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As Toronto City Council has wrapped up its legislative 

term in anticipation of the upcoming Municipal Election 

in October, the Municipal Affairs Team at Sussex 

Strategy Group felt it was timely to reflect on the active 

2014 - 2018 Council term. Below are some highlights 

from over the last four years, as well as some key 

insights into continued discussions and debates to be 

expected into the 2018 - 2022 term. Sussex has broken 

down the accomplishments and memorable moments 

into general trends of the term’s entirety.
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P U B L I C  T R A N S I T  &  T R A N S P O R T A T I O N

Full Speed Ahead



4

Right out of the gate in early 2015, the 

accelerated SmartTrack work plan was 

reviewed and funded to address matters of 

project financing, design, service expectations 

and implementation schedule over the course 

of the term. This was a key campaign promise 

of Mayor John Tory and properly aligned with 

one of the key themes of the term – getting 

Torontonians moving…out of their cars and 

onto transit.

Council approved an additional $150 million to 

the capital budget for Toronto-York Spadina 

Subway Extension project. Better clarification 

was also asked of the federal and provincial 

funding to ensure 2017 completion. This was 

confirmed in early 2016, as the total project 

budget ballooned to $3.184 billion at the time. 

The Toronto-York Spadina Subway Extension 

was completed and opened on December 17, 

2017, with free rides to celebrate the new line 

extension! 

Moving ahead with these and other key 

projects, Toronto’s 15-year Transit Plan 

outlined transformations to Toronto’s network 

by 2031, including approval of a SmartTrack 

concept with six new stations, an Eglinton 

West LRT, one-stop Scarborough subway 

extension, Eglinton East LRT, and a Relief Line.

Getting Torontonians moving on the road 

safely and out of gridlock was another 

aspect of the 2014-2018 term. At the onset, 

Council approved measures to mitigate 

traffic disruptions.  Next, Council focused its 

attention to speeding on residential streets 

and in school zones, a result of increased 

usage of cars trying to bypass congested 

arterial roads and routes. Staff reported on 

possible mitigation efforts in 2015. This and 

other reports would eventually spark the 

Vision Zero Road Safety Plan, which was 

approved in July 2016 by unanimous vote. 

By 2018, Vision Zero was full speed ahead 

with additional funding of $21.3 million to 

accelerate implementation of road-safety 

measures, including traffic-calming, street-

design work, expanding Toronto’s red-light 

camera program, and outlining community 

and school safety zones.

As well during the 2014-2018 term, Council 

authorized Transportation Services to expand 

the City’s traffic-monitoring-camera program 

as part of the Congestion Management Plan 

for monitoring work zones. In conjunction with 

Vision Zero, there was an emphasis placed 

Pioneer Village Station
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on intelligent transportation systems over the past Council term, which is likely to continue 

into the next term, as new technologies emerge. Its focus is on asset management to optimize 

priorities for short-term performance opportunities and long-term sustainability, while reducing 

operating costs.

And of course, we can’t forget to mention the King Street Pilot Project, which was authorized 

in July 2017 by Toronto Council, and began in Fall 2017 between Bathurst and Jarvis Streets 

for a one-year period. The primary focus behind the pilot was to improve speed and reliability 

of public transit along King Street. The verdict is still out on the effectiveness of the project, 

as local businesses were directly impacted, and public realm incentives and activations might 

not be enough to recoup losses, but we expect discussions and debate following the pilot’s 

completion at the beginning of the next Council term (Spring 2019).

King St. Streetcar
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G A R D I N E R  E X P R E S S W A Y  & 
R E I M A G I N I N G  Y O N G E

Infrastructure 
Projects
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This brings us to the next major highlight of 

2014-2018 – large-scale infrastructure projects 

across Toronto that have significant impact on 

the City now and for years to come. Let’s start 

with the Gardiner Expressway Rehabilitation, 

which was a topic of major discussion from 

2014-2016. The deterioration of the eastern 

portion of the elevated Gardiner Expressway 

was hotly debated in 2015, with 3 options 

provided: Remove, Maintain or Hybrid - the 

final decision made in favour of the Hybrid 

option, referenced as “Hybrid Alternative 

Design 3”, that retains the continuous link to 

the Don Valley Parkway. Mayor John Tory and 

Chief Planner at the time, Jennifer Keesmaat, 

had varying opinions for the best option 

but ultimately, Tory was successful in his 

advocation of the Hybrid option. 

