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Pro Bono CEO’s Report
Overview from Steve Anthony

2019-20 presented a number of challenges to SILC. COO, Faen Burrows, took
maternity leave and Gloria Boyle left around the same time. They were more than
ably replaced by Angela Yee, Leah Smith and Marie-Louise Singh; the NDIA and
Commission established tighter requirements on Providers and COVID-19 hit.
Consequently, the year was one of consolidation rather than growth in number of
House Operators.
Considerable attention was paid to reassessing what family governance means in
SILC’s context in the every evolving NDIS environment. SILC offers House Operators
substantial choice and control. In particular, House Operators can choose where
participants live, with whom they live and who supports them. However, for SILC
to comply with its requirements as Provider, there are limits to what SILC can allow
House Operators to do. SILC is required to be the employer of support workers and
to ensure that services are provided that deliver the Roster of Care funded by NDIS
with quality that is expected and will be audited by the Commission.
SILC moved to being employer of House staff and requiring visibility of House
Operator financials to ensure that services are financially viable and of the highest
quality. Compliance checks were replaced with Continual Improvement Reviews.
SILC established a Learning Platform and required all staff to complete mandatory
training.
SILC now requires all House Operators to have a House Manager with suitable
knowledge and skills. Substantial effort has gone into upgrading our cohort of
House Managers.
SILC has passed all NDIS funding to House Operators and charged modest fees for
its services, enabling them to build significant surpluses whilst SILC itself ran at a
small deficit of about $10,000 despite receiving around $50,000 in COVID-related
funding.
We have realised that it would be better to reduce the very substantial transfers
of money back and forward with House Operators. Approximately, $8 million of
NDIS funding was transferred to House Operators with over $6 million paid back to
SILC to pay employees and a further $600,000 to pay SILC fees. In 2020-21, SILC will
commence withholding staff costs and its SIL Provider fee and pass the net amount
to House Operators.
SILC’s documentation needs to be continually updated to evolve with the changing
NDIS environment and to accommodate improvements.
Communication with House Operators and House Managers is vital. A lot of
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2020-21 is likely to see the number of houses increase. Considerable work has
been done preparing prospective House Operators to become established. SILC has
offered Community Participation to residents unable to source this from external
suppliers. We intend to improve the quality and consistency of SILC’s CP offering. We
also intend to pilot an ILO service and continue to work on getting SILC residents
into SDA homes.
I wish to thank the SILC Team for doing an outstanding job over the past year. In
particular, I want to thank Angela Yee for doing more than could reasonably be
expected as Chief Operating Officer. When you read her report below you will see
just how much has been achieved in a short period of time. Angela has been ably
supported by Leah Smith, Luci Rix, Marie-Louise Singh and Roshan Dangol.
Finally, I thank the SILC Board members for their considerable contribution that they
give freely and willingly to support the Head Office Team. In particular, I wish to
thank Kate Hurley who will be retiring as a board director. Kate was a member of the
Advisory Committee that worked to establish SILC and she has provided invaluable
accounting support for SILC and many of the House Operators.

Steve Anthony, pro bono CEO
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Chief Operating Officer
Report
As I reflect on the year gone past, I would summarise our year at SILC, as one of
learning.
The NDIS reached full scheme roll out in 2020, and the Scheme continues to learn
and grow. In doing so, the operating landscape also challenges us to respond to the
Scheme’s growth.
SILC has been dynamic and responsive to the changing landscape and the operating
requirements outlined for NDIS providers. We have reviewed our operating model, our
systems and processes to ensure we continue to meet the benchmark and standards
required of us to achieve excellence for the people we support. We continue to take
time to reflect and learn from the year gone by.
A pandemic has further highlighted how truly amazing are our families and staff. With
courage and resilience, in a time of great uncertainty, our staff continue to provide the
excellent care and support to our residents to ensure our residents remain engaged
and well supported during these challenging times.
The shared responsibility of our House Operators and SILC, in SILC’s family governed
model really is our strength. The partnership approach with our families to enables us
to provide an individualised response to ensure the person is supported, in a way that
suits them and their family.
I am thankful of the support of the SILC Board. As a Disabled People and Families
Organisation (DPFO), 100% of our SILC Board is made up of family members of a
person with a disability. This has provided me with incredible learnings and invaluable
insights, of decisions made to truly benefit our residents and members.
As I look towards the next 12 Months, I am eager to progress the great work of SILC
as we continue to deliver on our purpose to create great, sustainable homes and life
experiences for people living with disability by enabling people with disability remain
connected to their families and to their community.
								Angela Yee
								Chief Operating Officer
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Chairpersons Overview
Words from our Chairperson, Fred Carollo

This year, we have been confronted with the unexpected pandemic COVID-19. I am
especially proud of how our organisation met the challenges of COVID-19 from SILC
Head Office to House Operators, our front-line staff and of course our residents.
COVID has allowed SILC and the Board to work on the continual development of our
service. During this time, we have successfully trialled new ideas to progress our
service deliver, with a view of implementing these changes to all of our Houses in the
coming year. These changes will put less pressure on our House Operators and allow
parents to be parent in SILC’s model, but still give them the choice and control for their
love ones.
d
Due to COVID we have not seen the growth of new houses as expected. SILC is
currently working with new families and our expectation is to have 2-3 new homes
running in the next 6 months.
I would like to thank our COO Angela Yee, our Pro Bono CEO Steve Anthony and the
Board for their great effort during these challenging times. I would also like to thank
Kate Hurley for all her hard work as a board member. Kate has served as Treasurer on
the SILC Board for 3 years and has resigned her position. We wish her all the very best.
Fred Carollo, Chairperson
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SILC
Organisational Strategy
Our Purpose
We create great, sustainable homes and life experiences for people
living with disability by enabling people with disability to remain
connected to their families and to their community.

