


BRAND AMBASSADOR PROGRAMS



Extensive experience in managing 
BA programs 

 setup the BA program for 

Extensive Data Base of retail 
advisors and instore brand 

ambassadors

Current BA Program Clients

WHY RESOURCE LINKED?



BA profile Customer 
Experience X effective 

selling. 

Client specific BA 
database for quick hire

BA Training Brands + 
Grooming + Effective 
Selling + Flagship IS

BA Flagship IS Tertiary 
Sales, SLOBS vs OSA, 

Tester tracking, 
Attendance, Look of 

Success

Data Analytics 
Effective, Actionable, 

Real Time

BA PROGRAM END TO END MANAGEMENT 
SOLUTION



BA on RL headcount and HR managementBA On RL Headcount

Transparent, timely and legally complaints payroll and benefitsBA Payroll

Quick hire solution with Client dedicated BA database as per 
agreed profileBA Recruitment

On-ground account management structure to ensure RL delivery on 
BA metrics profile, discipline, transport, uniforms etcBA Management Structure

Periodic calendar focused on Sales X Brands X GroomingBA Training

6 monthly reward and recognition tool to build BA ownership of 
ClientBA Connect and Retention

BA PROGRAM MANAGEMENT MODEL



2000 + strong current 
vendor managed mass 

staffing database

?
BA PROFILE NOT 
ASPIRATIONAL

Will be tailored to Client 
BA profile constantly 

updated

Existing Quick Hire solution 
experienced in sales and BA 

staff hiring for the last 2 
years we are the only ones 

who specialize in this

BA QUALITY & RECRUITMENT



and difficult to monitor

?
BA CONTROL & 
MONITORING

GPS TAG home and shops, 
daily movement tracker 

will be seen

Anyone not adhering gets 
warning and fired, salary cuts

BA CONTROL & MONITORING



In House Training 
Division

?
BA CAPABILITY 

DEVELOPMENT -
SALES, BRANDS,  

GROOMING

Periodic training calendar 
deployed for agreed 

metrics

Calendar caters to training 
needs of new hires + periodic 

refresher for existing staff

BA CAPABILITY DEVELOPMENT 



A SHORT GLIMPSE OF TECHNOLOGY



- Attendance

- Time Stamping

- Geo Coordinates

- Interception Timings

- Customer Data Collection

- Tertiary Sales Module

MODULES



BA LOGIN INFORMATION



BA Login with Location 
Coordinates

• The Brand Ambassador will be 
able to check-in everyday 
which will mark the 
attendance for the current day.

• The check-in will record the 
time and location  coordinates 
of the BA.

BA ATTENDANCE MODULE



Customer Information:

The Brand Ambassador will 

it either as a productive call or a 
non-productive call.  

detail and the current choice of 
brand will be taken as an input. 
This would determine whether a 
productive call is of a conversion 
or existing Shan user. 

If the call is productive then BA 
will select Next button for range 
and SKU selection otherwise BA 
will select Non-Productive and 
complete the call.

CUSTOMER INFORMATION MODULE



Productive Call:

For a productive call, the 
complete list of ranges and 
product items will be available 
to the BA for selection.

Multiple items can be selected 
for each range and multiple 
ranges can be inserted at once.

Existing items added can be 
edited or deleted based on the 

.

Offline support will be available 
in case the BA is not connected 
to the internet. Upon availability 
of a successful internet 
connection, the complete offline 
data will be synced 
automatically to the server.

RANGE & SKU MODULE



Tertiary Inventory 
Management

• The on shelf inventory will 
be maintained for each 
store with two options to 
input inventory.

• Day Start Inventory

• Restock Inventory

• For this purpose we have 
to align BAs with the 
store opening timing for 
better authenticity of 
tertiary sales data.

TERTIARY SALES MODULE



REPORTING DASHBOARD & ANALYTICS



Admin Dashboard

• A web based admin 
dashboard will be 
available to 
modify/update any 
existing Brand 

logins.

• All mobile-based login 
accesses will be 
controlled For each BA 
through the admin 
dashboard.

• It will have the option to 
update, delete and add 
new Brand Ambassadors.

ADMIN DASHBOARD



Reporting Dashboard

• A web based reporting 
dashboard will be 
available showcasing the 
overall aggregate analysis 
of the Interception data 
across regions.

• This will be a custom 
page and can include 
multiple custom reports 
as per requirements.

OVERALL DATA DASHBOARD



Brand Ambassador 
Dashboard

• This dashboard will be 
related to the reports of 
the selected brand 
ambassador including

• Attendance and 
Interceptions.

• This will be a custom 
page and can include 
multiple custom reports 
as per requirements.

BRAND AMBASSADOR WISE DASHBOARD



Store Dashboard

• This dashboard will be 
related to the reports of 
the selected store 
including daily sales, 
Out of stock items, etc.

• This will be a custom 
page and can include 
multiple custom 
reports as per 
requirements.

STORE WISE DASHBOARD



Interception Data

• Every single 
interception along 
with all the details 
would be listed 
down on this page 
and all the details 
can be viewed and 
also can be 
downloaded as 
CSV file. 

INTERCEPTION DATA



Application
• Real time data Tracking
• Automated feedbacks 
• Brand Ambassador's tracking & Auditing 
• Offline support
• Tertiary sales
• We can play new advertisement or any brand video
Dashboard
• Custom filters
• Custom reports
• Real time reports
• 24/7 remote access

PAYBACKS OF THE TECHNOLOGY



THANK YOU
Looking forward to working with you.


