organisation, exploring key LGBT+ themes and getting started on their
TASSA journey
The option for smaller organisations to come together at a centralised
training venue
Ongoing email and phone support throughout the six-month programme
3 hours consultancy regarding policies and procedures
Mid-project meeting to review your progress
Feedback on submitted evidence
10% discount on additional training from Allsorts during your time
engaged with the programme

What are the outcomes of the six sections?
Staff & Volunteers
Staff and volunteers are confidently equipped with relevant knowledge and
understanding of LGBT+ issues and to support LGBT+ young people to
engage with the service to its full potential.

Service Users
LGBT+ young people feel that their identity is accepted and respected and
are confident that any LGBT-phobia would be dealt with appropriately by
service staff. All young people are able to identify LGBT-phobia, understand
its potential harm and are able to challenge and report incidents if they
occur.
Young people are committed to the inclusion of all young people, regardless
of sexual orientation, gender identity, ethnicity, socio-economic background,
nationality, (dis)ability and/or any other difference.
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Facilities & Environment
LGBT+ service users have access to appropriate facilities to be able to fully
participate in service provision. The culture and ethos of the service is
reflected in the environment in the form of messages of LGBT+ inclusion and
equality.

Policy & Procedures
Policy and procedures reflect the commitment of the organisation or service
to include LGBT+ young people. Trustees, senior management staff and
volunteer teams are confident in their ability to follow policy and procedures
regarding equality, diversity and related issues.
Participating services have procedures and practices regarding LGBT+
inclusion that is anchored by the law and robust best practice guidelines
from trusted authorities.

Culture & Ethos
Positive change in the culture and ethos of the service regarding LGBT+
inclusion is evidenced by an improvement in attitudes and confidence as
recorded in an anonymous survey completed by service users, staff and
volunteers. The survey is provided by Allsorts Youth Project and is required
to be utilised at the start and end of the 6 month TASSA programme.

Data & Information
Participating services gain an awareness of the benefits of gathering service
user information regarding sexual orientation, gender identity, trans status,
mental health, ethnicity, faith/religion and other equality data.
Participating services are able to collect and store this information in
accordance with legislation and with strict confidence, even from
parents/carers, unless there is a safeguarding risk.
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What evidence can we submit?
Participating organisations can submit any evidence that adequately reflects
the work undertaken to meet the criteria for each of the six award sections.
To achieve the Bronze, Silver or Gold award, all six areas must be
completed to the required standard. Some examples of potential evidence to
submit include:
Statements written by young people, staff or volunteers
Incident or 1:1 forms redacted to protect confidentiality
Feedback gathered from focus groups
Data collected from surveys
Updated policies and procedures relating to LGBT+ identities and inclusion,
such as anti-bullying policies and procedures to support LGBT+ service users
Materials used to cascade the learning from the TASSA training to the wider
staff team
A panel made up of Allsorts of Youth Leadership Volunteers and staff
members will jointly conduct a review of submitted evidence from
participating organisations, as well as the allocation of awards to successful
applicants. This ensures that the voices of LGBT+ young people are
represented in all levels of The Allsorts Safer Spaces Award and subsequent
provision for their community.

What do we get if we achieve the award?
A TASSA Bronze, Silver or Gold badge to display on your
organisation's website, promotional material and literature that lasts
for 2 years from the date of completion
A framed certificate
A profile on the TASSA page of the Allsorts Youth Project website.
A lasting legacy of LGBT+ inclusion embedded in the culture of the
organisation
Recognition within the youth sector as leaders in LGBT+ inclusion
A potential increase of LGBT+ service users
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Additional Reading
School Report: The experiences of lesbian, gay, bi and trans
young people in Britain’s schools in 2017 (Stonewall, 2017)
Mental Health and Wellbeing in England: Adult Psychiatric
Morbidity Survey 2014 (NHS Digital, 2014)
LGBT Youth Homelessness: A UK National Scoping of Cause,
Prevalence, Response & Outcome (The Albert Kennedy Trust,
2015)
Free To Be Safe: LGBT+ people experiencing domestic abuse
(SafeLives, 2018)
Sexual Orientation, UK: Experimental statistics on sexual
orientation in the UK in 2017 by region, sex, age, marital status,
ethnicity and socio-economic classification (Office for National
Statistics, 2017)
Brighton & Hove Trans Needs Assessment (Brighton & Hove
City Council, 2015)
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Bronze Award
Area of Service

Staff &
Volunteers

Bronze Criteria
Staff and volunteers receive basic training in LGBT+
inclusion and are able to provide evidence that positive
change has been made as a result of learning gained from
the training.
Up to 12 members of staff attend a half-day welcome
session provided by Allsorts at an agreed venue.
All staff are able to signpost service users to local LGBT+
youth services/provision.

