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Introduction
This policy is constructed in line with the requirements set out in Part 3 of the Pupils and Families Bill (2014) and associated regulations. The policy is fully complaint with the Special Educational Needs (SEN) Code of practice: for 0 to 25 years (April 2014).

A new SEN Code of Practise also accompanies this legislation.

More details about the reforms and the SEN Code of Practise can be fond on the Department for Education’s website:

www.education.gov.uk/schools/childrensupport/sen 

One significant change arising from the reforms is that Statements of Special Educational Needs, for those children with the most compelx needs, have now been replaced with a new Education, Health and Care (EHC) Plan. You can view additional information about SEND and the Local Offer at: 
www.buckscc.gov.uk/SEND
The SEND Local Offer is a resource which is designed to support children and young people with the special educational needs and/or disabilities and their families. It describes the services and provision that are available for both to those families in Buckinghamshire that have an Education, Health and Care Plan and those who do not have a plan, but still experience some form of special educational need. The SEND Local Offer information about public services across education, health and social care, as well as those provided by the private, voluntary and community sectors.

www.bucksfamilyinfo.org
                                                Special Educational Needs Policy

The Objectives of the Governing Body
This Special Educational Needs policy is in keeping with the school’s aims, its Teaching and Learning Policy and its policy for Inclusion. It has been approved by the staff and governors of Quainton C of E Combined School. Quainton School believes that every pupil has an entitlement to develop their full potential. Educational experiences are provided, which develop pupils' achievements and recognise their individuality. Diversity is valued as a rich resource, which supports the learning of all. In Quainton School, we recognise a child's right to a broad, balanced, relevant and challenging curriculum, which is appropriate to his/her individual abilities, talents and personal qualities.
At Quainton School we aim to:

1. Provide appropriate teaching which makes learning challenging and enjoyable.

2. Develop and maintain pupils’ self-esteem and confidence. 
3. Help pupils develop their personalities, skills and abilities.

4. Assist all staff to deliver special educational entitlement through continuing professional development.
5. Ensure educational entitlement is unaffected by age, gender, race, creed or individual needs.

6. Encourage parents to be partners in the Special Needs process.

7. Ensure the recognition and recording of notable achievements made by all pupils.
8. Work with statutory and voluntary bodies to provide support for children with SEN.
9. Provide appropriate training for staff, to ensure that they are kept up to date with procedures and developments regarding special needs and the support process.
The school’s key objectives for S.E.N. are to:
1. Identify barriers to learning and participation and provide support to meet a diversity of needs.

2. Produce provision maps for all children with S.E.N. and where appropriate support plans.
3. To provide those children identified, with the mechanisms and resources needed to fulfil that entitlement.

4. Guide and support all school staff, Governors and parents in SEN issues.

5. Provide good information for parents about their child’s progress and meet with the parents on a regular basis.
6. Involve the child in the process of identification, assessment and provision, to ensure that the child is aware that his/her wishes will be taken into, as part of the process and of the shared responsibility in meeting his/her educational needs.
7. Monitor, value and celebrate individual achievement, regardless of the number of steps taken to attain it.
8. Track SEN pupil progress using the relevant data in accordance with the Assessment, Recording and Reporting Policy.
9. Raise standards in literacy/numeracy of identified groups.

Definition of Special Educational Needs

Quainton C of E School identifies pupils as having Special Educational Needs if they meet the definition as set out in the Special Educational Needs (SEN) Code of Practice (DfE, July 2014).
This defines SEN as: 

i- A child or young person has SEN if they have a learning difficulty or disability which calls for special educational provision to be made for him or her.

ii - A child of compulsory school age or a young person has a learning difficulty or disability if he or she :

· has a significantly greater difficulty in learning than the majority of others of the same age, or 
· has a disability which prevents or hinders him or her from making use of educational facilities of a kind generally provided for others of the same age in mainstream schools or mainstream post – 16 institutions.

iii – Many children and young people who have SEN may have a disability under the Equality Act 2010 – that is ‘…a physical or mental impairment which has a long term and substantial adverse effect on their ability to carry out normal day-to-day activities.’

The school provides special educational provision for pupils who require

“ special educational provision, that is provision different for or additional to that normally available to pupils of the same age”

The school provides for pupils whose special educational needs broadly fall into the 4 areas of:
1. Communication and interaction
2. Cognition and learning

3. Social, emotional and mental health difficulties

4. Sensory and/ or physical needs

Guiding principles

At Quainton C of E School we believe that all of our pupils, regardless of gender, ethnicity, ability, disability or sexuality are entitled to a high quality education that will maximise their life chances.

All pupils are entitled to an education that enables them to: 

· achieve their best

· become confident individuals living fulfilling lives, and

· make a successful transition into adulthood, whether into employment, further or higher education or training.

Objectives of the school’s SEN policy 
We will ensure that a child or young person with SEN will have their needs met through a rigorous programme of identification, assessment, planning and support.

