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s there any way that I
can find significance
in a job that seems
to be going nowhere?
What if I feel overworked and
underappreciated? Do I care too
much or not enough about my
job? What does God think
about my work? Does my job
really matter to Him?
These are the kinds of issues
that Our Daily Bread managing
editor Kurt De Haan addresses
in this booklet. As you read
these pages, you will be
encouraged by what the Bible
has to say about work and
your attitude toward it.
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AM I SATISFIED?

H

ow do you feel
about your job?
Take a few minutes
to evaluate your current
situation. Review the last
6 to 12 months (not just
the recent exceptionally
good or bad days). Think
carefully about why you
are satisfied or not.

Review your responses.
Are you generally satisfied
or not? What would have to
change for you to be more
content? Are you being
realistic about your job
or are you expecting more
Checklist Key:
+
very satisfied
+ – somewhat satisfied
– + somewhat dissatisfied
–
very dissatisfied

JOB SATISFACTION CHECKLIST +
• Hours . . . . . . . . . . . . . . . . . . . . . . . . . ❑
• Pay/Benefits. . . . . . . . . . . . . . . . . . . ❑
• Co-workers . . . . . . . . . . . . . . . . . . ❑
• Location . . . . . . . . . . . . . . . . . . . . . ❑
• Management competence . . . . . . . . . ❑
• Relationship with supervisors . . . . . . ❑
• Use of skills. . . . . . . . . . . . . . . . . . . ❑
• Sense of accomplishment . . . . . . . . . ❑
• Advancement opportunities . . . . . . . ❑
• Recognition/respect . . . . . . . . . . . . . ❑
• Interest level of work . . . . . . . . . . . . ❑
• Stress level . . . . . . . . . . . . . . . . . . . ❑
• Challenge . . . . . . . . . . . . . . . . . . . . ❑
• Skill development . . . . . . . . . . . . . . . ❑
• Working conditions . . . . . . . . . . . . . ❑
• Responsibility . . . . . . . . . . . . . . . . . ❑
• Job security . . . . . . . . . . . . . . . . . . . ❑
...❑
• Other:

+–
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
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–+
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑

–
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑
❑

than it can deliver? Do you
think you are working at
the right place or in the
right occupation?
It could be that you
love everything about
your work—but I doubt
it. Nobody’s job is perfect.
Even in the best of
situations you and I have to
work with imperfect people
in an imperfect system. To
top it all off—and this
should not be big news to
us—we’re imperfect too!
If you checked many
of the “dissatisfied” boxes
on the previous page, the
reasons may include these
factors: lack of challenge, an
irritating boss or co-worker,
extreme pressure to produce,
low wages, poor working
conditions, poor equipment,
lack of respect, conflicts over
procedures, lack of a sense
of accomplishment, job
insecurity, too many hours,
conscience-violating
policies, conflicts with
personal or family life,

physical exhaustion,
emotional exhaustion,
poor communication, labor
union mismanagement,
discrimination, harassment,
or favoritism.

Must work be a
burden that we
have to endure?
Perhaps as you’ve
read down this list you’ve
thought of even more. The
problems that so easily
come to mind make it
painfully obvious that the
workplace can be a hotbed
of dissatisfaction. But why?
And what can we do about
it? Must work be a burden
that we have to endure?
(Eccl. 2:22-23). Does God
care about our jobs? Does
our faith in the Lord make
any difference in the way we
work? These questions will
be the focus of our attention
in the pages that follow.
3
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LABOR PAINS

T

he chief executive
officer (CEO) of an
international firm
hired a promising young
man, Zach, to fill a newly
created position. The
work required a loyal,
hard-working person
who could be trusted to
follow company policy
in developing a recently
released product.
It was soon apparent
that the young man, as
capable as he was, needed
someone to help carry
out the company plans.
The boss sent an equally
competent woman named
Dawn to assist him.
As in any new business
venture that has to be built
from the ground up, the two
new employees had to fulfill
a wide variety of duties
ranging from administrative
roles to the smallest details.
They enjoyed a great deal of
freedom on the job—except

for one restriction. They
were not to open a specially
marked envelope that the
boss had put on top of one
of the filing cabinets.
One day while Dawn
was working by herself, a
representative from a rival
company dropped by.
He noticed the special
envelope and asked about
it. Dawn told him what she
knew. The visitor put on a
skeptical expression and
made it sound as if the
boss was afraid Zach and
Dawn might learn more
than he wanted them to
know. Soon Dawn was
convinced that perhaps the
boss was withholding vital
information from her. She
picked up the envelope and
peeked inside. What she
saw was a real eye-opener.
When her co-worker Zach
came along, she convinced
him to look too.
Later that same day,
the CEO showed up for a
surprise visit. Somehow
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he knew what they had
done. With tears in his
eyes, he said they would be
demoted, their pay would
be slashed, and they would
be relocated to a place
where vicious competition
and “headaches” would be
the norm.