Service Users

Service users receive two annual workshops/ activities
relating to the LGBT+ calendar, for example marking Pride
and LGBT+ History Month.
Service users receive an annual workshop on LGBT-phobia

Facilities &
Environment

Organisations are to make efforts to provide gender-neutral
facilities such as toilets, changing rooms and dorms. Young
people are able to self-select the most appropriate space for
them to use.
The environment that service users access should include
LGBT+ information and messages of inclusion.

Policy &
Procedures

Relevant policy and procedures must specifically reference
LGBT+ identities and/or LGBT-phobia. For example:
Equality and Diversity Policy
Equal Opportunity Recruitment Policy
Anti-Bullying Policy
Uniform policy (where applicable)
Any other relevant policies specific to the
participating service.
At least 1 piece of evidence that reflects the use of updated
policies and procedures have informed practice. Examples
of this could be an anonymized case study or written
statement from a service user.
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Bronze Award (continued)
Area of Service

Culture &
Ethos

Bronze Criteria
Service users, staff and volunteers are asked to complete a
satisfaction survey (provided by Allsorts Youth Project)
including the beginning and end of the organisations
participation in TASSA, that records:
Overall satisfaction.
Incidents of LGBT-phobic bullying (and other bullying).
If the service users feel safe, valued and accepted for
their sexual orientation, gender identity and other
aspects of themselves such as their faith community,
ethnicity and (dis)ability.
If they experience a sense of community in the
organisation.
The data collected from the survey informs service review
and incites positive change.
At least 80% of staff and volunteers complete the survey.
A considerable effort is made to capture the views of as
many service users as possible (target percentage agreed
based on the nature of the organisation).

Data &
Information

Data regarding the sexual orientation, gender identity and
trans status of service users is collected at entry into the
service or via annual/six-monthly surveys.
Staff and volunteers can clearly explain why this information
is collected and that all sensitive data about young people
are kept in strict confidence.
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Silver Award
Area of Service

Silver Criteria

Staff &
Volunteers

All bronze evidence requirements.

Service Users

All bronze evidence requirements.

Members of staff not present at the training session have the
information cascaded to them and have the opportunity for
further information/training if required.

Service users receive regular LGBT+ themed
workshops/activities.
Service users are able to recognise and challenge LGBTphobia in a way that keeps them safe.
LGBT+ and unsure service users feel that their LGBT+
identity is accepted by their peers, volunteers and staff
members and they feel LGBT+ experiences are reflected in
activities with relevant topics, such as healthy relationships
or sex education.
Service users are confident that any incidents of LGBTphobia have been/would be dealt with appropriately by staff
and in accordance with the organisations policies and
procedures (that adhere to P&P requirements outlined by
TASSA).
Service users actively support and contribute towards the
organisations participation in TASSA.
Access to key information regarding LGBT+ identities and
inclusion.
Specific members of staff who have attended the training
session are chosen as ‘LGBT+ champions’ within the service
and other staff, parents/carers and service users are made
aware of this.
All staff are able to signpost service users to local and
national LGBT+ youth services/provision.
Feedback is gathered from staff to assess any gaps in
knowledge and a plan is in place to address these gaps on
an ongoing basis.
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Silver Award (continued)
Area of Service

Silver Criteria

Facilities &
Environment

All bronze evidence requirements.

Policy &
Procedures

All bronze evidence requirements.

Staff trained in LGBT+ awareness and inclusion have
LGBT+ positive symbols on their person or work items i.e.
rainbow lanyards, badges /stickers.

