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Introduction  
EUNIC Global organised a regional seminar for clusters in Asia and Australia taking place in Bangkok, 
Thailand from 29 to 30 April 2019. The seminar was co-hosted by Alliance Française and the Embassy 
of France in Bangkok. The following EUNIC clusters were represented: Thailand, Sri Lanka, Vietnam, 
Malaysia, China (Beijing), South Korea, Japan, Philippines, Australia (Melbourne). There also were 
one participant from Singapore, a participant from Cambodia, EU Delegation to Thailand, EU 
Delegation to Cambodia and four colleagues from EUNIC Global office bringing the total number of 
participants to 32 (see the full list in annex).  
 
The objectives of the seminar were:  
 
• To better understand EUNIC, to better work together and with EU delegations, and to discuss 

the European dimension in culture 
• Learn about recent developments of EUNIC, especially its strategic partnership with the EU and 

the new European ‘Houses’ of Culture project. 
• Get input from expects on current trends in culture  
• Discuss and tackle some of the challenges all of us encounter in our daily work with EUNIC, and 

answer all your questions about EUNIC, from membership types to EUNIC’s future  
• Get to know each other, exchange on why working with EUNIC is relevant and how it can be 

done effectively 
 

 
All presentations and documents used during the seminar can  

be found on this Google Drive folder. 
 

 
 

MONDAY, 29 APRIL 2019 
 
EUNIC and the EU: Some insights into EUNIC’s recent developments, presentation by Gitte 
Zschoch, EUNIC Global  
 
Gitte kicked-off the meeting with some insights into EUNIC’s strategic relationship with the EU and 
the current policy momentum on shaping the role of culture in the EU international relations. At the 
EU level culture has been moving to the forefront of external relations. In 2016, the Joint 
Communication “Towards an EU strategy for international cultural relations” began a paradigm shift 
by introducing a new, cross-cutting approach to culture, going beyond the arts and a new definition of 
culture in terms of cultural relations, highlighting values such as mutual listening and learning, 
dialogue, co-creation, joint capacity building and global solidarity, and the necessity to base local action 
and local needs and working with local stakeholders. EUNIC is mentioned as a potential partner to 
deliver this strategic approach.   
 
As a result, EUNIC has been working closely with the European External Action Service (EEAS) and the 
European Commission, mostly with the cultural unit (DG EAC) in drafting Joint Guidelines for the 
partnership between EUNIC clusters and EU Delegations. These guidelines will guide clusters and EU 
Delegations in designing and implementing projects together. Gitte pointed out that since the EU does 
not have direct competence in culture, its role is rather to provide support and complement Member 
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States’ activities in this field. The desired form of partnership is that of an eye-to-eye partnership. Gitte 
also mentioned that most of EU delegations have no specific budget for culture and some of them have 
been funding cultural initiatives by pooling resources from other budgets (e.g. political action, press 
and communication, development or envelopes dedicated to strengthening civil society or human 
rights).  
 
Gitte also presented an important milestone of the EU policy: At the beginning of April 2019 
the Council of the EU adopted conclusions on an EU strategic approach to international cultural 
relations that propose a concrete framework for action requiring a well-coordinated, cross-sectorial 
and inclusive approach by the EU institutions and Member States including the network of EUNIC. 
 
The discussions during the presentation focused on some upcoming challenges: 

• The outcome of the European elections and the new European Commission. EUNIC will need 
to find new alliances to continue to advocate for the role of EU cultural relations.  

• Mainstreaming culture: Ideally there should be a greater effort to mainstream culture in other 
EU programmes, such as development or neighbourhood through an enhanced cooperation 
between different departments and institutions of the EU 

• EUNIC and EUNIC clusters should be ready and equipped to work with EU delegations, having 
turned European collaboration within EUNIC into a habit.  