“Work is a
consequence of
creation, not the
fall; the fall has
aggravated the
problems without
destroying its joys.”
John R.W. Stott
What you have just
read parallels closely what
happened to Adam and Eve
as they worked for God in
the Garden. (See Genesis
1 through 3 for what really
happened.) In many ways
they were like employees.

But they, unlike us in our
everyday employment, had
a perfect job, a perfect boss,
and perfect co-workers.
What went wrong? The
first two laborers violated
the only prohibition in the
employee handbook (2:17).
They decided to serve
themselves instead of the
Lord. Their action carried
tragic consequences for
them and every human
since. Included among
those results were the
labor pains associated with
childbirth and the pains of
laboring for daily survival in
a suddenly hostile world.
God told Adam and Eve,
“Cursed is the ground for
your sake; in toil you shall
eat of it all the days of your
life. Both thorns and thistles
it shall bring forth for you,
and you shall eat the herb
of the field. In the sweat of
your face you shall eat
bread till you return to the
ground” (Gen. 3:17-19).
Those obviously weren’t
5
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comforting words to the
parents of humanity. What
had been a joy became a
process filled with pain.
And the “thorns and
thistles” were more than
simply a problem that
farmers would have to face.
Every occupation since then
has had its own version of
annoying weeds that have
hindered work and caused
pain.

Work itself is not
a curse. It was a
part of the Lord’s
blueprint for daily
life in Paradise.
Contrary to the way we
may feel sometimes, work
itself is not a curse. When
we learn to see it properly,
we realize that in almost
every job there is a way of
working for and with God.
We need to understand that

the perfect life is not a workfree existence. Work was
part of the Lord’s blueprint
for daily life in Paradise.
When we accept God’s
perspective on work, we
will find fulfillment. That
perspective includes a new
“job description” as found
in the Bible. It tells us who
it is we report to, what our
duties are, and how we will
be compensated. It shows
us the significance of what
we are doing. It also gives
us a plan for working
through difficulties in our
relationships with bosses,
co-workers, employees,
and customers.
It would be unrealistic
for us to expect work to be
problem-free. But that does
not mean that work has to
be joyless drudgery. Jesus
Christ died and rose from
the grave not only to give us
a home in heaven but also
to help us to experience a
sense of true fulfillment here
on earth as we live for Him.

6
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HOW CAN I FIND
SATISFACTION
IN MY WORK?

S

omeone has said, “I
like work. I could sit
and watch someone
do it all day.” But most of
us don’t have that luxury.
We can’t afford to spend
our days lounging at the
poolside, sipping lemonade,
and watching a gardener
trim the bushes. Besides,
I doubt that many of
us would find fulltime
inactivity to be satisfying
for very long. A Chinese
proverb states, “A man
grows most tired while
standing still.”
Our sense of personal
worth is closely connected
to a feeling that we are
accomplishing something
purposeful with our lives.
Because of that, work
and a satisfying life
are inseparable. But
unfortunately, work

doesn’t always give us
that sense of satisfaction.
What should be personally
fulfilling is more often a
drain on us physically,
mentally, spiritually, and
emotionally.
If you are a factory
worker, an executive, a
professional, a single
parent juggling two roles,
or any other laborer, your
struggles are in many ways
unique. Yet in many other
ways they are similar. This
booklet focuses on the
elements we all have in
common and offers four
principles for helping us
to find satisfaction:
(1) Know who you’re
working for.
(2) Put your job to work
for you.
(3) Keep work in its
place.
(4) Look for a better fit.
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1. Know who you’re working for
2. Put your job to work for you
3. Keep work in its place
4. Look for a better fit

KNOW
WHO YOU’RE
WORKING FOR
During my high school
years, I worked for the
owner of three small motels
on Treasure Island, Florida.
Sound like Paradise? It
wasn’t. I cut grass, trimmed
bushes, and pulled more
weeds than I care to
remember. It was a parttime
job, and the pay was low.
One day I figured that
I had enough experience
pulling stubborn weeds out
of gravel parking areas in
the Florida heat. So, instead
of reporting in for work, I

picked up the phone and
called my boss. I told him
that I wouldn’t be coming
in. I quit.
After I hung up the
phone, I had a feeling
that I hadn’t done the right
thing—then my father found
out what I had done, and
he confirmed my feelings.
I called my boss back and
apologized. I also told him
that I would work a few
more weeks until he could
find someone to replace me.
How did I get to the
point of quitting that job?
As I think back, a number
of reasons come to mind.
The work was repetitive,
the conditions were hot and
sweaty, the boss (though
not Captain Hook) didn’t
seem very appreciative,
and I didn’t see that I
was gaining much for my
labor—either in money or
in personal satisfaction.
And besides, I wasn’t
working to support a family;
it was just a job to give me
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extra spending money.
My motivations for
working have changed since
those days. Unfortunately,
though, my reasons have
not always been the best—
and I have felt like quitting
more than once.