Work commenced to re-deck the elevated 

expressway east of Jarvis Street along 

to its connections of the two highways. A 

new approach to rehabilitate the Gardiner 

Expressway also began in 2016, where 

phasing techniques are being used currently 

based on the current condition and traffic 

congestion mitigation. This work will continue 

into the next term of Council and with likely 

ongoing debate as funding remains an issue.

In April 2018, City Council discussed options for 

the Reimagining Yonge Plan aka Transform 

Yonge, following the completion of the 

Municipal Class Environmental Assessment 

Study (EA), and deferred a decision on 

the future design.  Further debate on lane 

closures on Yonge Street to fight vehicle 

congestion in favour of pedestrian and cycle 

friendly options will likely be a campaign issue 

for those candidates running in Willowdale 

and potentially an issue that is dusted off and 

considered again in 2019, depending on the 

political makeup of the new Council. 

Reimagining Yonge plans

Gardiner Expressway underpass
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U N I O N  S T A T I O N  R E V I T A L I Z A T I O N ,  W O O D B I N E 
R A C E T R A C K ,  M I D T O W N  I N  F O C U S  &  T O c o r e

Planning, Development 
& Revitalization
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The Union Station Revitalization project 

was arguably the best example of protecting 

some historical aspects while also developing 

Union Station to be a major attraction in the 

downtown core. Funding for the design and 

construction enhancements for the Union 

Station revitalization were authorized in early 

2016. Construction began soon thereafter 

and is expected to be completed in 2019.

Other projects to possibly expand gaming 

operations as an attraction in Toronto were 

considered, too. Public discussions were 

largely undertaken in 2015 for a possible 

future expansion at Woodbine Racetrack in 

northwest Toronto. Reports on public health 

impacts and a transit strategy for the area 

were before Council and supported generally, 

subject to conditions. This approval set the 

stage for the development of an integrated 

entertainment complex, with some revenues 

to be allocated to a Community Benefits Fund. 

Rail Deck Park was another major topic of 

discussion over the 2014-2018 Council term. 

The idea was to transform unused air space 

into a recreational park over the rail corridor 

between Bathurst Street and Blue Jays Way. 

Funding to study the feasibility of the project 

was approved in October 2016, and a report 

on an implementation strategy was due to 

the Executive Committee in 2017. Council 

authorized continued planning work over the 

next two years, including discussions with 

Metrolinx on a Spadina-Front GO station that 

is planned at the west end of the proposed 

park.  This will remain on the agenda in 2019 

and will be a campaign issue for those running 

in the downtown core, as there is a dispute 

over ownership rights from a private property 

developer.

Union station at the Scotiabank Arena

Rail Deck Park mock-up
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Toronto also continued its work and 

management of waterfront revitalization, 

with the Port Lands Planning Framework 

that will shape the future of all short, medium 

and long term uses in one of the last major 

areas to be redeveloped in the City.  Precinct 

Plans will continue into the next decade and 

intergovernmental negotiations on processes 

and funding commitments are expected in 

the coming years.

Development requires planning. This Council 

term paid special attention to initiatives and 

planning reports that will govern new projects 

in Toronto for years to come. The Midtown in 

Focus initiative was supported from its earliest 

discussions in June 2015, onwards to its 

adaptation in July 2018. The intention behind 

Midtown in Focus was to ensure complete 

communities develop with more liveable 

spaces and memorable public spaces in an 

area that’s seen substantial growth in the last 

decade, this amendment to the Official Plan 

will directly impact future development in this 

area, making political interaction essential.