An additional 2 pieces of evidence that reflects that the use
of updated policies and procedures have informed practice.
Examples of this could be an anonymized case study or
written statement from a service user. (Total of 3).
Key members of staff are aware of the national and
international guidelines that have informed Allsorts Youth
Project’s approach to policy and procedures, i.e. The UN
Rights of the Child, The Equality Act 2010 and NHS and
Ofsted guidelines.

Culture &
Ethos

All bronze evidence requirements.
Diversity and difference is acknowledged and celebrated.
Service users feel that that their input, ideas and voices are
taken into consideration during strategic and operational
change and review.
If appropriate to the organisation, service users are required
to agree to ground rules that protect other young people’s
confidentiality, safety, dignity and access to the space.
Service users feel welcome to change the name and
pronoun that they use while engaging with the service.
Staff and volunteers are quick to adapt to these changes,
positively role modelling to other service users.
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Silver Award (continued)
Area of Service

Data &
Information

Silver Criteria
All bronze evidence requirements.
Data is used to identify the number of LGBT+ young people
accessing the service.
Senior management analyse the number of LGBT+ identities
in service user demographics and whether this meets the
national average.
A plan is established to address identified needs as
appropriate based on the data collected.
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Gold Award
Area of Service

Staff &
Volunteers

Gold Criteria
All bronze & silver evidence requirements.
LGBT+ inclusion is a significant aspect of strategic planning.
All trustees/senior leaders/management are committed to
LGBT+ inclusion and understand its importance.
A member of the trustee/senior leader/management team is
chosen as an ‘LGBT+ champion’.
The organisation encourages and informally supports other
organisations to take part in the TASSA programme.

Service Users

All bronze & silver evidence requirements.
Service users are able to educate other young people about
LGBT-phobia, LGBT+ identities and experiences.
Service users play a central role in the organisation taking
part in TASSA.
Service users collaborate with another youth service on a
joint LGBT+ themed activity/workshop.
Evidence specific to the service that demonstrates a
commitment to creating a legacy of inclusion after the
TASSA project has ended.
Service users provide statements for the Allsorts Youth
Leaders TASSA Panel on the impact that TASSA has had
on their service.

Facilities &
Environment

All bronze & silver evidence requirements.
The facilities and environment is considered during off site
activities, trips and residential.
Toilets and changing rooms display signage highlighting
their inclusive nature.
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Gold Award (continued)
Area of Service

Gold Criteria

Facilities &
Environment
(continued)

The participating organisation has passed an inspection
visit, evidence review and interview with the Allsorts Youth
Leaders TASSA Panel.
LGBT+ inclusion training and information is a standard
element of induction for new members of staff and
volunteers.
Trustees are provided with comprehensive information on
sexual orientation and gender identity.

Policy &
Procedures

All bronze & silver evidence requirements.
The participating organisation is providing information and
support to partner organisations aiming to improve LGBT+
inclusion in their policies and procedures.
Successful gold participants must pass the interview and
inspection visit conducted by the Allsorts Youth Leaders
TASSA Panel, which includes access to relevant policy and
procedures.

Culture &
Ethos

All bronze & silver evidence requirements.
Service user voice is a central pillar of the organisation,
reaching beyond tokenism and with clear communication to
young people on how their experiences and feedback will
shape the future of the service.
The participating organisation is supporting other
organisations to improve the level of meaningful youth
participation and engagement present in their strategic and
operational structures.
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Gold Award (continued)
Area of Service

Data &
Information

Gold Criteria
All bronze & silver evidence requirements.
Opportunities are created for meaningful qualitative
information to be collected from service users, staff and
volunteers regarding LGBT+ inclusion.
Wider data on service user identities and wellbeing is
collected and patterns of need are identified i.e. the LGBT+
service users are more likely to experience mental health
issues than non-LGBT+ peers, there are no LGBT+ Black
Asian Minority Ethnic or Refugee (BAMER) young people
accessing the service.
Patterns of need inform service development.
The participating organisation is supporting other
organisations to improve/ introduce the collection of
meaningful data and information.
The participating organisation has passed an inspection
visit, evidence review and interview with the Allsorts Youth
Leaders TASSA Panel.
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