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Ireland East Hospital Group Annual Town Hall
On November 21 2017, the Ireland East Hospital Group held its 3rd Annual Town
Hall. This Town Hall was the most successful and well attended. We thank
everyone from across the Group and our hospitals for making the effort to attend
what proved to be a very positive and informative session.
This year’s Town Hall was hosted by the Catherine McAuley Centre on the Mater
Hospital Campus where Tom Lynch, Chairman of the Ireland East Hospital Group,
welcomed staff and senior executive teams from across the Group.
Pictured l-r: Dr Ronan Fawsitt, IEHG Primary Care Lead; Sinéad Brennan IEHG
QPS Director; Mary Day, IEHG CEO; Tom Lynch, IEHG Chairman; Anne-Marie

Keown, IEHG Director of Service Improvement, and Prof Tim Lynch, IEHG Chief
Academic Officer
READ MORE
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2016 Annual Report

New IEHG website

Ireland East Hospital Group has just
gone live with its new website
www.iehg.ie
This site will serve as our initial site
until we are in a position to launch a
more comprehensive website for the
Group and will permit us to keep you
updated on the latest news, events and
jobs relevant to IEHG staff and
hospitals.

At the 3rd Annual Town Hall on 21
November, Ireland East Hospital Group
also launched its 2016 Annual Report.
Copies will be sent around to all our
hospitals shortly.
Thank you to all hospitals for sending
us through your contributions.

5th Annual Lean Symposium
On 23 November, the Mater Misericordiae University Hospital and UCD School of
Nursing, Midwifery and Health Systems hosted the 5th Annual Lean
Symposium 'Lean Six Sigma for person-centred cultures of care' in the Catherine
McAuley Education Centre, Dublin.
The Symposium highlighted presentations from interdisciplinary teams in the Mater
Hospital using Lean Six Sigma in ongoing work to improve process flow and
improve patient outcomes and staff satisfaction, and from UCD Lean healthcare
graduates 2017, from hospitals and healthcare facilities from all over the island of
Ireland. It also highlighted person-centred care work undertaken in the Ireland East
Hospital Group and Mater Hospital in the last year.
The opening address was made by the Minister for Health, Simon Harris TD, with
the keynote address by Professor Brendan McCormack, Head of the Division of
Nursing; Head of QMU Graduate School; Associate Director Centre for Personcentred Practice Research.
In his address, Minister Harris congratulated IEHG CEO Mary Day and the Ireland
East Hospital Group on its Lean process improvement programme, designed to
proactively face challenges in the unscheduled care pathway. He noted the
signifcant decrease in patients on trolleys in November 2017 compared to
November 2016 and commended the processes put in place by the Group.
Pictured l-r: Sean Paul Teeling, Assistant Professor in Health Systems/Mater Lean
Academy, Minister for Health Simon Harris TD, Mary Day, IEHG CEO and Gordon
Dunne, Mater CEO
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Mary Day, CEO of IEHG, at the Lean
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Marathon Success
Congratulations to Anne Marie
Kennedy, who works in Workforce
Planning & Development for IEHG, on
completing the Dublin Marathon (her
first) on 29 October last.
She's inspired us to root out those
running shoes this winter!

New Staff Welcome
IEHG have recently welcomed another
new member of staff. Alison Dingle has
joined our Project Management Office,
as executive assistant, in a supportive
role that looks at ways to reconfigure
the services of IEHG through potential
developments. She previously worked
in the National Maternity Hospital for
14 years, the last four of which she
spent working on the development of
the new national maternity hospital on
St. Vincents University Hospital
Campus.
Welcome to the team Alison!
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NMH Foundation Annual World Prematurity Day
Coffee Morning
On November 17, the NMH Foundation celebrated the triumphs of their NICU
Graduates at their Annual World Prematurity Day Coffee Morning. Many of their
NICU Graduates, with the support of their parents and NMH staff, have quite
simply defied the odds and their resilience and strength were celebrated on this
very special day.
On the same day, Minister for Health Simon Harris TD, launched the NICU Guide
for Parents, a booklet designed to support parents whose baby has been born
prematurely. This booklet has been written by a team of NMH staff and thanks to
the support of WaterWipes will be distributed across the country.
Pictured l-r: Georgina Byrne, Sadie Flanagan, Minister for Health Simon Harris TD,
Dr Rhona Mahony, NMH Master, and Nicky Byrne

