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Financial Viability of House Operators 

 

SILC passes all NDIS funding to the House Operator and charges modest fees for being SIL 

Provider and providing other services. If House Operators manage their finances prudently, 

they make surpluses and accumulate retained earnings over time. These can be spent for 

the benefit of resident participants. 

 

SILC’s fees are set with the objective of raising just enough revenue to cover Head Office 

operating expenses. 

   
 

SILC wants House Operators to manage their own finances but SILC needs to be highly 

confident that House Operators are financially viable. Accordingly, in order for SILC to be 

confident that NDIS funding passed to House Operators is being used appropriately, it is 

obliged to oversee House Operator financials.  

 

SILC’s House Operator Agreement states that:  

“The House Operator is a co-operative or other corporate entity registered as a 
charity with the ACNC or pursuing registration with ACNC.” 
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and 
“must submit its annual budget to SILC and make all financial records including 
payroll available to SILC”. 
 

SILC’s Operating Requirements includes that the House Operator will: 

• Provide SILC with timely visibility of financial records by granting SILC View Only 
Access to the House Operator’s Xero or other accounting software. 

• Prepare and approve an annual budget 
• Prepare financial accounts including Profit and Loss Statements and Balance 

Sheets 
• Appoint an auditor to provide annual financial audit and implement any 

recommendations made by auditor (e.g. in a management letter to the Board) 
• Prepare annual report (including audited financial statements) for members and 

conduct Annual General Meetings as required by law 
• Report annually to ACNC, NSW Department of Fair Trading (if relevant) and other 

government Departments (e.g. ASIC or ATO) 

 

SILC expects House Operators to keep their financial records up-to-date. In practice, this 
means that Profit & Loss and Balance Sheet should be complete to the end of the month 
before the previous month. For example, by the start of December, SILC requires House 
Operators to have completed Profit & Loss and Balance Sheets available as at 31 
October.  

House Operators should hold sufficient reserves to cover leave accruals and other 
accounts payable. 

Experience shows that it is very difficult for Houses to operate financially with only one 
resident for more than short periods. SIL is funding for shared accommodation. NDIA 
will normally only fund single person residences as an interim arrangement when a 
realistic transition plan is in place to introduce one or more co-residents. 

Boards of House Operators are required to review financials at Board meetings. All 
Board members must be given access to financial reports and must carry out their 
responsibilities as directors to understand them. 

If a House Operator trades using more than one legal entity, management accounts must 
be prepared that show the consolidated financial position of both/all entities. 

Directors are required to pass a resolution each year that the organisation has the 
ability to continue to operate as a going concern with ability to generate sufficient cash 
flows from its operations to meet its liabilities as they all due. 

House Operators must notify SILC if it thinks it may not continue to be financially viable. 
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