“Unless you can
make a connection
between what you
do all day and
what you think
God wants you to
be doing, you will
never find ultimate
meaning in your
work or your
relationship
with God.”
Doug Sherman &
William Hendricks
What about you? How is
your attitude when the work

loses its appeal, the
boss seems too critical,
co-workers get on your
nerves, your family doesn’t
appreciate how hard you
work for them, you don’t get
the raise you want, and the
work becomes boring,
repetitive, and seems rather
meaningless? When you
don’t feel that you are
getting much for your
work, it’s hard to keep
giving your all, isn’t it?
But there is much more
to our jobs than what meets
the eye. We’re not really
working for our supervisor
at the store, the office, the
factory, the construction
site, or any other workplace.

Who are we really
working for? Ultimately,
we are working for the Lord.
He is the boss’s Boss, the
supervisor’s Supervisor, the
foreman’s Foreman, the
manager’s Manager. That
may be hard to remember
as we report to work each
day. But if we keep it in
9
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mind, our attitude will be
transformed.
God is an employer who
has our best interests at
heart. He’s not out to get the
most work out of us at the
lowest wages. He is
concerned about you and
me, and He wants to help us
in every aspect of our work.
The reason He cares about
our work—and He cares
deeply—is because our
actions on the job reflect our
inner character and our level
of devotion to Him.
We were created to
reflect God’s nature (Gen.
1:26-27), and we were given
abilities to use for His glory.
Like Him, we are workers.
He worked to create the
universe, and Jesus said,
“My Father has been
working until now, and I
have been working” (Jn.
5:17). Man and woman
were created to use their
hands and their heads to
master the earth and make
it productive (Gen. 1:28;

2:15-20). Like those first
two employees, we are to
function in a Godlike way,
faithfully working to care for
what has been put under
our control.

How will this change
my attitude toward
the people I work with
each day? If we are
praying for God’s kingdom
to come and His will to be
done on earth as it is in
heaven (Mt. 6:10), then we
will be allowing Him to use
us as His instruments in
carrying out His purposes.
Instead of considering
ourselves to be victims of
our circumstances, pawns
of our employer, God wants
us to be people of action
who positively affect our
environment instead of
being controlled by it.
When Jesus summarized
the commands of God, He
said this: “‘You shall love
the Lord your God with all
your heart, with all your
soul, and with all your

10
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mind.’ This is the first and
great commandment. And
the second is like it: ‘You
shall love your neighbor as
yourself.’ On these two
commandments hang all
the Law and the Prophets”
(Mt. 22:37-40).
How does what Jesus
said apply to work? Love is
the giving of ourselves. It
seeks the highest good of
another person. To love
God with all our heart, soul,
and mind involves giving to
Him everything we have.
To love others as ourselves
requires that we care as
much about the well-being
of other people as we do
about ourselves. If we apply
that to the work situation, it
means that our work should
be done primarily for God’s
glory, and that we work
with the interests of other
people in mind.

Who deserves
service “as to the
Lord”? The Bible
mentions several types of

people who deserve our
best efforts because we
want to please the Lord.
These people include our
employer, our family, the
poor, and society.

“Whatever you
do, do it heartily,
as to the Lord
and not to men.”
Colossians 3:23
1. Our employer.
As you know all too well,
this can be tough to do.
According to a story that
appeared in Executives’
Digest, “The instructor at a
company-sponsored firstaid course asked one of the
workers, ‘What’s the first
thing you would do if you
found you had rabies?’
The worker immediately
answered, ‘Bite my
supervisor.’” That
humorous response
11
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reflects a disturbing fact:
People often view their boss
as an enemy. Developing a
good attitude isn’t always
easy.
In Ephesians 6:5-8,
Paul told slaves to respect
their masters. Paul wasn’t
condoning slavery, but
those people who found
themselves in that situation
were to serve their masters
as if they were serving
Christ Himself. Paul
was addressing slaves,
remember, not employees
who work somewhere by
choice. Yet Paul told them
to serve with “fear and
trembling, in sincerity of
heart, as to Christ” (v.5).
Then Paul added some
motivation when he said
they should do so, “knowing
that whatever good anyone
does, he will receive the
same from the Lord, whether
he is a slave or free” (v.8).
The ultimate paycheck will
come from God. (See also
Colossians 3:22-24.)