To support this:

· the views of the pupil will be sought and taken into account

· our parents have a vital role to play in supporting their pupil’s education
· our pupils with SEN will be offered full access to a broad, balanced and relevant education, including an appropriate curriculum.

· The school will manage its resources to ensure all pupils’ needs are met

· A pupil’s special educational needs will be identified early

· Provision maps and progress for our SEN pupils will be monitored and reviewed regularly

· The school will involve outside agencies when appropriate

· Education, Health and Care Plans will be reviewed annually

· Appropriate training will be provide for those involved 

Where SEN is identified, the school will put appropriate evidence – based interventions in place.

All teachers monitor and review pupil progress using the school’s system of assessment (please refer to the related policy) and in doing so, are able to identify the areas in which a child is not making adequate progress. Teacher use Target Tracker to assess children termly. 
Underachievement is identified as early as possible through each individual teacher’s observations,   referral and additional assessment, which may be carried out with the help of outside agencies, for example the Specialist Teaching Service and through parents expressing concern.  Once a pupil has been identified as having special educational needs, their name will be kept on the SEN register, so that their progress can be monitored and for administrative purposes.
Parents are kept informed of any concerns about their child’s progress through discussions with the class teacher. Parents’ Evenings will be used to raise any matters of concern, although in some cases a separate meeting may need to be arranged. Class teachers are responsible for ensuring that parents are aware of the nature of a child’s special educational needs and for seeking permission to add the child’s name to the Special Needs Register. The SENDCo or head teacher will support class teachers in such matters as required.
The SENCo role: 
The effectiveness and appropriateness of the policy will be continuously monitored by SENCO in conjunction with the SEN Representative from the Governing Body. The use of resources, identification, programme planning, effectiveness and quality of individual planning.
The key responsabilities of the SENCo are: 

· Overseeing the day-to-day operation of the school’s Sen policy.
· Supporting the Designated Teacher, if required, to identify suitable resources and to plan future interventions and set targets
· Advising on the graduated approach to providing SEN support
· Monitor and review the action in consultation with parents and class teachers.

· To ensure the child has been entered on the SEND register.

· Liaising with outside agencies like CAHMS, Pathway PRU, Children and Young People’s Community Services, Children’s Speech and Language Therapy Service
· Planning future interventions with colleagues

· Monitoring and reviewing support plans for each child in SEN register.
· To prepare Provision Maps and file all informative documents.
The admission arrangements for pupils with SEN who do not have an Educaton Health Care Plan. 

The admission arrangements for pupils with SEN who do not have an EHCP are the same as the school for a whole.
The SENCo has an important role to play with the headteacher and governing body, in determining the strategic development of SEN policy and provision in the school.

At Quainton C of E school the SENCO is part of the school leadership team.

The SENCo has day-to-day responsibility for the operation of SEN policy and coordination of specific provision made to support individual pupils with SEN, including those who have EHC plans.

The SENCo provides professional guidance to colleagues and works closely with staff, parents and carers, and other agencies. The SENCo is aware of the provision in the Local Offer and is able to work  with professionals providing a support role to the family to ensure that pupils with SEN receive appropriate support and high quality teaching.
Facilities for pupils with SEN at the school including facilities which increase/ assist access to the school by pupils who are disabled.

(see Accessibility plan)

The school seeks to comply with the 2010 Discrimanation and Disability Act.

SEN Funding
The school’s SEN provision is funded  from the school’s overall budget and is allocated mainly on the basis of individual need. When it is agreed to place a pupil on the school’s SEN register it is because their additional needs are significant and they require additional support that the school may fund up to an additional £ 6 k. In exceptional cases the school can apply to BUCKS County Council for ‘high needs funding’. Pupils with EHC plans will have an agreed package of support from the Local Authority though the Personal Budget arrangements.
How pupils with SEN are identified and their needs determined and reviewed.
All teachers  are responsible and accountable for the progress and development of all the pupils in their class, even where pupils access support from teaching assistants or specialist staff. Where a pupil is not making adequate progress, class teachers, SENCo and parents will collaborate on problem-solving, planning support and teaching strategies for individual pupils.

High quality teaching, differentiated for individual pupils, is the first step in our school’s response to pupils who have or may have SEN.

The identification of SEN will be built into the school’s overall approach to monitoring the progress and development of all pupils.

Action by class teacher (prior to involvement of SENCo. Class teachers will be expected to have undertaken the following actions)
· Use existing information as a starting point

· Highlight areas of skills to support in class

· Use baseline assessment to identify what child knows, understands and can do

· Ensure ongoing observation/assessment provides feedback so assessment forms basis of next steps

· Involve parents

· Involve child

· Will not have assumed difficulties are within the child

· Use the National Curriculum(NC) programmes of study, effective management, ethos, learning environment, teaching strategies and curriculum arrangements.