Healthcare Industry Leader People's Choice
Award
Congratulations to Kim Ryan, (Staff Midwife, OPD, National Maternity Hospital)
who won the UK prestigious ehi Healthcare Industry Leader People's Choice
Award. This award is given in recognition of innovation and acknowledges the
exceptional accomplishments and contributions of individuals from across the
Healthcare IT industry.
Kim introduced the Neonatal web camera system to the National Maternity
Hospital in response to the significant impact of physical separation on parents
and families following admission of their newborn babies to the NICU. The
Neonatal Web Camera System allows a real-time, live connection between
mothers separated from their babies in the NICU, by way of android tablet and
web camera. The webcam is having a very positive impact on parents and families
whose babies are in NICU.

ST MICHAEL'S HOSPITAL, DUN
LAOGHAIRE

Book Launch of 'Letters I Never Sent'
On 14 October, Alison McNamara launched her e-book Letters I Never Sent at St
Michael's Hospital, Dun Laoghaire. A light-hearted look at Alison’s experiences of
epilepsy and dissociative seizures, the book is written in the form of a fictional
series of letters which 'Mary Ellen' sends to her friends. Each letter brings the
reader along the journey of diagnosis, treatment, life changes and re-learning life
skills. Full of good humour and courage, reminiscences of times past as well as
the details of challenges experienced and recovery goals set, the book lends itself
to dipping in and out, one letter at a time.
The book is also a tribute to the care which Alison has received and there is a
lovely letter about St. Michael’s Hospital and its wonderful staff.
The e-book is available on Amazon and an audio version is in the works thanks to
a collaboration with the Institute of Art, Design and Technology. The proceeds of
the book are being donated to St. Michael’s Hospital and to the John Kirker Brain
Disease Centre at St. James’s Hospital.
Pictured l-r: Bernie Farrelly, Caroline Rowan and Alison McNamara

Congratulations to St Michael's Zero Heroes
On 22 September, a team from St. Michael’s Hospital won a quality improvement
award at the 19th Annual Meeting of the European Pressure Ulcer Advisory Panel
in Belfast. Their project, entitled 'Zero Heroes: Working together to achieve no
hospital acquired pressure ulcers', saw the level of pressure ulcers in St.
Columba’s Ward in St. Michael’s reduced to zero. At the time of the awards, the
ward had been pressure ulcer free for over a year.
Pictured l-r: Nicola Jackson, Margaret O’Toole, Bernie Farrelly, Aoife McDonnell,
Jimmy O’Brien, Sinead Leonard, Erika O’Hanlon, Christine Gallagher
Image credit: Prof. Zena Moore, RCSI

Irish Times Letter
Compliments St
Michael's Staff
Earlier this month there was a lovely
compliment for St. Michael’s posted on
the HSELive Twitter account praising
both the X-Ray and Phlebotomy
departments. The original letter was
posted in The Irish Times.

REGIONAL HOSPITAL MULLINGAR

Reopening of Refurbished Endoscopy
Decontamination Facility
Completed on 23 October 2017, this project was run over a number of weeks and
was one of the largest projects for the hospital in 2017. It was a significant
investment in terms of compliance with national standards and required significant
work in design, tender and procurement as a major capital project. This newly

refurbished facility will support safe decontamination practices, develop capability
and minimise the rise of healthcare associated infections.

Irish Heart Foundation Awards for Mullingar
At the Gibson Hotel on 15 November, Regional Hospital Mullingar received joint
Active@Work and Healthy Eating Awards from the Irish Heart Foundation.
Congratulations to all involved!
Pictured l-r: Prof. Donal O’Shea, Clinical Lead for Obesity, HSE, Kate Plunkett and
Rosemary Kiernan, Regional Hospital Mullingar, who achieved the Bronze
Active@Work Award and Emily King, Catering Department, who achieved the Gold
Healthy Eating Award and Mr Tim Collins, CEO, Irish Heart Foundation

RCSI Graduates

Graduating from the RCSI in
November were Mullingar Regional
Hospital's Sharon Hunt (Certificate in
Nurse Prescribing), Julie Cullen
(Postgraduate Diploma in Infection
Prevention and Control Nursing), Marie
Corbett (BSc Nursing/Midwifery
Management) and Davina Dunican
(Certificate in Nurse Prescribing).
Congratulations to them all.