2. Our family. The Bible
also speaks directly to those
of us who have a family
depending on us for food,
clothing, shelter, and much
more. In 1 Timothy 5:8 we
read, “If anyone does not
provide for his own, and
especially for those of his
own household, he has
denied the faith and is
worse than an unbeliever.”
Those are strong words. We
have the responsibility to
supply the financial needs
of our family. That includes
our spouse, our children,
any dependents, and elderly
parents who need special
care. If we carelessly or
deliberately fail to provide
for them, we contradict
our faith in Christ.
3. The poor. The apostle
Paul gave these instructions:
“He who has been stealing
must steal no longer, but
must work, doing something
useful with his own hands,
that he may have something
to share with those in need”

12
© RBC Ministries. All rights reserved.

(Eph. 4:28 NIV). And
Proverbs 19:17 states,
“He who has pity on the
poor lends to the Lord.”
Just as we are to see
ourselves as serving the
Lord when we serve our
boss and provide for the
needs of our family, so too
we are to see ourselves as
giving to the Lord when
we give to the poor.

“The goal of
work is not to
gain wealth and
possessions, but to
serve the common
good and bring
glory to God.”
Richard Foster
Another proverb tells us,
“The desire of the lazy man
kills him, for his hands
refuse to labor. He covets
greedily all day long, but

the righteous gives and
does not spare” (21:25-26).
Again the contrast is
sharp—the lazy man wants
more and more for himself,
but the godly person is
looking for ways that he
can give to the poor. (See
also Psalm 37:25-26, Acts
20:35, Galatians 2:10,
and 1 John 3:17-18.)
4. Society. In addition to
what we saw above about
supplying the material
needs of the poor and our
family, we need to work for
the spiritual well-being of
our boss and co-workers.
In 1 Thessalonians 4:1112, the author says, “Make
it your ambition to lead a
quiet life, to mind your own
business and to work with
your hands, just as we told
you, so that your daily life
may win the respect of
outsiders and so that you
will not be dependent on
anybody” (NIV). The goal
is to win the respect of
unbelievers. They need to
13
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see that your faith in Christ
makes a positive difference
in the practical, everyday
aspects of your life.
When Paul wrote to
Titus, he told him that part
of the motive workers
should have is to “make the
teaching about God our
Savior attractive” (2:10 NIV).
An honest day’s work backs
up our profession of faith
and points to the truth of
the gospel.
In the Old Testament
book of Genesis we read
about a hard worker and
person of integrity named
Joseph (Gen. 39–50). As a
young man he was sold into
slavery by his brothers, and
he ended up in Egypt in the
service of Pharaoh. It is
hard to figure how he could
have anything but contempt
for his captors. Yet Joseph
served loyally, never
compromising his faith in
God. Pharaoh noticed.
Daniel is another Old
Testament example of a

person whose work reflected
well on his faith in the Lord.
When Israel was overrun
by Babylon and taken into
exile, Daniel was forced to
serve King Nebuchadnezzar.
By the way he devoted
himself to his work, his life
was a bright light for God in
that pagan kingdom.

What more can we
do? Recognizing that we
are really working for the
Lord is the all-important
first step to finding
satisfaction on the job. But
there’s more that God wants
us to do. The sections that
follow will expand on what
we can do to make our
work more closely fit the
job description that God
has written out for our lives.
As we do that, our lives will
become more purposeful,
more meaningful, and more
satisfying.
Think about it. Why
does God want you to work?
What do you give to God
and others when you work?

14
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Why is giving to others more
satisfying than serving only
yourself? How do you use
your money to help the
poor? Are you providing for
your family? Do your coworkers know that you are
a Christian—and are they
drawn to Christ because of
your life and example?

1. Know who you’re working for
2. Put your job to work for you
3. Keep work in its place
4. Look for a better fit

PUT YOUR JOB TO
WORK FOR YOU
What has your job done for
you lately? You pour a lot of
time and effort into it, but
what do you get in return?
Have the frustrations,
responsibilities, and

pressures produced
bitterness and despair in
you, or have you used the
difficulties to help you to
become a better worker and
a more Christlike person?
As you look back over
the time you have been a
follower of Christ, you
should see evidence of
growth and fruitfulness.
How has work helped or
hindered that process? Do
you see progress in your
work-related attitudes and
actions?
Many of us have
compartmentalized our
lives to the extent that we
do not see how faith in
Christ relates to our work.
But it does. God not only
cares about how we serve
Him at church, at home, or
in our neighborhood, but
He also wants to be
involved in every aspect of
our workdays. He cares
how we make the sale, how
we treat the customer, how
we respond to the boss,
15
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how we work with people,
how we handle company
property, and how we deal
with everyday irritations as
well as the major crises. He
cares about our choice of
career and how well we
represent Him on the job.
God is concerned about
helping us to become better
workers in all kinds of
situations.
In 2 Timothy 2:15, the
apostle Paul wrote to a
young follower of Christ,
“Be diligent to present
yourself approved to God, a
worker who does not need
to be ashamed.” Although
those words primarily dealt
with the way Timothy
taught the truth of God’s
Word to people who were
prone to wander into error,
the principle applies to all
types of work. We need to
strive for excellence, no
matter what our job.