Continuing with the theme of preservation 

of open spaces the City’s Chief Planner 

was asked to amend the Official Plan for 

buildings on the lands designated as ‘Parks 

/ Open Space’ on Exhibition Place grounds 

to permit leases in excess of 21 years, as well 

as preserve heritage properties, public space 

and event accommodation through public 

consultations and review, which was jointly 

planned with the province for Ontario Place 

and Exhibition Place lands.

The TOcore: Downtown Plan was hotly 

debated and discussed by Planning & Growth 

Management Committee and Council, 

beginning in October 2017 and recently 

adopted in May 2018.  The TOcore: Downtown 

Plan is the first comprehensive update to the 

Toronto Official Plan since the mid-1970s, the 

plan as currently drafted focuses on land use 

Port Lands Planning
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in the financial district, Bloor-Bay office corridor, the King-Spadina area and institutional and 

mixed-use areas. It outlines the objectives for the planning, design and development of parks 

and the public realm as it relates to downtown parks, mobility requests for a connected and 

walkable downtown, a long-term cycling network and how these interplay with transit.  

The built form is also addressed and covers areas such as intensity, scale, transition, mid-rise 

buildings, skyline, helicopter flight paths and amenity space.  It should be noted that many 

designated Neighbourhood Areas which have undergone significant changes and do not fit the 

typical model were not taken under review or added to the plan in its current form, industry has 

concerns with this making it a likely issue to re-emerge at Council in 2019.
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A F F O R D A B L E  H O U S I N G

Building for All
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Creating and maintaining affordable housing is one of the City of Toronto’s key priorities. 

Starting in 2015, Council approved a review and update of the City’s Affordable Housing 

Action Plan 2010-2020, with measures approved to secure or increase rental housing at 

several specified locations within the City. 

Since 2015 there has been a shift to support Inclusionary Zoning in the City of Toronto, which 

enables the City to require developers to include a percentage of affordable housing units 

in residential developments with over 10 units and in return they could receive fast tracked 

approvals and other incentives. This creates a steady and growing supply of affordable rent 

and affordable homeownership units across the City, building and fostering mixed-income 

neighbourhoods. Inclusionary zoning came into effect in Ontario on April 12, 2018. Toronto city 

Planning Staff are aiming to prepare a draft policy and framework to be presented to Council 

by early 2019 with a final report ready in the 2nd quarter of 2019.

Also, of note, at its last meeting in July 2018, Council, under Mayor Tory’s direction, established 

a New Standing Housing Committee for its next term to monitor the housing situation in 

Toronto and to help with directing City resources to improve the process generally. It is 

predicted that affordable housing will be a hotly debated and contentious topic throughout 

the upcoming municipal election, as Mayoral challenger Jennifer Keesmaat recently promised 

100,000 units of affordable rental housing to be built in Toronto over the next 10 years.

AFFORDABLE HOUSING OFFICE
Did you know?

A snapshot of services provided in 2017

These Affordable Housing investments support Housing Opportunities Toronto –  
the City's 10-year housing plan and TO Prosperity – the City's Poverty Reduction Strategy.

Since 2010,  

12,450 LOWER-INCOME 
HOUSEHOLDS 

have received assistance for new affordable 
housing, repairs and modifications.  
880 WERE ASSISTED IN 2017. 

Investing 

$330 MILLION of federal, provincial 
and municipal investments to 

develop and improve 4,000 affordable rental & 
ownership homes for lower-income people and 
CREATE 8,000 JOBS.

Leveraged 

$670 MILLION 
from the private and non-profit 
sectors through government 
INVESTMENTS.

1,200 
NEW  
AFFORDABLE RENTAL  

approved through the Open Door Program. 
200 NEW AFFORDABLE OWNERSHIP HOMES

2018

Affordable housing graphic
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W E  A R E  T A L K I N G  A B O U T  T A X I S ,  R I D E S H A R I N G 
&  F O O D  V E N D O R S

Red Tape & Regulation
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It was quite the term for Toronto Municipal 

Licensing staff, as big changes were 

undertaken in the taxi and food vending 

industries. We saw a complete overhaul 

of Street Vending, associated permit fees 

and rules surrounding mobile food vending, 

following a year-long review of the bylaw 

and consultations with stakeholders. The 

City wanted to balance the rights of current 

vendors while also removing red tape to 

provide more opportunities for new vendors 

and improve public access to street food 

overall.