Surprise Hospital Visit

Staff and visitors in Regional Hospital
Mullingar did a double take on 25
October when Ryan Tubridy came to
the hospital to meet children and their
parents in the Paediatric ward.

Ryan was in the local Park Hotel to
broadcast his show and audition
performers for this year's Late Late

Show. There was great delight from all
the staff in the Paediatric ward as well
as the children and parents.

Co-Lead Project
The UCD School of Nursing, Midwifery
and Health Systems has embarked on
a five year programme of research
funded partly by the HSE on Collective
Leadership and Safe Cultures (CoLead). The Surgical Team at Regional
Hospital Mullingar has been selected
as one of four teams in IEHG to test
the collective leadership model.
The programme will focus on safety
culture and will work on implementing a
tool kit of interventions to improve team
performance through collective
leadership.

Laboratory Credits
Congratulations to the Laboratory Staff
in Regional Hospital Mullingar for
successfully maintaining accreditation
for the Laboratory.
Comments expressed by the
accreditation inspection committee
included ‘Exemplary, High Quality and
Excellent’ and the Laboratory team
deserve the highest praise.
Very many congratulations to all the
laboratory team for this fantastic
achievement.

WEXFORD GENERAL HOSPITAL

National Breastfeeding Week
Wexford General Hospital celebrated National Breastfeeding Week Oct 1st – 7th
with a small group of midwives, Alma Grannell, Aileen Kehoe, Aisling McCabe,
Orla Mongan and Nuria Tasies organising a coffee morning for breastfeeding
mothers on the ward on Wednesday 4th.
The following Friday, the midwives held another coffee morning for breastfeeding
mothers in Wexford at the hospital coffee shop. Again, it was a huge success and
all mums thoroughly enjoyed the chance to chat. Breastfeeding quizzes were also
given to staff, antenatal mothers and breastfeeding mothers who won some lovely
prizes. A breastfeeding stand was placed in the hospital foyer for the week to mark
this special week of promoting breastfeeding.
The theme for the week was “Every breastfeed makes a difference”. Prizes were
kindly donated by Evolv, Haven Pharmacy, Sam McCauleys Pharmacy, Ferrycarrig
Leisure Club, Beauty by Grace, Only Natural and Multi Mam.

Irish Times Letter
Compliments Wexford
Hospital Staff
On 23 October, a letter was referenced
in The Irish Times that spoke of 'a
superb experience of 'consumer'
service in Wexford General Hospital'.
The gentleman, Chris Coggins, was an
in-patient at the hospital for two weeks
and had major surgery.
He goes on to say, 'Everyone that I
came into contact with during my stay,
without exception, was caring and
considerate of this (impatient) patient.
My surgeon and his team worked long
hours from early in the morning till late
at night and weekends; they had
endless patience and were always

responsive when I had concerns or
questions. The end result is a healthier
and very happy patient.'

ST LUKE'S GENERAL HOSPITAL
CARLOW/KILKENNY

Ms Allison Williams, Dr Ronan Fawsitt,

Dr Yvonne Smith, Co-Clinical Lead NAMP,

Prof Garry Courtney, Clinical Director, St
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Ms Allison Williams, CEO, Cwm Taf
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St Luke's at Annual NAMP Conference
The Annual Conference hosted by the National Acute Medicine Programme
(NAMP) on October 24 at the Royal College of Physicians Ireland (RCPI) was a
resounding success. The conference was themed Transforming the Delivery of
Acute Medicine. Throughout the day there was an array of presentations on varied
topics from the strategic developments in Acute Medicine such as the Acute Floor
Model and the Geriatric Emergency Services (GEMS).
The illuminating key note speech was delivered by Ms Allison Williams who spoke
about the transformation of healthcare services that she oversaw in her role as
Chief Executive Officer of Cwm Taf University Health Board in Wales.
The Minister for Health Simon Harris TD joined the NAMP team on the day to
speak about the important initiatives in Acute Medicine and their alignment to
priorities of the Department of Health for the evolving health service stating the
programme contributes to the “aim to ensure that we use the immense skill and
capacity within our public health system, to achieve the best outcomes for
patients”.