Why don’t we put
our job to work for
us? One reason is that

what we are doing doesn’t
always seem to be all that
important. Work can be
extremely stressful. We long
for some relief. We don’t
look forward to the first day
of the work-week. We often
see work as a necessary evil
that must be endured until
we can punch out and do
what we really want to do.

We often see work
as a necessary
evil that must be
endured until we
can punch out
and do what we
really want to do.
For many years I
cleaned an office building
in the evenings. That
included emptying
wastepaper baskets,
vacuuming floors, mopping,
dusting, and making sinks

16
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and toilets spotless. I have
to admit that many times I
failed to see the eternal
value of what I was doing.
It was just a job—and not a
very glamorous one. But I
can remember the times I
felt a real satisfaction in
cleaning an office or a
bathroom. In fact, there
are days now that I wish
I could have my old job
back! What made the
difference? My own
attitude.

What are the
symptoms of the
wrong view of work?
Here are a few signs:
• laziness (doing the
minimum or wasting
time).
• passivity (instead
of living out our
convictions and
standing up for
what is right).
• stealing (getting our
due whatever it takes).
• grumbling
(discontentment).

How can we
become better while
on the job? First, we
need to view job stress as
an opportunity to get better.
The trials that James talked
about in his brief New
Testament letter include all
kinds, even job-related
ones. He said, “The testing
of your faith produces
patience. But let patience
have its perfect work, that
you may be perfect and
complete, lacking nothing”
(1:3-4). If we encounter a
situation that we don’t
know how to handle, we
need to remember what
James said, “If any of you
lacks wisdom, let him ask
of God, . . . and it will be
given to him” (v.5).
The apostle Paul said
much the same about the
value of stressful situations.
In his letter to the Roman
believers, he mentioned
that difficulties produce
perseverance, character,
and hope (5:3-4). A
17

© RBC Ministries. All rights reserved.

problem on the job, then, is
an opportunity to do what
is right and become more
godly through it.
Second, we need to
realize that even though we
don’t get the respect and pay
we feel we deserve, the Lord
will reward faithful work that
is done for His sake (Eph.
6:5-8; Col. 3:23-24).

“Masters, give
your bondservants
what is just and
fair, knowing that
you also have a
Master in heaven.”
Colossians 4:1
Third, we must keep
in mind that it pleases
God for us to submit to
both good and bad
employers. In 1 Peter 2
we read, “Servants, be
submissive to your masters

with all fear, not only to
the good and gentle, but
also to the harsh. For this is
commendable, if because of
conscience toward God one
endures grief, suffering
wrongfully” (vv.18-19).
Peter then reminded us of
the supreme example of
Jesus Christ, who suffered
wrongfully but endured it
patiently (v.21).
Fourth, we are to
overcome evil with good.
Romans 12 contains these
instructions: “Repay no
one evil for evil. . . .
If it is possible, as much
as depends on you, live
peaceably with all men. . . .
Do not be overcome by
evil, but overcome evil
with good” (vv.17-18,21).

But what if I hate
my job? I sympathize with
those who feel as if they
are entering a torture
chamber every time they
report to work. Some jobs
are like that, more so
because of the kind of
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people they have to work
with than because of the
actual work.
If you find yourself in a
bad work situation, you have
two options: (1) If you are
“stuck” because of the job
market, you need to make
the best of a bad situation,
or (2) if you are able, you
should look for another job.
Having said that, let’s
look at 1 Corinthians 7. Paul
addressed people in the firstcentury world of slaves and
masters when he said:
Were you a slave when
you were called? Don’t
let it trouble you—
although if you can gain
your freedom, do so. For
he who was a slave when
he was called by the Lord
is the Lord’s freedman;
similarly, he who was
a free man when he
was called is Christ’s
slave. You were bought
at a price; do not
become slaves of men
(vv.21-23 NIV).

Paul didn’t condone
slavery. In fact, he told
slaves to do what they
legally could to escape it.

No matter how
bad our situation,
we need to please
the Lord by our
response to
inequities, stress,
and conflicts.
But to him, slavery or
freedom was not the issue.
The issue was a person’s
relationship to Jesus Christ.
As we saw earlier, the Bible
takes us to a higher level
than our immediate
supervisor or the board
of directors. Ultimately,
we serve the Lord, and no
matter how good or bad
our job situation, we need
to please Him by the way
we respond to inequities,
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stress, and personality
conflicts.
There is an additional
option—look somewhere
else for a job. Of course,
quitting one place and
signing on someplace else
could be only a temporary
solution. We could really be
fleeing from problems that
we could help solve; or we

Before you
quit your job,
consider the
impact that your
decision will have
on all the other
areas of your life.
could be running from one
kind of problem to another.
After all, no company is
without its faults. So before
quitting, consider all the
reasons you want to leave.
Consider the impact on

your family, your church,
your community life, your
personal integrity, and your
relationship with the Lord.
If you are at the point
of looking for a job, either
because you were laid off
(for whatever reason) or
because you find yourself
in a situation that you
equate with “slavery,” then
the section on “looking for
a better fit” (pp.27-29) may
help you think through the
difficult choices you face.