European ‘Houses’ of Culture project: Call for Ideas, presentation by Robert Kieft, EUNIC 
Global followed by a workshop the next day 

Robert presented this two-year project which is funded by the EU and managed by EUNIC Global. It 
aims to test innovative models of collaboration between the EU, EUNIC members and local partners, 
to assist in designing and implementing innovative projects on the ground, and to help deliver the 
EU approach to international cultural relations. Robert presented the timeline of the project and the 
call for ideas,. The deadline for submitting project ideas is 23 June.  

The discussions during the presentation and the workshop focused on: 

• The meaning of the word ‘Houses’ in project title: The word ‘houses’ does not refer to actual 
physical spaces or buildings, but rather to spaces.  

• Eligibility criteria: The project team should include a minimum of three EUNIC members, the 
EU delegation in the specific country where the project will take place, as well as at least one 
local partner.  

• Application process: The project envisages a two-step application process. The first phase of 
the call assigns up to 10,000 Euros to further developing 10 project ideas, while in the second 
phase up to 50,000 Euros are dedicated to the actual implementation of projects. Five projects 
will be implemented in 2020.  

• Financing options: The financed ideas and project proposals should not be co-financed by EU 
delegations but can be co-financed by EUNIC members or other partners.  

• Geographical scope: Clusters are encouraged to look for cross-border cooperation and to look 
for new models of collaboration beyond city/national borders.  

• Support from the European ‘Houses’ of culture team: The team is available to support 
applicants through webinars, phone calls, and by email via houses@eunicglobal.eu.  
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EUNIC clusters’ projects from the continent, introduction by Sybilla Britani, EUNIC Global, 
followed by project presentations from colleagues from EUNIC Japan, EUNIC Vietnam and 
EUNIC Sri Lanka 
 
Cluster Fund 2019: 

• Will open in September, deadline for submissions: 6 November 
• 50 % co-financing by EUNIC Global; currently up to EUR 10.000 
• At least 3 EUNIC cluster members work together 
• Selection criteria are based on relevance to the local context, people-to-people approaches, 

and others 
 
Project presentations from:  

• Vietnam: training for Vietnamese translators in social sciences and humanities  
• Sri Lanka: Colomboscope multidisciplinary arts festival, co-financed by the Cluster Fund 
• Japan: EU literature festival developed and implemented with the support of the EU 

delegation 
 
Those projects go beyond cultural diplomacy, addressing 
some local needs of the cultural and arts sector and 
collaborating with a range of local partners.  
 
Gitte further presented projects of EUNIC clusters 
collaborating with EU Delegations for joint activities. All 
projects can be found in the Powerpoint presentations.  

Visit to the exhibition ‘From Monnet to Kandinsky’ at 
the Bangkok River City  

The group visited the multimedia exhibition ‘From Monnet to 
Kandinsky’ at the Bangkok River City , followed a presentation 
by the curator Wendy Chang.  

TUESDAY, 30 APRIL  

EUNIC: Top 5 challenges of working with EUNIC, presentation by Gitte Zschoch, EUNIC 
Global 
 

• Differences in resources and mandates of each cluster member makes it difficult to agree 
on what to do together. Some clusters try to fix this by setting up cluster membership fees, 
or pooling their financial resources beforehand, when planning projects. Ideally an 
organisation would do within EUNIC what it would do anyways. This would require looking at 
common goals and plans for the following year before deciding on what to do together.  

• Cluster governance: Each cluster has a certain level of independency on how cluster 
governance is arranged, but cluster representatives are requested to let EUNIC Global know 
who the contact person(s) is/are. EUNIC Global recommends hiring a cluster coordinator as it 
is done in Brasilia, London, and other places. An additional way of structuring the work is to 
have a team of a president and vice-president and dedicated groups working on particular 
projects.  

External input – Virtual 
Reality in Thailand  

Tidarat Thanapakpawin, founder 
of the Novaleaf Game Studios and 
chair of Thai Game Software 
Industry Association based in 
Bangkok, Thailand, gave a 
presentation on the virtual reality 
and video game industry sectors 
in Thailand and in the wider region 
of south-East Asia.  
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• Lack of resources: The Cluster Fund call for proposals is issued once a year to support cluster 
projects globally. Additionally, in 2019, the European ‘Houses’ of Culture project will be 
supporting some new projects designed by EUNIC members in countries outside of the EU. 
Another possibility is to work more closely with the EU Delegations of their given countries.  