Flu Vaccination Prize
Draw

Cardiac Ultrasound
Study Day

Pictured at the draw at the end of the
Vaccination Clinic in St Luke’s General
Hospital Carlow-Kilkenny were Karen
Hyland, Occupational Health, Nancy
O’Neill, Occupational Health, Maria
Horgan, Assistant Director of Nursing,
and Helen Butler, Director of Nursing.
Any member of staff from St Luke’s
who received the influenza vaccine
was entered into a draw for one day
special leave with pay. A further five
winners were the lucky recipients of
Fitbits.

St Luke's recently had a Cardiac
Ultrasound Study Day on 14 October,
hosted in their Jim Mahon Education
Library, for Cardiac Physiologists from
Tallaght, St. James's, Tullamore ,
Naas, Wexford and St. Luke’s who
currently use this Ultrasound system .
The study day included many aspects
of Cardiac Echo including Stain
Imaging in Cardio-Oncology, and
updates on some other areas including
4D Quantification and Velocity Vector
Imaging.

ST COLUMCILLE'S HOSPITAL,
LOUGHLINSTOWN

Antibiotic Awareness Education Session
An Antibiotic Awareness Education Session was held in St. Columcille’s Hospital
on 15 November to mark World Antibiotic Awareness Week and European
Antibiotic Awareness Day.
The prize winners of the Antibiotic Awareness Quiz were Dr. Colleen Flannery,
Medical SHO and Dr Isolde Frizell, Medical SpR (pictured).

New Coffee Shop

Care for the Carers

St. Columcille’s Hospital has recently
opened a coffee shop for patients and
visitors to enjoy afternoon tea and
coffee. This initiative has been very
well supported with lots of relatives
spending time with their loved one
enjoying a cuppa away from the wards
area.

St. Columcille’s Hospital has
introduced a Care for the Carers
Programme whereby trained Holistic
Therapists give their time to offer free
therapies to the hard-working staff.
These therapies include Spiritual
Healing (balancing energies of the
body, mind & spirit); Shiatsu Massage;
Reflexology; Body Massage; Reiki; &
Indian Head Massage. The hospital
management are very supportive of
this programme which is managed by
their Chaplain Marianne Quinn. The
feedback has been wonderful and we
look forward to growing this service in
the future.

MATER MISERICORDIAE
UNIVERSITY HOSPITAL

Breast Reconstruction Awareness Day
Breast Reconstruction Awareness (BRA) Day is a global movement that exists to
promote education, awareness and access for women who may wish to consider
post-mastectomy breast reconstruction.
This educational event in the Catherine McAuley Centre offered women an
informal guide to reconstruction surgery. The event was hosted by Mr Richard
Hanson and Mr Robert Caulfield, Consultant Plastic Surgeons.
Pictured l-r: Miriam O'Callaghan (Media Personality) Gordon Dunne (Mater CEO)
and Simon Harris TD (Minister for Health)

Thank You Note

Above is a thank you card received by
the porter Ken Byrne.
Little things make a big difference...

Long Service
Achievement Awards

Friday 13 October 2017 saw the
Mater's first Long Service Achievement
Award ceremony, acknowledging 130
staff for their service to the hospital. All
those in attendance had achieved 25
years or more of dedicated and loyal
service to our patients and their
families, spanning the years from 1975
to today.
It is impossible to calculate the number
of lives touched by the committed and
dedicated work of these staff and
indeed all of the staff who are steadfast
in delivering high quality care and
compassion each and every day.
Nuala King, Director of Mission