The taxi industry was thrown into a whirlwind 

with changes to its licensing practices and 

the introduction of Uber in Toronto. The court 

decision to uphold the validity of the new 

Toronto Taxicab License, first introduced in 

February 2014, was not appealed by the City 

in 2015. It was found that the deadline for 

converting current licenses to the new license 

was invalid.

Uber and its regulatory issues kept the 

Municipal Licensing and Standards staff 

busy from 2015 onwards, as they and the 

City Solicitor looked to seek an injunction 

against Uber drivers because they did not 

hold appropriate vehicle for hire licences and 

insurance. They were considered unlicensed 

providers of ground transportation at the time. 

By May 2016, Council approved details for 

the City’s regulation of ground transportation, 

covering traditional taxi cabs and ridesharing 

services (i.e. Uber) and modified existing 

regulations to give the taxi industry greater 

organizational flexibility. Council asked for a 

report on the anticipated effects of UberPool 

on TTC and public transit ridership. With 

the emergence and ever-growing Sharing 

Economy it is expected that licensing will 

remain an issue to be navigated at City Hall.

Toronto street vendor

Taxi stand downtown Toronto
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W A S T E  M A N A G E M E N T ,  L O W - C A R B O N  T H E R M A L 
E N E R G Y  N E T W O R K S  &  P L A S T I C S

The Environment  
& The City
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During the 2014-2018 Council term, there was 

emphasis on keeping our environment clean 

and tackling effective waste management. 

Council supported Banning the Use of 

Microbeads in personal-care products by 

asking other levels of government to establish 

ban legislations in 2015. The overall effort was 

to protect City water treatment plants that 

cannot process these tiny plastic pieces and 

starting July 1, 2018 the Federal government 

passed legislation to ban microbeads.

Moving onto larger waste management issues, 

Council reviewed a strategy to minimize the 

Impact of Residential Infill Construction 

activity within Toronto neighbourhoods. 

Toronto Building pursued a collaborative 

approach to consider perspectives of both 

builders and residents, that also aligned with 

the Toronto Green Standard and TransformTO 

initiatives. A direction to minimize construction 

dust from single dwelling residential projects 

was finalized and approved in July 2018.

Curbside Waste Collection Services east of 

Yonge Street was debated in January 2017, 

and the matter was referred to staff for further 

study. The collection system continues to 

be divided between contracted collection 

west of Yonge Street and in-house unionized 

collection east of Yonge Street, and is likely to 

be reconsidered and debated again in 2019 

as the City looks for cost savings.

In July 2016, Council adopted a Long-Term 

Waste Management Strategy for Toronto, 

which included goals towards a circular 

economy and zero-waste future. Council 

endorsed a 70% target for residential waste 

diversion by 2026 among other targets 

for overall waste management. The issue 

of Recycling Bin Contamination, Recycling 

Restrictions and Landfill Lifecycle received 

some media attention this year as China 

implemented new rules that ban/restrict 

foreign waste as too much of the product 

wasn’t in suitable condition to recycle, 

spurring Council to ask staff to explore 

enhanced waste-diversion efforts as pressure 

on current landfills in Toronto, Ontario and 

in the United States increases and available 

location decreases.

In keeping with the environmental theme, 

Council directed staff to negotiate with Enwave 

Energy Corporation on jointly developing 

Low-Carbon Thermal Energy Networks in 

Toronto. Technologies discussed included 

Microbeads

GFL garbage truck
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sewer-heat recovery, ground-source heat pumps, solar thermal collectors and use of urban 

biogas. This will continue into the next term of Council and is likely to spark further conversations 

of environmental and green initiatives.

Banning plastics was another hot topic at the July 2018 Council meeting, where Council supported 

consultations into addressing ‘Single-Use’ Plastic Items. We learned that a City policy to possibly 

restrict or lessen the uses of these ‘takeaway’ items will be discussed after consultations with the 

public and stakeholders this fall. A report is due in early 2019 to outline next steps but this speaks 

to an ever-growing national movement supported by the Federal Government. 

