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Short meeting report 

 
The importance of monitoring and evaluation (M&E) has been increasingly emphasized by policy makers 
and cultural relations professionals and operators. A well evidenced and measured impact of cultural 
relations’ activities can guide future strategy design and decision-making, offer convincing evidence to 
secure funding streams, as well as provide an opportunity to improve the quality of collaboration between 
EUNIC members and stakeholders.  

In light of this, on 23 and 24 of May EUNIC organized a Knowledge Sharing Workshop on Monitoring 
and Evaluation of the Impact of Cultural Relations and invited staff working in the relevant departments 
to attend. The event was co-hosted by Czech Centres and took place in Prague.  

During the workshop key colleagues from EUNIC member organisations shared their practices and 
approaches towards monitoring and evaluation for cultural relations. Furthermore, they looked at two EUNIC 
funding frameworks currently available for the implementation of collaborative projects and activities within 
the EUNIC network: European ‘Houses’ of Culture and EUNIC Cluster Fund and constructed draft guiding 
principles for the methodology on monitoring and evaluation of these projects. It has been agreed that 
further methodology could be created together that includes indicators and measures for improved 
monitoring and evaluation of these collaborative projects within the EUNIC network.  

 

Two main outcomes of the meeting were: 

 

Indicators for EUNIC cultural relations projects 

• Participants agreed to stay involved in European ‘Houses’ of Culture and further development of the 
indicators for the monitoring and evaluation of EUNIC collaborative projects. European ‘Houses’ of 
Culture team will work with member organisations once external expert has been appointed.   

 
Follow-up meeting and EUNIC M&E toolkit 

• A follow-up workshop will be organised around the topic of M&E to further work on the M&E indicators 
as well as creating a EUNIC M&E Toolkit, collecting resources and ideas that can be shared with the 
wider EUNIC network. The follow-up meeting should be organised at the end of 2019 or beginning of 
2020.  

• Participants are invited to share documents, links and reports with EUNIC Global. 
EUNIC should distribute this information through for instance a Google Drive. 
These can also include small “Whispers of Change” submitted by participants. 
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The short report below lists the main discussion points, initiation indicator guidelines, links to presentations 
and resources as well as the participants list. 

 

EUNIC members on Monitoring and Evaluation 

EUNIC members started the workshop with looking at the different monitoring and evaluation approaches 
and practices in their organisations. All the presentations can be found following the link here.  

General remarks from the presentations 
 

• M&E is not only for measuring afterwards, but also for planning and designing future projects and 
activities. Monitoring & Evaluation & Learning has become more prominent: planning according to 
lessons learned. Other colleagues also focus more on learning from evaluating and reporting and go 
beyond evaluating on project level. Institutionalising this ‘M&E&L’ approach within the organization 
still proves to be a challenge. 
 

• Interesting to point out that Goethe-Institut does not apply the M&E mechanisms to all projects to the 
same extent: it aims to evaluate all types of projects, mostly from a strategic point of view. Usually 
these are larger scale projects, or projects test a new format. 

 

• Goethe-Institut normally engages with external experts for its evaluations. One concrete example 
was presented of the “German Season in USA”. However, it is important to note that working with 
externals is rather expensive and should be planned into any programme from the very beginning. 

 

• A big challenge is to collect all relevant information within and share it with the whole organisation, 
thus not only reaching the project team directly involved, but also other departments and all 
stakeholders. 

 

• Models of monitoring and evaluation might be clear, but practice is a whole different story. Training 
programmes and good communication is key to get buy-in from staff and stakeholders.   

 

Towards a EUNIC monitoring and evaluation framework in practice 

In order to move towards a EUNIC monitoring and evaluation framework, participants agreed that there are 
some principles that could be learnt from the experience in their own organizations. 
 
In practice we should:  

• Move away from measuring short-term results towards evaluating more long-term impact of our 
projects and programmes 

• Find new ways of working with more emphasis on how and not what  

• Apply Theory of Change and indicators at programming level 

• Create flexible indicators for the ‘on the ground level’ 

• Pool resources for capacity building and training on M&E&L 

 
Participants then broke into three groups to explore possible M&E methods and indicators for the upcoming 
European ‘Houses’ of Culture pilot projects that could also in a long run could be adopted to 
the EUNIC Cluster Fund projects.  

https://drive.google.com/drive/folders/1_dvb4pVykOrAtPZNOMur5s5I-7_23kNl?usp=sharing
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The session was introduced with the background and process of European ‘Houses’ of Culture, including the 
criteria the pilot project should adhere to. The brainstorm on indicators and methods was mostly based on 
these criteria. You can find all information about European Houses of Culture here. 
 
Participants agreed that European ‘Houses’ of Culture offers a good testing ground for moving towards a 
common monitoring and evaluation framework as EUNIC already supports cluster funding and has 
mechanisms and processes for selection and reporting. It also offers a real opportunity to directly focus on 
‘European’ cultural relations projects and provides colleagues on the ground with a possibility to use M&E 
as a source of learning. 
 
It is also important to ensure that colleagues on the ground can identify outcomes specific to the 
needs/opportunities in specific contexts.  