Think about it.
What areas of your
attitude and behavior
need improvement?
What problems can
you do something about
by confronting a co-worker
or a manager—in love?
What problems are
beyond your control?
Why is prayer so
important in dealing
with these issues?
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1. Know who you’re working for
2. Put your job to work for you
3. Keep work in its place
4. Look for a better fit

KEEP WORK
IN ITS PLACE
How much of your life is
spent working? If you figure
an average of 8 hours a day,
that’s one-third of your day.
If you sleep 8 hours, then
work takes up half the
hours you’re awake. And
if you consider commuting
time, you need to tack on
another hour or so each
day. Then how about your
preparation time and the
“unwinding” afterward? It
adds up to a big chunk of
your life, doesn’t it? It’s even
more when you include the
time away from work that

you spend thinking about it.
If you’re a homemaker or a
single parent, it may seem
as if your entire day is spent
on the job.
When it’s all added up,
for many of us our work is
our life—at least in the time
and attention we devote to
it. Is that bad? The answer
to that depends on our
needs and our attitude.
Even though the amount of
time we work can reflect a
good or bad attitude toward
work, the real issue is not
the hours we put in but the
reasons for our actions and
the kind of people we are
on the job.

When does work
get out of control?
When we look at work
as our primary source of
fulfillment and we squeeze
out all other interests in
life—pushing our personal
life, family, friends, church,
and community interests
into the background—then
work has become our god.
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The author of
Ecclesiastes knew how futile
that kind of life can be. He
said, “I looked on all the
works that my hands had
done and on the labor in
which I had toiled; and
indeed all was vanity and
grasping for the wind. There
was no profit under the
sun” (2:11). Trying to find
personal fulfillment in one’s
work is like pursuing a
mirage. Once you’ve
reached your goals you find
that the expected sense of
satisfaction was just an
illusion. There’s more to life
than grasping for a bigger
paycheck, a higher-level job,
or a good retirement plan.
Solomon wrote:
What profit has the
worker from that in which
he labors? I have seen
the God-given task with
which the sons of men are
to be occupied. He has
made everything beautiful
in its time. Also He has
put eternity in their

hearts, except that no
one can find out the
work that God does from
beginning to end. I know
that nothing is better for
them than to rejoice, and
to do good in their lives,
and also that every man
should eat and drink and
enjoy the good of all his
labor—it is the gift of
God (Eccl. 3:9-13).
What are the key ideas
in those verses? For one
thing, although God has put
a sense of eternity in our
hearts (v.11), we get bogged
down in the moment-bymoment activities of life.
That can lead to frustration.
On the other hand,
satisfaction comes to the
person who puts his trust in
God’s sovereign control and
then lives responsibly. The
author of Ecclesiastes was
not advocating a “what will
be will be” attitude, a
pessimistic and passive
resignation to life. We are
not merely killing time.
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Rather, we need to
recognize that satisfaction
with our work is a “gift of
God.” A person who lives
for the Lord knows that
even though life is far from
perfect, God is active in our
work. And as we trust Him,
He will give us satisfaction
in the little things of life.

Are we fooling
anyone but ourselves?
If you are like me, you
may not realize that you
are looking to your work to
bring happiness. In a recent
survey of Americans in
which people were asked
what was most important
in their lives, 40 percent
said they valued their
relationship with God
above all else. In sharp
contrast, only 5 percent
said the most important
thing in their life was to
have a job they enjoyed.
Some analysts have hailed
the results as an indication
that Americans are much
more religious and less

materialistic than they
are perceived to be.
But I wonder if an
opinion poll really gives
us an accurate picture.
Who in his right mind
would ever say that his job
was more important than
God? I know I wouldn’t.
But what do my actions
and your actions say about
what is more important to
us? Don’t we all tend to
give lip service to God
while living for some lesser
god—expecting more from
work than it can deliver?
Think about your own
attitude. When are you
happy? What occupies your
thoughts? What goals are
most important to you?

Am I a workaholic?
A workaholic, like an
alcoholic, doesn’t easily
recognize the real issue. He
will usually deny that there
is a problem. A workaholic
thinks he has his work
under control. I could quit
this job any time, he thinks.
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But in fact he is driven
by his job, motivated
by the high he receives
from making more money,
gaining more power, getting
the praise of his boss and
co-workers, and outdoing
the other guy.
The book of Proverbs,
however, tells us, “Do not
wear yourself out to get
rich; have the wisdom to
show restraint” (Prov. 23:4
NIV). If we fail to show
restraint, we burn ourselves
out—and for what purpose?
The author of Ecclesiastes
reminded us that life is
short, wealth is fleeting,
and one’s relationship with
God and people is more
important than any lesser
concept of success.