Single use plastics items
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B U R E A U C R A T I C  A N D  C O U N C I L 
A P P O I N T M E N T S

Hello & Goodbye
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Following the 2014 Municipal Election, City 

Council established the role of Deputy 

Mayors, one to assist in each of the City’s 

four regions, to be appointed and removed 

by the Mayor at their discretion. This was an 

important aspect of City governance and it is 

expected that these roles will likely continue 

to exist into the new term, dependent on who 

wins the Mayors office.

Peter Wallace was appointed as Toronto’s 

City Manager in May 2015. This is the most 

senior official in City administration, the City 

Manager is accountable to Council for policies 

and programs delivered by the Toronto Public 

Service. Peter Wallace served the City until 

his unexpected announced departure in 

February 2018, as he accepted a Federal 

appointment. In June 2018, Council approved 

Wallace’s successor, Chris Murray, the former 

Hamilton City Manager, will begin his duties 

as the new City Manager for Toronto in mid-

August.  Murray brings experience from his 

previous role, where he oversaw development 

of Hamilton’s waterfront, Tim Hortons Field, 

and GO service expansion.

In 2015, Giuliana Carbone was appointed as 

a Deputy City Manager, responsible for social, 

economic and community services. She joined 

Josie Scioli, who is the Deputy City Manager, 

responsible for all internal corporate services, 

as well as Lou Di Giornimo, who became 

acting Deputy City Manager, responsible 

for transportation, water, and infrastructure 

services, when John Livey retired in April 

2018.

Other notable appointments throughout this 

term included the City’s Ombudsman, Susan 

Opler, as well as the Lobbyist Registrar, 

Cristina De Caprio who were both appointed 

in July 2016, as well as the Medical Officer of 

Health, Dr. Eileen de Villa, and City Solicitor, 

Wendy Walberg, who were appointed in 

January 2017.  Council recently appointed 

Heather Taylor as the new Chief Financial 

Officer in July 2018. This is an important senior 

role within the City’s bureaucracy for setting 

overall strategic and financial direction and 

ensuring that those directions also align with 

Council priorities. And finally, we cannot forget 

that TTC CEO Andy Byford stepped down to 

lead New York City Transit in late 2017. Rick 

Leary, who until recently was Acting CEO, was 

officially appointed as the new TTC CEO in 

July 2018.
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We said hello and goodbye to many City 

Councillors throughout the 2014-2018 term for 

a variety of reasons. Below is a brief overview 

of the changing faces of Council throughout 

this term.

After an 18-month battle with a rare yet 

aggressive form of cancer, former Mayor and 

Councillor Rob Ford, passed away leaving a 

vacancy in the office of Ward 2 - Etobicoke 

North. A by-election was held to fill the 

vacancy and resulted in the election of 

Michael Ford, former School Board Trustee 

and nephew to Rob Ford, as Councillor in July 

2016. 

Later that year, a vacancy in the office of Ward 

42 - Scarborough-Rouge River was declared 

following Councillor Raymond Cho’s election 

to Provincial office. A by-election was held to 

fill the vacancy that resulted in the election of 

Neethan Shan as Councillor for Ward 42.

We said goodbye to Councillor Ron Moeser 

in April 2017 following his long battle with 

cancer. There was an appointment process 

to fill the vacancy in Ward 44 - Scarborough 

East, which resulted in the appointment of 

Jim Hart as Councillor for the remainder of 

the term.

A few months later, Councillor Pam McConnell 

passed away from a lung condition in July 2017. 

Council sat for a special meeting in November 

and appointed Lucy Troisi as Councillor for 

Ward 28 - Toronto Centre-Rosedale for the 

remainder of the term.

Other Councillors took a leave to run 

Provincially in the June 2018 Ontario Election. 