• Relevance of EUNIC: Throughout the seminar, some presentations outlined the EU policy 
developments and the prominent role of EUNIC in the EU cultural relations. EUNIC is one of 
the partners of choice for the EU, particularly for projects outside of the EU and engagement 
of EUNIC members and clusters is very important.  

 
Gitte also presented some initiatives introduced by the EUNIC Global team to address some of the 
challenges: 
 

• Job Shadowing Initiative: It enables staff working at EUNIC members’ headquarters or in 
clusters to exchange knowledge and learn from each other through up to weeklong visits. The 
deadline for the first round of applications is on June 3. More info on eunicglobal.eu. 

• EUNIC In-week in Brussels: taking place from 17 to 19 October 2019. About 20 spots will be 
available for colleagues to come to Brussels and learn more about the EU institutions and 
EUNIC at first hand. Application deadline is September 6. More info on eunicglobal.eu. 

• New visual identity of EUNIC: The updated visual identity will be made available in June. 
Templates for banners, letters, and other material will be made available. A slight update on 
the EUNIC logo and colour scheme is foreseen.  

 
 
The new “Joint Guidelines”: Working with EU Delegations: From shared vision to jointly 
funded projects, presentation by Gitte Zschoch, EUNIC Global 
 
Gitte introduced EUNIC and its strategic partnership with the EU. EUNIC is currently working with 
the European Commission (more precisely the Directorate-General for Culture) and the European 
External Action Service on Joint Guidelines for EUNIC clusters and EU Delegations to work together 
on delivering joint projects. 

Gitte gave an overview of the different institutions in the EU and the way EU Delegations operate in 
third countries. EUNIC clusters have been already developing their cluster strategies and they are now 
encouraged to consult it with the EU Delegations and local stakeholders to identify common goals and 
priority actions for the implementation of the joint cultural relations projects.  

• Ways of professionalizing the partnership between EUNIC cluster and EU delegations – it is 
important to establish regular meetings, allow for clusters and EU Delegations to share their 
strategic objectives and action plans, share information and best practices.  

• Designing and implementing projects together – clusters and EU delegations should clearly 
define their respective roles and responsibilities beforehand. There should be room for the 
principle of variable geometry, and project members should ensure the European dimension 
rather than continue focusing on the pursuit of their national agendas.  

• Variable co-financing models – during the session, Gitte also presented different financing 
models of the partnership currently used by some cluster and EU delegations, such as the 
PAGoDA instrument, grant model, service contracts and direct invoicing. All of the financing 
options present different opportunities and challenges, therefore clusters and EU Delegations 
should look at which model is most suitable for their particular project and way of cooperating.  
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• Communication – Gitte also gave some recommendations on how to communicate projects 
jointly delivered by EUNIC clusters and EU delegations. It is recommended that each cluster 
has some degree of visibility online, either through a website, a dedicated space on all the 
members’ websites, and/or on social media channels. Clusters are also encouraged to use a 
standard formula when communicating about projects – their own and joint projects with EU 
Delegations – such as this one: 
 

[Title of project] is a joint project by EU Delegation in [name of country] and the EUNIC cluster 
in [name of city/country]. EUNIC – European Union National Institutes for Culture – is 
Europe’s network of national cultural institutes and organisations, with 36 members from all 
28 EU member states. [Add a sentence on your cluster’s vision here and – optionally – a list of 
the members of your cluster and the partners of this particular project.] 

 
The group participated in an exercise led by Robert to develop a project’s objectives and actions 
according to the so-called logistical framework, a type of grid that is used to define EU funded 
projects, and which provides a reference to develop indicators to measure the impact of the project. 

 
World Café: Recommendations to General Assembly, clusters, EUNIC Global office and EU 
partners 

For the world café the seminar participants broke up in groups and rotated between four tables 
hosted by the colleagues from Brussels in order to answer the question: “what would you, as EUNIC 
member on the ground, recommend to the EUNIC General Assembly, the EUNIC clusters (your own 
and others), the EUNIC Global office, and partners in the EU in order to improve our common 
work?  