Our Vision
People with disability live in homes and in their community where they
are valued individuals. People with disability have choice and control over
who they live with, where they live and who they choose to support them.

Our Values
•
•
•
•

Shared Purpose
Integrity
Learning
Creative

Our Pillars
•

Family involvement

•

Bespoke

•

Creating and maintaining community connection

•

Financial sustainability

Families are involved in governing our homes. They choose where the person with disability
lives, who they live with, who they employ.
We achieve better outcomes for people with disability by tailoring our accommodation to
meet the unique needs of each individual.
We leverage off our cooperative to build informal connections and support for our residents
and members. Our residents are valued members of our cooperative community.
We operate lean to benefit our residents and members. We are transparent with out
financials.
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SILC Homes

Education & Training
SILC recognises that success of SILC Homes is largely dependent on the quality of their
Support Workers. Outcomes for SILC participants are more likely to be achieved if staff
are caring, knowledgeable and experienced.
In 2019-20, SILC rolled out an online training platform called SAP Litmos for all staff
and House Operators which included training modules on person-centred active
support, restrictive practices, work health and safety and much more. SILC will
continue to invest in training and upskilling our staff.
Alongside this online platform, SILC continued their partnership with the Centre
of Disability Studies (Sydney University) to offer courses in courses in Medication
Management and Person-Centred Active Support. Michael Georgeson, SILC’s in-house
trainer continued to train SILC staff in Management Actual or Potential Aggression
(MAPA). Many staff continued to renew their first aid certificates and CPR training
through St John Ambulance. These courses still proceeded in early 2020 and were all
adapted to adhere to COVID-19 safety requirements.
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Board of Directors 2019-20
Member Director (Chairperson)
Fred Carollo
Fred is the father of 4 children, the youngest Julian, an 18 year old boy with autism.
Julian currently attends Giant Steps school in Sydney.
Fred was instrumental in developing and establishing My House Oatlands (MHO)
of which he is the Public Officer. MHO was established in 2013 a family-governed
model that has created a’ home away from home’ for Julian and one other young
man with autism in Oatlands, Sydney.
Fred has worked in the building industry for over 36 years and established his own
successful construction company as a builder and property developer.
His knowledge in these two areas makes Fred a valuable member of SILC. Fred is
passionate to help other families create a ‘home away from home’ just like MHO
that has been life changing for Julian and his family.

Pro Bono CEO, Member Director
(Secretary)
Steve Anthony
Steve is the father of Patrick, a 31-year-old man with autism. Patrick was one of the
original 12 students at Giant Steps school when it opened in 1995. Steve was one
of the parents who set up the school, which helps educate children and families
experiencing autism, to alleviate associated stress.
Steve also helped establish PaRA Co-operative, a family-governed model for Patrick
and his two housemates in Chatswood, Sydney.
Upon seeing the success of the PaRA model, Steve was instrumental in establishing
SILC. His aim for SILC is simple – to share what he’s learned so other people with
disabilities can live in a home of their choosing, in their communities surrounded
by friends and family. He is energetic, approachable and brings simplicity to the
most complex of problems.
Steve is an executive coach with a background in teaching and banking.
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Member Director (Treasurer)
Kate Hurley
Kate is the treasurer of three not-for-profit organisations aimed at improving the
lives of people with disabilities.
Kate started her career at Westpac working as an institutional derivatives dealer
before going on to become a financial markets training manager. She then became
a director of Partners in Finance, a firm delivering services in the financial products
and risk management sector.
In 2002, Kate ceased work to concentrate full-time on her son William who was
diagnosed with severe autism, navigating her family through the early intervention
years.
In 2008, she commenced work again as an accountant at Hurley & Co.
Qualifications:
• Bachelor of Business (UTS) double major in finance and accounting (1993).
• CPA (Certified practising accountant).

Member Director
Kim Knoblauch
Kim has a wealth of academic experience including;
• Bachelor of Business Health Administration (University of Technology. QLD),
• Graduate Diploma Applied Science Nursing Education, and
• Registered Nurse (Psychiatry & Emergency Med. Major).
Kim is also a registered Midwife and has worked in acute private and public
hospitals, Justice Health Community and Aged Care sectors since 1980 including
CEO of a number of private hospitals for 12 years 1991 - 2002 in QLD and Sydney’s
North Shore.
From 2002 - 2010 Kim held the position of Group Risk/Clinical Risk Manager of
Ramsay Health Care Australia and Indonesia and later from 2010 - 2014 as the
National Clinical Risk Manager Calvary Healthcare Australia. From 2015 – 2018
Kim was Operations Manager at North Sydney Retirement Trust ta. James Milson
Village. He is currently Opal Aged Care NSW Commissioning Manager based at
Opal Bankstown.
Kims’ 21 year old son joel is a resident at TKALC.
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Director
Leanne Maccallum
Leanne is a Licensed Conveyancer and has worked in small to medium sized law
firms for most of her working career. Leanne currently runs her conveyancing
practice from home through her husband Dan’s law firm, Maccallum Lawyers. This
has enabled her the flexibility required to take care of their 24-year old daughter
Caitlin, who has autism.
Caitlin lives in a house run by CESIL House Co-Operative which was set up in
February 2018 by Caitlin’s parents and 2 other families with the assistance of SILC.
Leanne has also been a Director of Giant Steps Sydney since 2001. Giant Steps is a
school and centre for children and young adults with autism. Leanne co-ordinates
their annual fundraising ball.
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