Don’t overdo it nor ignore
it. Work is necessary to
survival and essential to
living out the way God
designed us. Work gives us
an avenue to fulfill our life’s
purpose of loving God and
loving others as ourselves
(Mt. 22:37-40).

Ecclesiastes says
that life is short,
wealth is fleeting,
and one’s
relationship with
God and people is
more important
than any lesser
concept of success.

What is the sane
alternative? We need
to see the value that God
places on our work, and
we also need to keep life
in balance. We must see
work as only one of many
important parts of our lives.

Do we work to
provide for our
needs? If we are getting
too wrapped up in our
work, we may be forgetting
that ultimately it is the Lord
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who supplies our needs,
not our own efforts. Hard
work does not always equal
success. In fact, though
there is a place for hard
work, the Lord is the One
who blesses our efforts (Dt.
6:10-12; Prov. 10:4-5,26).
In Matthew 6, Jesus
told His followers not to fret
about what they would eat
or drink, but to seek first
God’s kingdom; then God
would supply their needs.
Too often we get things
backwards. We pursue the
things of life first, thinking
that we are the masters
of our destinies, the sole
providers of what we need
to survive. And even
though we may give thanks
at mealtimes for God’s
provision, it is all too easy
to take the credit ourselves.
This is not to say that
we should just sit back and
wait for God to drop what
we need into our laps. God
expects us to work. The
apostle Paul reminded the

believers in Thessalonica
that a person who isn’t
willing to work shouldn’t
be given food. Paul
described his attitude
toward work this way:
For you yourselves know
how you ought to follow
us, for we were not
disorderly among you;
nor did we eat anyone’s
bread free of charge, but
worked with labor and
toil night and day, that
we might not be a burden
to any of you, . . . but
to make ourselves an
example of how you
should follow us. For
even when we were with
you, we commanded you
this: If anyone will not
work, neither shall he eat
(2 Th. 3:7-10).

What areas of life
need our attention?
If we are to avoid giving too
much or too little attention
to our work, we need to
recognize the other
elements of our life that
25
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deserve our time. In the
book Your Work Matters
To God (NavPress), Doug
Sherman and William
Hendricks mention five
parts of life that need our
attention. They use the
analogy of the sporting
event called the pentathlon.
In order for an athlete to
do well, he must excel
in running, swimming,
horseback riding, pistol
shooting, and fencing. The
competitor cannot do well if
he focuses on one event at
the expense of the others,
or if he ignores any event.
In a similar way, we must
devote effort to five basic
areas of life if we are to
succeed in living as God
desires. The five areas are:
1. our personal life
2. our family
3. our church life
4. our work
5. our community life

How can we keep
these areas of life in
proper balance?

Sherman and Hendricks
also offer a strategy for
keeping work in
perspective:
1. “Organize your
prayer life around the
pentathlon” (p.207).
This helps us to
remain conscious
of all areas, and it
solicits God’s help to
keep it all in proper
balance.
2. “Determine how
much time you need
to spend at work”
(p.207). We must set
limits on work to keep
it from gobbling up all
our energy.
3. “Set a come-home
time” (p.208). Work
tends to expand to fill
the time we allot to it.
4. “Schedule nonwork
areas just as you
would work areas. . . .
In our datebooks
we need to . . . add
family times, church
and ministry

26
© RBC Ministries. All rights reserved.

commitments,
community
involvements,
and personal
plans” (p.209).
5. “Guard your use of
emotional energy. . . .
God never intended
for work to become
psychological slavery”
(pp.209-210).
6. “Maintain a sabbath”
(pp.210-211). We
need to set aside
special times during
the week (a day or a
special hour of each
day) when we can
rest, reflect, and put
life in perspective.
7. “Cultivate interests
and commitments
outside of work”
(p.211).
8. “Beware of watching
instead of doing. . . .
There is a real danger
to avoid in our leisure,
that we not become
mere spectators”
(p.212).

Think about it.
Why do you work? Have
you given attention to all
five areas of life? Would
you consider yourself a
workaholic, a balanced
person, or someone who
needs to put more effort
into life?