Councillor Shelley Carroll resigned from City 

Council in April 2018 to focus on her provincial 

bid for Don Valley North. A special meeting 

was held in May 2018 to appoint Jonathan 

Tsao as Councillor for Ward 33 - Don Valley 

East for the remainder of the term.

Councillor Chin Lee, who represented Ward 

41 - Scarborough-Rouge River, also resigned 

to focus on the provincial election. At a special 

meeting in June 2018, Migan Megardichian 

was appointed to fill the vacancy in Ward 41 

for the remainder of the term.
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C R E A T E T O ,  O M B  R E F R O M  V S . 
L P A T  &  S O C I A L  P R O C U R E M E N T

Streamlining & 
Modernizing Government
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There was much emphasis given to 

streamlining operations within the City and its 

processes throughout the 2014-2018 Council 

term. 

Options were explored to consolidate the 

City’s Real Estate operations and portfolios 

across City agencies, corporations and 

divisions. This review led to the establishment 

of CreateTO in May 2017, when Council 

supported the move towards creating a 

centralized real estate entity that consolidates 

all core real estate and facilities management 

operations and functions. The goal of the 

centralized entity is to strengthen the City’s 

ability to promote City objectives effectively, 

essentially making this Board one of the most 

influential in the City of Toronto. 

The establishment of a Local Appeal Body 

was approved by Council in March 2016, 

alongside approval of a year city-wide pilot 

project to evaluate the effectiveness of the 

new body to resolve disputes and rule on 

minor variances and consent applications 

across Toronto.

 

Moving towards modernization, a Social 

Procurement Program was approved by 

Council later in 2016, with the overall aim 

to increase competition and diversity in the 

City’s supply chain. The expectation is that 

the City’s procurement culture will shift to 

create a positive impact on poverty-reduction 

goals.  However, procurement requirements 

are currently being added to many RFPs, 

with the goal to be added to all, which may 

not be achievable by all industries therefore 

limiting their ability to bid and reducing 

competitiveness. 

The Ontario Municipal Board (OMB) was 

also reviewed in December 2016, for its 

scope and effectiveness by the Province, and 

Council adopted a series of recommendations 

intended to give more weight to local 

development decisions and curb development 

appeals. Moving ahead to 2017, the Local 

Planning Appeal Tribunal (LPAT) replaced 

the OMB as the independent adjudicative 

tribunal for land use planning issues, putting 

the power and process back into the hands of 

local Councillors and planning staff, creating 

a landscape with the potential to hold up 

applications indefinitely.  With the change in 

government Provincially, and push back from 

the development industry, this is an item that 

will be on the docket to be monitored in 2019.
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W A T C H I N G  &  W O R K I N G  F O R  Y O U  I N  2 0 1 9

What’s Next?
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As we have highlighted, Toronto City Hall was highly active over the 2014-2018 term 

and we anticipate nothing less in the years to come. Throughout this insight overview, 

Sussex has forecasted important and emerging issues which are likely to arise in 2019 and 

beyond.  These issues are broken down below to provide you with a “quick hit” of what’s 

expected on the Council horizon.

Planning & Development 

• Discussions and planning work for the Rail Deck Park project will continue over the next two 

years. This will remain on the agenda in 2019 and will be a campaign issue for those running 

in the downtown core.

• TOcore is likely to re-emerge at Council in 2019, due to concerns from industry about many 

Neighbourhood Areas which have undergone significant changes and do not fit the typical 

model.

• Inclusionary Zoning which came into effect in Ontario on April 12, 2018, will be on the agenda 

next term as well. Toronto City Planning Staff are expected to have a final report ready in the 

2nd quarter of 2019 on the policy and framework for inclusionary zoning.

• Standing Housing Committee establishment and which Council Members will sit on this 

newly formed standing committee.

• Midtown In Focus which was passed in July 2018, how planning applications currently and in 

the future will be affected by the changes in this area of the City.

• Port Lands Planning Framework will shape the future of all short, medium and long term 

uses in one of the last major areas to be redeveloped.