 
Tailoring indicators to context 

• Indicators encompassing quality and quality  

• 360 evaluation – involve all stakeholders  

• Step by step evaluation – adapting to change  

• Ownership 

• Comparative indicators  

• More emphasis on analysis than measuring 

• Different indicators can be used for different purposes 

 
List of potential indicators for the European ‘Houses’ of Culture Project (according to the 
selection criteria of the Call for Proposals) 
 
 
Relevance 

• A local need is defined as well as a target 
group and an action is designed to respond to 
it as a solution 

o X number of people of target group 
participating 

• Level of satisfaction measured among target 
group 

o Questionnaire 

• Number of participants in the project 

• Number of follow-up projects with the same 
and other partners 

• Added value to professional life of participants 
 
Approach 

• Level of satisfaction measured among 
partners 

• All partners are equally involved in design and 
implementation of project 

o Lead partner facilitates X number of 
design, monitor, and co-creation 
sessions throughout the project 

• Number of local partners and number of new 
stakeholders and beneficiaries involved 
throughout the project (X % increase) 

• Level of satisfaction measured among 
partners (surveys) 

• Level of involvement of partners / shared 
responsibility 

 
Innovation 

• New target groups reached 

• Level of creativity: new formats used; new 
venues involved 

o Project team sets X number of 
indicators on what needs to be tested 

 
Quality 

• Indicator: Experts’ opinion / 
professionality 

https://www.eunicglobal.eu/european-houses-of-culture
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• Indicator: Rating of venue and partners 

• Quality of organisation: the project is well 
defined from the outset, including principles, 
milestones and strategies 

 
Feasibility 

• Percentages of budget spent on evaluation, 
communication strategy and in local context 

• Local expertise included in assessment of the 
budget 

 
 

Visibility 

• Communication strategy is adopted to local 
context 

• Shared key message is defined 

• X % of the budget is spent on 
communications 

• Media coverage (numbers) 

• Engagement of audience/participants on 
social media (numbers and quality) 

• Number of promotion activities 

• Reputation gained on project level, partner 
level and for instance EU level 

 

Evaluation and feedback by participants 

The evaluation based on the forms completed by the participants (14 out of 17) revealed an evaluation of 
the overall satisfaction of 4.6 out of 5 points. Highly evaluated was the presentation about Culture Works by 
Goethe-Institut (4.8), the case study by British Council (4.6), as well as the working groups (4.6). Moreover, 
the logistics of the event were evaluated very well with a total of 4.8 points. All participants would highly 
recommend their colleagues to take part in a EUNIC meeting (4.9). 
 
Individual remarks of participants concluded that the need to continue this joint work on monitoring & 
evaluation is highly needed and stress the need for follow-up workshops. It is important to share as much 
information and best practices as possible, also before these meetings take place. Participants were 
furthermore motivated to stay engaged with EUNIC, for instance in the development of the M&E toolkit and 
the M&E scheme for European ‘Houses’ of Culture. 
 

Additional resources 

All the presentations can be found on Google Drive, following this link here.  
There you can find: 

• EUNIC M&E Report 2016 

• EUNIC Short Summary of M&E Meeting  

• British Council Presentations on their Approach and Cultural Heritage for Inclusive Growth 

• Goethe-Institut presentation on Culture Works  

• Instituto Cervantes presentation on Hermes 

• Video of the workshop and some photos 
 
Other resources discussed at the meeting can be found following the links below:  
 

• Goethe Institut - Culture Works - Using evaluation to shape sustainable foreign relations 

• British Council & Goethe Institut: The value of Cultural Relations in societies in transition 

• British Council - Cultural Heritage for Inclusive Growth  

• Theory of change toolkit - Developing Impact & You 

 
 
 

https://drive.google.com/drive/folders/1_dvb4pVykOrAtPZNOMur5s5I-7_23kNl?usp=sharing
http://www.goethe.de/resources/files/pdf94/culture-works-brochure-september-2016.pdf
https://www.hertie-school.org/en/research/research-directory/research-project-pages/cultural-value-project/
https://www.britishcouncil.org/arts/culture-development/cultural-heritage
https://diytoolkit.org/tools/theory-of-change/


 
 

 

Participants List 

 Name Organization 

1 Franziska Höfler Goethe-Institut 

2 Monika Koblerova  Czech Centres 

3 Walter Jakobsson Swedish Institute  

4 Sofia Bard  Swedish Institute  

5 Beata Pękala Polish Ministry of Foreign Affairs 

6 Anna Wozniak  Polish Ministry of Foreign Affairs 

7 Christian Autengruber Austrian MFA  

8 Waltraud Strommer  Austrian MFA  

9 Luisa Rath Goethe-Institut  

10 Anett Antigoné Panurjasz  Hungarian MFA 

11 Katalin Kobolák-Tóth Hungarian MFA 

12 Ernesto Pérez Zúñiga Instituto Cervantes  

13 Nikki Locke British Council 

14 Edoardo Berzi Italian MFA  

15 Andrea Bednarova Flemish Department of Foreign Affairs - Prague 

16 Ruta Kaučikiene Lithuanian Culture Institute  

18 Robert Kieft  EUNIC Global 

16 Gitte Zschoch  EUNIC Global 

17 Lina Kirjazovaite EUNIC Global 

 


