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COVID-19 Risk Assessment Form

	Employer:
	SILC/ House Operators 

	House Operator:
	

	Worksite Address:
	

	Completed by:
	


	Describe hazards / risks?
	Where did/can this occur?
	Pre-control risk rating 
	Controls to be implemented


	Due date
	Responsibility to implement

	· Risk of staff and residents contracting or spreading COVID-19 
	· poor hand washing and cough etiquette 
· Poor hygiene and cleaning etiquette 


	High 
	· Regular communication to all staff regarding hand washing and cough etiquette protocols 
· Put visuals in place to remind staff  of hand washing protocol and coughing etiquette 

· All staff to complete the infection control training via SILC Learning Hub

· SILC and House Operators to stay up to date with Dept. Health protocols and guidelines

LOCALISED HOUSE RESPONSE
· Localised protocol for regular house hygiene maintenance 

(e.g. how often the common areas a wiped down with disinfectant and who will do this)  

· PPE equipment (gloves, hand wash, hand sanitiser, cleaning equipment) to be stocked up and provided to staff 
	
	

	· Risk of resident and staff contracting or spreading COVID-19
	· Face to face meetings

· Close contact with asymptomatic individuals in public areas 
	High 
	· Postpone all face to face trainings delivered by SILC

· SILC to consider other online options for mandatory face to face training 

· Use video conferencing as alternatives to face to face meetings 

LOCALISED HOUSE RESPONSE
· Localised protocols visitors to house (SILC recommends keeping all non-essential visitations to a minimum) 

· Localised rostering protocols to minimse resident contact with a wide number of staff 
	
	

	· Risk of resident or staff spreading COVID-19
	· Asymptomatic or symptomatic individuals are not aware of their requirements 
	High
	· FAQ to be developed to communicate expectations around the management of COVID-19 in SILC homes. 

· Regular communication to all staff regarding their requirements to 
a) Not come to work if they have  symptoms of coronavirus or if they have been in close contact with someone diagnosed with COVID-19. 

	
	

	· SILC homes are unable to be staffed, residents at risk of not being able to receive care 
	· staff taking leave, staff require to self isolate
· Repercussions from other Govt. policy decisions (e.g. school closures)
· Day program closure 
	High
	LOCALISED HOUSE RESPONSE
· continuity plan to be developed by Houses to factor in the invidual circumstances of 

a) families

b) resident 

c) Houses 


	
	

	· House Operators experience financial burden due increased staffing ratio from Homes 
	· Day program closure requires additional rostering of staff during day program hour 

· Possible requirement for use of Agency staff as contingency plan, therefore increase in operating costs 
	Medium
	· SILC to explore Govt. subsidy for small businesses 

LOCALISED HOUSE RESPONSE
· Identify how many sick days/ irregular supports have been utilised in the plan period

· Keep a log of additional hours of support provided by SILC staff

· SILC to work with House Operators to identify if manual claims are appropriate 


	
	

	· Increase in incidents for resident
	· Changes in staffing profile,  possible use of face masks by residents and staff could trigger BOC. 
	High 
	· Easy read information  to be communicated to residents regarding COVID-19
LOCALISED HOUSE RESPONSE
· Social story to be developed by Houses to support residents to understand changes. 
	
	


	Risk Assessment Matrix

	Likelihood
	Consequences (please note that figures provided are estimates at this time and may be subject to change)

	
	Insignificant

No real risk of harm to staff / resident
	Minor

First aid treatment only 
	Medium

Some health impairments to staff / resident


	Major

Serious injury to staff / resident
	Catastrophic

Preventable death of or permanent disability to staff / resident

	Almost certain (Expected to occur within weeks)
	Medium
	Significant
	High
	High
	High

	Likely (Expected to occur within months)
	Medium
	Significant
	Significant
	High
	High

	Possible (Could occur once a year)
	Low
	Medium
	Significant
	High
	High

	Unlikely (Could occur every 2 to 5 years)
	Low
	Low
	Medium
	Significant
	High

	Rare (Unlikely to occur but is a possibility)
	Low
	Low
	Medium
	Significant
	Significant


	Key
	Notification
	Action

	High
	Notify House Board and SILC within 1 hour.
	Immediate attention required. Permanent actions to manage risk implemented as soon as possible.

	Significant
	Notify House Board and SILC within 4 hours.
	House Board and House Manager attention needed. Temporary actions need to be taken immediately and permanent corrective actions to manage risk implemented within 48 hours. 

	Medium
	Notify House Manager or Board immediately.
	House Board and House Manager attention needed. Temporary actions need to be taken immediately and permanent corrective actions to manage risk implemented within 7 days.

	Low
	Notify key staff or House Manager immediately.
	Managed by routine procedures. House Manager/Board must take corrective action within a reasonable time.



RISK ASSESSMENT FRAMEWORK AND RISK RATING MATRIX








SILC Incident Investigation & Risk Assessment Form 