A similar session was organised as part of the regional meeting in Accra, Ghana. The recommendations 
from the two seminars will be presented at the General Assembly on 13-14 June in Rome. The following 
recommendations were made at the seminar in Bangkok: 
 

1. Recommendations to the General Assembly: 
• Headquarters of EUNIC members should be more visibly involved in EUNIC – staff on the 

ground should know the vision of their respective headquarters, know their country strategy 
in relation to the engagement with EUNIC 

• Headquarters should host regular meetings of staff active in EUNIC – there should be more 
exchange and discussion about EUNIC and the corresponding objectives within each member 
organisation 

• Headquarters should encourage and make sure the EUNIC responsibilities become part of 
the job description and that staff attributes local budgets to EUNIC projects 

• Provide instructions on how to combine a traditional mandate with a European mandate. 
• Information on best practices and strategy for the EUNIC network should not only come from 

EUNIC Global, but also from the headquarters 
• Make EUNIC known to ambassadors and stregntehen engagement of directors by including 

working with EUNIC in the letter of engagement, mission statement, or job description 
• Teams in headquarters should help local staff to apply for EU funding and to organise 

trainings in this domain 
• At least 500 EUR or more per year should be allocated to all clusters as part of a structural 

support 



 
 EUNIC Regional Seminar in Bangkok, Thailand (29-30 April 2019) 

Meeting report 
Page 7 of 9 

 

EUNIC Global AISBL | Rue Ravenstein 18, 1000 Bruxelles, Belgium | +32 2 640 81 58 | eunicglobal.eu 

• Cluster Fund should attribute at least 10.000 to 15.000 EUR per winning project 
• Headquarters should communicate better about EUNIC – be transparent about how EUNIC 

works, advertise the newsletter, share GA reports, more communication and regular 
information between focal points and local staff, better communication between cultural 
institutes and Ministries of Foreign Affairs and Ministries of Culture  

• Change the name of EUNIC  
 

2. Recommendations to clusters:  
• Move beyond typical formats of activities and project, beyond showcasing and one-off 

events, beyond cultural diplomacy towards cultural relations  
• Give an opportunity for new members to join 
• Make use of the different areas of expertise, knowledge and resources of different cluster 

members 
• Establish a more coordinated approach to running a cluster with presidential team including 

a president and a vice-president 
• Schedule regular cluster meetings; each cluster member should attend and actively 

participate in the cluster meetings  
• Share experiences, ideas, projects, best practices amongst clusters and cluster members 
• Consider hiring a coordinator to manage the cluster workload 
• Cluster members and other clusters should share regional information about activities and 

projects 
• Invite the respective EU Delegation systematically to the cluster meetings 
• Have a better understanding of the complexity of the internal functioning of EU Delegations 

and the political context they operate in 
 

3. Recommendations to EUNIC Global office: 
• Make sure cluster guidelines are more visible on the website 
• Consider establishing ‘cluster of the year’ award 
• Communicate more regularly not only through the newsletter, but also through regular 

updates on the website and by sharing clusters’ events and results more regularly on the 
social media 

• Invite a cluster to each General Assembly 
• Advocate more for cultural relations as the 3rd pillar of foreign policy 
• Actively communicate more about the strength and added-values of EUNIC 
• Propose a higher ceiling for Cluster Fund co-financing of projects 
• Actively acknowledge the differences amongst EUNIC members – their size, scope, mandates 

and differences in expertise 
• Create digital platform or an online network for clusters to share best practices on their work 

and governance  
• Continue organising regional meetings 

 
Recommendations to EU partners:  

• Have regular mandatory meetings with EUNIC clusters, at least 2-3 times a year, including 
representatives of different sections, press, cooperation and political  

• Have instructions from the EU ambassador or head of mission for EU Delegation staff to 
actively engage with EUNIC clusters  

