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Each routine surgery and drop off has a point or time value.   Allocated points and time will depend upon the amount of time scheduled doctor time. Example, if a doctor is scheduled for surgery and drop offs from 8am – 12pm, they can have 20 points or 4 hours of procedures scheduled.  Once the distributed points or time are scheduled, no additional appointments should be scheduled without consulting the attending veterinarian first.   Following these guidelines aids teams with staying on schedule while practicing quality medicine and patient care. 
Canine dental	4 points or 45 minutes 
Feline dental	3 points or 30 minutes 
Canine neuter	4 points or 45 minutes 
Feline neuter	3 points or 30 minutes 
Canine spay <20#	4 points or 45 minutes
Feline spay	4 points or 45 minutes 
Canine spay 20-25#	5 points or 60 minutes
Declaw	3 points or 30 minutes 
Canine spay >50#	6 points or 75 minutes 
Difficult Extraction	2 points or 20 minutes 
Tumor, Small	2 points or 20 minutes
Tumor, Medium	3 points or 30 minutes 
[bookmark: _GoBack]Tumor, Large	4-5 points or 45-60 minutes 
Annual with lab services 	2 points or 20 minutes 
Routine problem …………………………	1 point or 15 minutes
Extended/Sick problem …………………	.2 points of 20 minutes 
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