• Ontario Municipal Board (OMB) Review vs. Local Planning Appeal Tribunal (LPAT) is an item 

that will be on the docket to be monitored in 2019, especially with the change in government 

provincially and push back from the development industry.
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Licensing 

• Sharing Economy regulatory landscape amendments to bylaws or creation of new ones.

Transportation

• King Street Pilot Project – likely to be reflected during the campaign in the downtown wards 

as local businesses were directly impacted, and public realm incentives and activations might 

not be enough to recoup losses, but we expect discussions and debate following the pilot’s 

completion at the beginning of the next Council term (Spring 2019).

• Reimagining Yonge Plan aka Transform Yonge, which was deferred in April 2018, will likely 

be a campaign issue for candidates running in North York and potentially an issue that is 

reconsidered in 2019, depending on the political makeup of the new Council.

• The TTC Bombardier Order, which has been criticized for years and the recent repair issue, 

has only highlighted concerns about Bombardier falling behind on delivery schedules, 

including the order for 204 streetcars (a $1 Billion Dollar contract), has sparked interest in a 

potential issuance of a new RFP.

• Autonomous Vehicles automation into commercial and passenger vehicles is an ever 

present and evolving development in urban transportation, the City of Toronto currently does 

not have any regulations pertaining to automated vehicles but the TTC is launching a pilot 

project that would test driverless shuttles operating to and from transit stops. 

• Freight and Goods Movement Strategy to get products moving and integrating freight into 

the traffic landscape. The City’s vision as detailed in the Official Plan supports the development 

of a robust goods movement sector, as goods movement is vital to the City’s continued 

economic health and competitiveness.  A working group is being assembled and a report is 

likely in Q4 2019.

• Smart Technology and Asset Management to improve traffic management and upgrade 

and prepare for new technologies in transportation infrastructure in tandem with better data 

collection.

• Last Mile Opportunities at transit stations to allow for the pick up of goods, a grocery pilot 

launched this year with Metrolinx, but other services are in demand and the TTC are interested 

in participating.
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Solid Waste Management 

• Curbside Waste Collection Services east of Yonge Street is likely to be reconsidered and 

debated again in 2019, with the potential to contract out the service.

• Banning plastics and/or addressing ‘Single-Use’ Plastic Items will be on the 2019 agenda, 

following consultations with the public and stakeholders this fall. 

• What to do about Coffee Pods.

• Recycling Contamination and Landfill Capacity, what solutions and what technology can be 

implemented to create awareness, educate and ultimately divert our waste.

Economic Development

• Toronto’s Film and Entertainment Industry the City has established a multi-division group 

to provide industry oversight and support for production, spaces and resources, expect new 

RFPs to be generated. 

• Imagination, Manufacturing, Innovation and Technology (IMIT) Program the program is a 

business incentive to help reduce business costs and supports new building construction 

and/or building expansion in targeted sectors and will be changed to allow for granting 

opportunities outside of the downtown core.

Procurement 

• Social Procurement requirements are currently being added to many RFPs, with the goal to 

be added to all, which may not be achievable by all industries therefore limiting the ability to 

bid and reducing competitiveness, this will need to be navigated.
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Health

• Supervised Injection Sites were first discussed and supported through Toronto Public Health 

spaces in 2015. The three sites in Toronto are located in areas with a high rate of injection 

drug use and associated high-risk behaviours, but that are also tourist heavy, monitoring of 

any changes will be required.

Parks & Environment 

• Low Carbon and Alternative Fuels are a few of the environmental and green initiatives that 

the City is interested in piloting and potentially investing in. 

The Municipal Affairs Team at Sussex Strategy Group hopes that this analysis was a 

useful, thorough and enlightening review of the 2014-2018 Council Term.  We look forward 

to working for you as we head into an election season, that will change the dynamic of 

Council, governance process and streamline the way industry can interact with the City of 

Toronto, as we embark into another active Council term in 2019 and beyond.

Jamie Besner

Principal

jbesner@sussex-strategy.com

416-644-4977

Angela Drennan

Senior Associate

adrennan@sussex-strategy.com

416-644-4978 
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To learn more about the City and what Sussex can do for you please contact the Municipal Affairs Team:
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