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We See the
Individual in
Everyone

Faith, Hope and Strength
Renae is warm, hospitable and her favorite activity is going to
church and Bible study; it is a very important part of her life.
She was living in an Adult Foster Care Home (AFC), and had
difficulty managing daily stresses and responsibilities.
Renae was introduced to MOKA’s Community Living Supports
Staff, and they began one-on-one outings in the community
to practice skills and acquire new abilities for independent
living. A year later, Renae crafted her own goals. She wanted
to be healthier, learn to make better living choices, and live
on her own with a roommate. MOKA staff helped her set up
a budget and learn to save money for her own apartment.
Through a MOKA activity Renae met Judy and they developed
a friendship. With Renae’s success in saving money, they
decided to move into an apartment together. Both Renae and
Judy love to attend Bible study, find bargains at thrift stores,
and watch movies. They were a great team, taking care of
themselves, their responsibilities, and each other.
Renae had also begun working with Tina, a MOKA
Community Living Support Staff Member, and they
established a trusted and caring relationship. With Tina,
Renae participated in an exercise class, attended nutrition
classes, kept a food journal, and made sample grocery lists
and menus.

www.moka.org

Unfortunately, Judy was diagnosed with an illness that required
additional care. After five wonderful years of sharing an
apartment, the two women moved out so Judy could transition
to a nursing home. Renae placed her name on a waiting list for
an apartment she wanted and moved in with a family friend.
After six months, in August 2012, Renae moved into her own
apartment in Holland, MI. For the first time in her life she was
living completely on her own. Renae shared “It’s taken a lot
of hard work but I love it! Anybody can do it if I can.” Renae
continues to work with Tina 10 hours a week on independent
living skills, and by making healthy food choices and exercising
she has lost almost 40 pounds. She continues to keep up with
cleaning and managing her own medications, which is an
immense improvement. She now shares her apartment with a
new roommate, Tiggy, her cat.
Renae has transitioned well and has improved her daily habits,
which has made a positive impact on her world. Though she
still struggles, and feels a bit overwhelmed at times, MOKA’s
Community Living Support program supports her and she
continues to realize success with everyday tasks and goals.
Renae found a job on her own, as a part time dishwasher at
Steak and Shake, taking the bus to and from work. She visits
Judy at the nursing home in nearby Zeeland. She has hope,
faith, and looks forward to the day when they will be reunited
as roommates again.

2013 Highlights

TWICE THE NUMBER
LIVING INDEPENDENTLY

REACHING CHILDREN
WITH AUTISM

241 individuals utilize
Community Living Supports
(CLS) to live with family or
independently in their own
home. In Kent County, that
number grew from 38 to 75
individuals MOKA supported.
Five individuals learned enough
to be independent without CLS
support.

Children with Autism, 18
months to five-years-old, are
developing skills via one-on-one
and in small groups through
Applied Behavioral Analysis
Therapy (ABA). Our two
Youth Autism Specialists are
collaborating with Muskegon
County partners to measure
impacts now, that may reduce
services later in life.

MOKA GETS A MAKOVER

SYSTEM NAVIGATION

MOKA operates 37 specialized
residential homes with a
capacity to support 176
individuals with housing,
personal care and behavioral
supports. 61 individuals
benefitted from $432,630 of
quality upgrades in 13 homes
over the last 2 years.

185 individuals were
strengthened due to
the expertise of Support
Coordinators and Clinicians
which represents a 49%
increase, or 72 new cases. To
help people reach their goals
and dreams, Person Centered
Planning meetings were held
with 189 individuals. MOKA
contracts with network180 for
this service in Kent County only.

Dear Friends,

Funders & Partners

By empowering the individuals we serve, they have grown
stronger. MOKA continues to show significant results with
each individual we support. The stories included in this report
illustrate this point well--about getting stronger through
empowerment. Renae shares her story about a challenging
move to live on her own with supports that keep her healthy
and independent. Michelle is building strength through
diligent planning for her future.

Allegan County Community Mental Health

This past year has been a year of strengthening for
MOKA - not only individuals, but strengthening relationships,
improving quality, and increasing outreach.

Michigan Department of Community Health

We are fortunate to have many varied and strong stakeholders engaged in various ways in the work we do at MOKA.
This includes trusting parents and guardians, a dedicated
board of directors, hundreds of respectful and committed
employees, and key funding partners who understand our
mission and support us. Your ongoing commitment to the
success of the individuals we are privileged to support and to
our mission is woven into, and has become inseparable from,
the broader MOKA story.
We are deeply indebted to everyone connected to MOKA
and welcome your continued support and engagement in our
mission.