· Differentiation – match planning to individual needs

· Take responsibility for planning and overseeing any interventions or support arrangements to address the child’s learning difficulties. 

Arrangements will be monitored to identify those pupils not making sufficient progress.

SEN register

Placing pupils on the school’s SEN register will be considered when pupils are unable to make appropriate progress. 

Triggers – little progress over time, NC levels significantly well below age expected level or serious cognition/social & emotional/physical/sensory/communication/interaction difficulties. Wave 2 interventions have not made significant improvement.

The Graduate Response
Will be led by the class teacher in partnership with the SENCO.
It will commence once it has demonstrated that high quality teaching and learning arrangements are not enabling the pupil to make good progress, and where assessment data indicates this is because SEN are providing a barrier to learning.

Consideration of whether SEN provision is required should start with desired outcomes, including expected progress and attainment and the views and wishes of the pupil and their parents. In consultation with parents and pupil a plan will be drawn to achieve the agreed outcomes through support and intervention arrangements. The Graduated Response plan will ensure that:

· External agencies will be contacted and will see existing records and carry out their own assessments.

· SENCo/teacher will consider a range of approaches/ materials including ICT

· Plans for the use of support will relate to a clear set of outcomes, which should include relevant academic and developmental targets.
· Progress towards these outcomes will be tracked and reviewed termly.

The termly review meeting

This meeting will be led by the class teacher, who has a good knowledge and understanding of the child and who is aware of their needs and attainment, supported by the SENCo. 

These discussions will be enabled to allow sufficient time to explore the parents’ views and to plan effectively. Meetings will, wherever possible, be aligned with parent evenings. 

The school’s provision map
The school will maintain a provision map of the support, arrangements and interventions available to ensure that pupils with SEN can access learning and maximise their achievements.
Education Health and Care Plans (EHCP)
Once a pupil has an EHCP naming Quainton C of E school, the Headteacher will ensure that those teaching or working with the child are aware of their needs and have arrangements in place to meet them. The school will ensure that teachers monitor  and review the pupil’s progress during the course of a year. Formal reviews of EHCP will take place at least annually. If a pupil’s SEN change, the local authority will be informed and will arrange to hold a review as soon as possible. (see Local Authority’s Local Offer).

Access to the National Curriculum
At Quainton C of E school we follow the new National Curriculum statement on Inclusion. We expect our teachers to set high expectations for every pupil and aim to teach them the full curriculum. Teachers will use appropriate assessment to set targets. Lessons are planned to address potential areas of difficulty and to ensure that there are no barriers to every pupil achieving.  We make every effort to make adaptations to curriculum, teaching and learning environment to meet the needs of individual pupils. 

How the governing body will evaluate the success of the education which is provided at the school to pupils with SEN.
Arrangements made by the governing body relating to the treatment of complaints from parents of pupils with special educational needs concerning the provision made at the school.

Any complaints from parents of pupils with special education needs concerning the provision made at the school should be made through the school’s complaints policy as set out on the school’s website and in the prospectus.

This policy will be reviewed and updated annually. The SENCO will also report annually to the Governing Body concerning the effectiveness of the policy
The governing body must publish information on school website the policy for pupil’s with SEN. The information will be updated annually.

The school will continuously monitor and evaluate the working of SEN policy.

This policy will be reviewed and updated annually. The SENCo will also report annually to the Governing Body concerning the effectiveness of the policy.
School’s staffing policies and partnership with bodies beyond the school
The professional development of all staff involved in meeting the needs of pupils with SEN is ongoing and continuous. A wide range of training opportunities are provided; 
· Skill sharing and demonstration of teaching techniques and strategies organised within the school.
· Professional development sessions and one- off sessions on relevant subjects provided by SEN specialists. 

· Attendance at courses offered by external providers, as part of the school’s Performance Management process.

The role played by parents of pupils with Special Educational Needs
All parents and carers of pupils with SEN at Quainton C of E school will be supported so as to be able and empowered to :

· Recognise and fulfil their responsibilities as parents and play an active and valued role in their child’s education.
· Have knowledge of their child entitlement within the SEN framework.

· Make their views known about how their child is educated.

· Have access to information, advice and support during assessment and any related decision – making processes about special educational provision.

Pupils
The pupil’s views will always be ascertained in a variety of ways, this may not be through direct discussion with the pupil. Pupils will be encouraged/ enabled to participate in all decision-making processes in education, including the setting of targets and contributing to personal plans. They need to be part of the process, to know that they are listened to and that their views are valued.

Transition for SEN children is managed very carefully, between classes in the same setting. A transition day is set up whereby the child visits their new classroom and teacher prior to moving, if necessary a passport is created with photos to support children.

The successful transition of pupils with SEN is undertaken with receiving and sending information to schools prior to transfer. Contact is coordinated by the SENCo.

Raquel Monteiro  SENCo 
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Signed by SEN Governor __________________________ Date: _______________
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