Fundraising for St Vincent’s Ward at the Dublin
City Marathon
I was very happy to finish this year's marathon in a personal best time of 3hrs
29mins. I have been training for this all year and it was great that I was able to run
this time on the day. This was my third Dublin marathon and it was a privilege to be
able to run and raise money once again.
My marathon journey started back in 2015 with my wife Sinead. We were inspired
by her sister Siobhan who ran the 2014 marathon after battling and beating an
illness in 2013. We run with a team from a small town called Dunleer in Co Louth
called team Carrie. We raise funds for the Gary Kelly Cancer Support centre and I
also raise for St Vincent's ward in the Mater where I work through the Mater
Foundation.
It is important for me to help raise well needed funds for the ward because I can
see every day how patients and families have benefitted from the extra little things
that the extra funds have provided over the years. The money that is raised by me
in addition to other very generous and far greater donations goes into a fund for
the ward to use. It goes to things like new beds and recliners and obs machines.
This year I hope to have raised around €800 split between the two causes. To
date, including this year, I have raised approximately €1000 for the Mater
Foundation and I hope to raise more in the future. Every little helps and I am so

glad that I am fit and healthy to be able to do my part. Each day in work I am
reminded that life is a gift and we should celebrate this gift; when I run I think of
those that I have met who for whatever reason can't or can no longer run and I
hope to be able to continue to do so for a good few years more.
David Nethaway - HCA St. Vincent’s Ward

ST VINCENT'S UNIVERSITY
HOSPITAL

Irish Healthcare Awards 2017
St. Vincent’s University Hospital (SVUH) submitted a number of award applications
for the Irish Healthcare Awards 2017. The awards ceremony took place in the
Mansion House, Dublin on Thursday 16 November.
An Emergency Department quality improvement project involving the
dissemination of patient friendly 'hospital essentials' pouches was awarded “An
Duais Mor” as well as 'NCHD project of the year'. The project was initiated by Dr.
Justine Jordan, Emergency Medicine Registrar at SVUH, who put together a
business case with the EM Quality Improvement Team having dealt with frequent
requests late at night from patients for some “darkness “ and “quiet”.
The hospital was also commended for the Whiteboard patient flow project in the
Best Use of Information Technology category. The hospital’s Diabetic Foot
pathway project was recognised by the judging panel as an exceptional project
and was commended in the Hospital Project of the Year category. The Rheumatic
Department was also commended in the Outpatient initiative of the Year category
for their project on 'A reproductive care pathway for patients with rheumatic
disease'.
Pictured receiving the overall project of the year award at the Irish Healthcare
Awards 2017 from L – R: Ms. Marianne Walsh (CNM2, ED), Dr John Cronin (EM
Consultant), Dr Justine Jordan (EM Registrar), Ms. Lorna Flanagan (EM S/Nurse),
Dr Nigel Salter (EM Consultant), St. Vincent’s University Hospital

Launch of New Guide to Safe Swallowing and
Easy Eating
On 9 November, the Dietetics and Speech & Language Therapy Departments at
St. Vincent’s University Hospital (SVUH) launched a best practice national guide
for safe swallowing and easy eating for patients, their carers and other health
professionals.
The purpose of the new guide is to educate patients, their carers and other health
professionals on how to enable patients who have been diagnosed with
swallowing difficulties to eat and drink safely.
The Health Information Quality Authority (HIQA) commended St. Vincent’s for the
development of this important resource for patients and carers.
Pictured: Ms. Liz Barnes, Head of the Dietetics Department, SVUH and Ms.
Fionnuala Duffy, Head of Speech and Language Therapy, SVUH

Minister Mitchell-O’Connor TD with

Minister Mitchell-O’Connor TD with Dr.

patients and staff of Carew House

Denis Keating, Founder of Carew House

Staff and the Minister at the event

Carew House staff

Carew House 20th Anniversary Celebration
On 24 October last, the MDT at Carew House celebrated the Day Hospital’s 20th
Anniversary with a special afternoon-tea style gathering to mark the occasion.
Service users and their families, along with staff and local Minister Mary MitchellO’Connor TD, were invited to attend the special celebration.
The Minister thanked the staff for the work that they do on a daily basis. She
highlighted the importance of services for older persons and the relevance of the
day hospital in its connection with the community and the acute hospital to support
patients and their families during times of need.
Dr. Denis Keating, former Consultant Geriatrician and founder of Carew House
also joined in the celebrations. He made an impromptu speech following on from
the Minister’s address, expressing his joy at being part of the special event to mark
the progress that the Day Hospital at Carew House has made over the years since
he initially founded the service.
Ms. Sarah Cosgrave
CNM 2, Carew House, SVUH