Thomas Zmolek

Thomas Zmolek
Executive Director
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Allegan Intermediate School District
Autism Network of Muskegon County
Autism Society of West Shore
Barry County Community Mental Health
Community Mental Health Services of Muskegon County
Compassionate Heart Ministry
Michigan Department of Human Services
Michigan Department of Labor and Economic Growth
Michigan Developmental Disabilities Council
Michigan Rehabilitation Services (MRS)
Muskegon Community College
Muskegon Area Intermediate School District
Ottawa Area Intermediate School District
Ottawa County Community Mental Health
network180
Van Buren County Community Mental Health

ON THE RIGHT TRACK
93 participants built up their
knowledge base and advocacy
skills attending MOKA’s Right
Track Speaker Series. Hot
topics included Autism, Gentle
Teaching, Life Goal Planning,
Legal Aspects of Disability
and Self Determination. The
successful series will resume in
2014.

SKILL BUILDING
MAXIMIZED

STRENGTHENING 250
LIVES

22 groups in the Endeavor
and e2 programs have
enhanced skills toward greater
independence. Groups of eight
with a mentor learn life skills,
employment readiness, career
exploration and volunteer in
the community. The Healthy
Options Cooking Class this year
has been a favorite!

250 individuals are stronger
from therapy, one-on-one
staff interactions, meaningful
group engagements, or items
purchased for a specific need.
36 donors designated their gifts
of $5,313 through the MOKA
Foundation to a specific home
or program.

Individuals Served by Disability

60% Developmental
Disability

25% Undisclosed
11% Mental Illness
3% Autism
1% Learning

OWNING THEIR DREAMS
50 individuals created their
life vision with the Life Goal
Planning empowerment tool.
Through one-on-one sessions
or group workshops they
transformed dreams into a
blueprint to follow.

REVENUES
Community Mental Health Contracts
Client Contributions
Donations and Other
Michigan Rehabilitation Services (MRS)
MI Dept. of Human Services
Total

$ 17,324,277
$ 1,017,731
$
343,577
$
160,091
$
73,451
$ 18,919,127

EXPENSES
Wages and Fringes
Operations
Transportation
Equipment
Contractual Services
Leases
Total

$ 13,536,171
$ 2,162,006
$
900,348
$
433,947
$
350,999
$
223,797
$ 17,607,268

Disability

Numbers of Individuals Served
2012-2013

1,025
964 served
served

2011-2012

964 served

2010-2011

854 served

A CARF Three Year Accreditation was
awarded to MOKA in 2012 for the
following services: Community Housing,
Community Integration, Community
Services Coordination, and Supported
Living. CARF accreditation demonstrates
MOKA’s quality, accountability, and
commitment to the satisfaction of the
persons served.

Insider Secrets to Life Goal Planning

MICHELLE

Her favorite section was Independent Living. She evaluated
what skills she could already do by herself and identified
what she needed to work on to achieve her goal. Michelle
shared, “I added safety tips, included a fire extinguisher and
a first aid kit to my list. Under shopping, I included a list for
groceries and even furniture, everything I need to get settled
and live day to day. I have a pet section too!” Her vision
is becoming clearer and her binder keeps growing. She
brought her LGP binder to her Person Centered Planning
(PCP) meeting. “My support team encouraged my choices and
guess what happened? I set goals for the next year with the
plans I made.“

Michelle’s journey began when she discovered MOKA’s Life
Goal Planning™ binder as a wonderful empowerment tool.
She then decided to put it to use as a guide to set a strong
course for her future.

Michelle helps her friends when they get stuck working on
their own binders. “We work together; everyone is having
fun creating their own vision and adding images so they too
can picture and plan their life goals.”

Michelle went to work. She created her Initial Vision - to live
in her own apartment with a good roommate and friend.
Currently, she lives in a private home with five housemates
and owns a Microenterprise business called Shelby’s
Fashion Jewelry. When it came to investigating housing
arrangements she explored several options but chose an
apartment as her best fit. She made a list of different ones to
explore when the time was right.

Michelle wants to live on her own, grocery shop and cook
meals. She has a health challenge to address before she lives
independently, but her strong planning will be a catalyst to
make that happen. Now she has a vision of where, when
and how she wants her future to unfold. She knows the hard
work she has done will guide her. Michelle has offered to
share her Life Goal Planning binder with others so they can
transform their dreams into action plans.

She started organizing her binder by cutting pictures out
of magazines and saving clip art and photos. Her Life Goal
Plan had begun to take shape. In the section on Community
Building, which includes naming people who will be a circle
of support, she listed friends and family and was amazed
at how many people she knew. “I kept remembering more
and more people and added them to my list. It just keeps
growing,” said Michelle.

To be introduced to the Life Goal Planning program and
binder, contact Judy Geyer, Empowerment Coordinator,
at jgeyer@moka.org or 231-740-1465 to schedule an
individualized session or group meeting.
Special thanks to Ileana Lamberts at Hope Network Work Skills Solutions for collaborating
with MOKA on this story.

NetCommunity Sign Up
Stay connected to MOKA and our latest news. Join our online Netcommunity. You sign
up and we will email you our Enews with information about upcoming events, stories
and announcements. Make easy, online gifts with access to your giving history 24/7. Your
information will never be shared and you can opt out any time. Sign up today at
www.moka.org and choose “Sign up to receive our Enews.” Stay connected!
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