• Inform the respective EUNIC cluster of the in-country and regional priorities and the annual 
agenda of activities  
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• Have an information pack about EUNIC and the European Cultural Relations strategy for 
cultural focal points and new staff the EU Delegations 

• EU Delegations could set aside an envelope for cooperation and projects with EUNIC clusters, 
contribution can go beyond financial contribution and include operational and 
communication support and hosting of meetings and activities 

• Network with other EU delegations that already work with EUNIC 
• Mainstream culture into cooperation units of EU delegations 
• EUNIC and EU delegations should be acting as equal partners 
• Organise a coordination meeting between EUNIC, EU Delegations and ASEF on cooperation 

at a regional level 
 
Evaluation and feedback by participants  
The evaluation based on the forms completed by the participants revealed an overall score 4.58 out 
of 5 points. Highly evaluated was the session on the European ‘Houses’ of Culture (4.71), the session 
on developments in EUNIC and the EU (4.57) and the sessions on the presentation of EUNIC projects 
from the continent as well as the top 5 challenges of working with EUNIC (both at 4.54). The logistics 
of the event were evaluated well with a total of 4.73, while the world café received the lowest score 
(3.83) leaving some room for improvements. Individual remarks were very positive, emphasizing the 
opportunity to network, to 
learn about what other clusters 
are doing and about the 
European ‘Houses’ of Culture 
project. Some participants 
would have liked to hear more 
about lessons learned from 
projects made by other 
clusters.  
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List of participants  
 

NAME ORGANISATION E-MAIL 

Han-Song Hiltmann Goethe-Institut Singapore han-song.hiltmann@goethe.de  

Thierry Lasserre Alliance Française China lasserre.thierry@afchine.org  

Michaela Lee Czech Centres Korea lee@czech.cz  

Joanna Jurczyga Embassy of Poland to Malaysia  Joanna.Jurczyga@msz.gov.pl  

Francis Cappe Alliance Française Sri Lanka dgalliancefr@yahoo.fr  

Emmanuel Labrande Institut français Vietnam  emmanuel.labrande@ifv.vn  

Anna-Maria Wiljanen Finnish Institute Japan anna-maria.wiljanen@finstitute.jp  

Laura Napolitano  Istituto Italiano di Cultura Australia laura.napolitano@esteri.it  

Ulrich Nowak Goethe-Institut Philippines ulrich.nowak@goethe.de  

Vanessa Silvy Embassy of France/ Alliance Française 
Thailand vanessa.silvy@diplomatie.gouv.fr  

Julia Davies British Council Thailand/East Asia  Julia.Davies@Britishcouncil.or.th  

Agnieszka Dyszlewska Embassy of Poland to Thailand agnieszka.dyszlewska@msz.gov.pl  

Simina Filip Romanian Cultural Institute Thailand bangkok.consul@mae.ro 

Maria Madureira Camões – I.P. maria.madureira@embassyofportu
gal.or.th 

Vicens Mestre Embassy of Spain to Thailand joan.vicens@maec.es 

Maren Niemeyer Goethe-Institut Thailand maren.niemeyer@goethe.de 

Patrizia Lamberti Embassy of Italy to Thailand patrizia.lamberti@esteri.it 

Mengey Eng Embassy of Sweden to Cambodia mengey.eng@gov.se 

Pok Poun EU Delegation to Cambodia Pok.POUN@eeas.europa.eu 

Colin Steinbach EU Delegation to Thailand Colin.STEINBACH@eeas.europa.eu 

Ratanaporn Bistuer EU Delegation to Thailand  Ratanaporn.BISTUER@eeas.europa
.eu 

Gitte Zschoch  EUNIC Global (Director) gitte.zschoch@eunicglobal.eu 

Robert Kieft EUNIC Global (European ‘Houses’ of 
Culture) robert.kieft@eunicglobal.eu  

Sybilla Britani EUNIC Global (Cluster Manager) sybilla.britani@eunicglobal.eu  

Lina Kirjazovaite EUNIC Global (Member Manager) lina.kirjazoivate@eunicglobal.eu  

 