Compassion in
Healthcare Conference
The Clinical Audit Department
organised another 'Compassion in
Healthcare' seminar in SVUH on
November 7. With speakers from the
US and from Dublin, the morning was
probably the best meeting on this topic
that we have hosted in the past few
years.
Pictured l–r: Ms. Nora Ellard, Clinical
Audit Department, Dr. Ian Callanan,
Clinical Audit Facilitator, SVHG, Prof.
Sarah Kagan, Prof. of Gerentological
Nursing in University Pennsylvania, Dr.
Dana Walrath, Social Anthropologist,
Vermont and Prof. Ian Robertson, Prof.
Psychology, TCD
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HSE START Campaign
Since May the HSE’s Healthy Eating and Active Living programme has been
working in partnership with safefood on a new campaign called START to promote
a healthy lifestyle for children. The campaign officially launched on 1 November.
The campaign underpins the HSE’s work to promote healthy lifestyles for children
and families to prevent childhood obesity. The focus of the START campaign is to
inspire, empower and support parents to start and persist with building healthy
lifestyle habits in the family. Over a 5-year period the campaign partnership
(safefood, HSE, Healthy Ireland) will engage with and mobilise supporters across
a range of sectors to create an environment that supports and empowers parents,
families and children with healthy lifestyles.
READ MORE

HSE Plain English
Guide
The HSE, in collaboration with the
National Adult Literacy Agency (NALA),
has developed a very useful Plain
English guide for communicating
clearly with patients and service users.
Good health literacy means that you,
as a health information provider,
communicate clearly. It also means that
your patients and other service users
have the knowledge, understanding,
skills and confidence to take an active
role in their health and wellbeing. It will
help your colleagues to understand

patient treatment and care instructions,
which can lead to better outcomes.
VIEW GUIDE
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Medication Safety Seminar – SVUH January
2018
The biannual SVUH Medication Safety Seminar will take place in the Lecture Hall
of the Education and Research Centre, SVUH on Thursday 18 January 2018.
Registration begins at 8.30am and the seminar will close at 12.30pm followed by a
light lunch.
There will be a poster display and competition on the day - if you or your

colleagues would like to submit a poster please contact Eilis Kearney, Medication
Safety Co-ordinator at: e.kearney@svuh.ie
Registration is via EventBrite:
https://medicationsafetyseminar2018.eventbrite.ie/
Presentations planned for the day will include sharing of medication safety
initiatives from SVUH and elsewhere, e-prescribing and supporting staff involved in
serious incidents. Further information regarding the programmefor the day will be
available in the coming weeks.
CPD accreditation is being sought from both NMBI and RCPI.
Eilis Kearney
Acting Medication Safety Coordinator
St. Vincent's University Hospital

Ireland East Hospital Group

The Ireland East Hospital Group (IEHG) is the largest and most complex of
Ireland’s hospital groups. Comprising 11 hospitals (6 voluntary and 5 statutory),
IEHG spans seven counties and works with four Community Health Organisation
(CHO) partners. In collaboration with our Academic Partner, UCD, IEHG’s ambition
is to be the national leader in healthcare delivery, working to improve the quality of
healthcare and deliver better patient outcomes through education, training,
research and innovation for the 1.1 million people we serve.
Ireland East Hospital Group: Mater Misericordiae University Hospital; St
Vincent's University Hospital; Regional Hospital Mullingar; St Luke's General
Hospital, Carlow/Kilkenny; Our Lady's Hospital, Navan; Wexford General Hospital;
St Columcille's Hospital; St Michael's Hospital, Dun Laoghaire; Cappagh National
Orthopaedic Hospital; National Maternity Hospital; Royal Victoria Eye and Ear
Hospital.
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Eccles Street
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