1. Know who you’re working for
2. Put your job to work for you
3. Keep work in its place
4. Look for a better fit

LOOK FOR A
BETTER FIT
“Max” realized that a major
change was in the wind. The
firm that he worked for
was facing a production
slowdown. Profits
were shrinking, and top
management was looking for
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ways to trim its expenses.
Max learned that in the
corporate restructuring, his
job would be phased out.
But because of his years
with the company, they
would transfer him to
another position—a job he
wasn’t too excited about.
Max took this
opportunity to evaluate his
options and his future. He
learned about a job opening
at another firm. The work fit
his interests and his training.
It didn’t require as much
time away from his family.
He went for an interview,
and when the job was
offered to him, he took it.
If you, like Max, have
the option to choose your
career or your place of
work, consider yourself
fortunate. Most people
don’t have that kind of
opportunity.
As you consider your
job choice, beware of the
misconception that the
highest form of work is

what has been called
“fulltime Christian work.”
Being a pastor, a missionary,
or working for a Christian
ministry is not more sacred
to God than “secular”
work like selling clothes,
programming computers, or
driving a truck. All types of
work that serve legitimate
needs are honorable to God.
We please Him most highly
when we do our best with
the skills He has given us.
If you are at a point of
indecision about whether
to stay at your current job,
or perhaps wondering what
career to pursue or job to
take, how do you choose?
It usually isn’t easy, but you
can minimize the anxiety.
The RBC booklet How Can
I Know What God Wants
Me To Do? offers five
steps for discovering what
God’s will is for you. These
steps make up the acrostic
G-U-I-D-E:

G o to the Lord.

Being in a right relationship
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with God is necessary if
you expect Him to help
you. You must trust Him,
obey Him, and pray.

U nderstand
His principles. What
biblical issues apply to
your decision?

I nvestigate your
options. What are your
options, the pros and cons,
and the consequences of
those choices? How do
your interests, talents, and
weaknesses fit with your job
choices? How could you be
most effective for the Lord?

D iscuss it with
others. Talk with people

in various professions and
also with trusted friends.

E xpress your
freedom. If you’re

depending on the Lord,
and you’ve done extensive
analysis, move ahead by
faith. The Lord will honor
you when you honor Him
by including Him in the
process.
To help you analyze

your current situation and
the options available to
you, use the following
outline as a starting point:

Personal background:
• Age
• Education
• Previous work
experiences (good
and bad)
• Positions held
• Skills
• Interests
• Financial needs

Evaluate job choices:
• Biblical principles
(as in this booklet)
• Options
• Counsel of others
(family, friends,
co-workers)
• What jobs make the
best use of the abilities
God has given to you?
• In what jobs can you
serve the legitimate
and worthwhile needs
of people?
• Wages/salary and
benefits
• Working conditions
29
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QUIT WORKING!

W

hat if you were
hired for a job
that you weren’t
qualified to do? Imagine the
stress! Each time you were
assigned a task, you would
try your best, but your best
wouldn’t be good enough.
Time after time you would
fail. You would realize that
it was only a matter of time
before you were fired.
Imagine something even
worse. You’ve been given
the job of trying to live in a
way that pleases God. But
you’re not qualified. You
realize that the product of
your life is fundamentally
flawed. You’ve made errors
of judgment. You often have
to admit that you don’t
know what you’re doing.
You fear that at the end of
your life, when you stand
before the Lord, the One
who demands perfection,
you won’t pass final
inspection.

Our lives are that way.
We are flawed by what God
calls sin. We’ve violated
His laws, His standards of
conduct. No matter how
hard we work to try to please
Him, we can’t do it. Romans
3:23 tells us that “all have
sinned and fall short of the
glory of God.” And then the
Bible tells us that “the wages
of sin is death” (6:23). The
only paycheck we deserve

“The wages of
sin is death, but
the gift of God is
eternal life in Christ
Jesus our Lord.”
Romans 6:23
at the end of life is
God’s verdict that we are
unsuitable to enter heaven.
We don’t deserve to go there
because we have failed to do
what He asked us to do.
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But that’s not the end
of the story. God has done
something incredible for us.
He offers us everything that
we don’t deserve. Because
Jesus Christ died on the
cross to receive the wages
we deserved, God offers to
reward us on the basis of
what Jesus did instead of
what we have done.
Romans 4:4-5 says,
“Now when a man works,
his wages are not credited
to him as a gift, but as an
obligation. However, to the
man who does not work but
trusts God who justifies the
wicked, his faith is credited
as righteousness” (NIV).
Hard to believe?
Too wonderful to be true?
Believe it—because if you
don’t you won’t have a
chance. God guarantees
that to be true.
The way to please God
is to admit that you deserve
the paycheck of spiritual
death and to accept the gift
that Christ earned for you.

By His life, death, and
resurrection, He made it
possible for you to be

It’s time to quit
trying in your
own strength to
live a life that’s
good enough to
please God.
forgiven of all your failures,
to be credited with Christ’s
success, to receive eternal
life, and to be able to work
for God in ways that please
Him.
It’s time to quit trying
in your own strength to
live a life that’s good
enough to please God.
It’s time to accept the
free gift of salvation that
the Lord Jesus provided
for us. It’s time to trust
Christ and begin living
for Him.
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THE TERMS
OF WORK
The Fall: When Adam
and Eve rebelled against
God, the entire creation
was infected by the
negative effects of sin.
One consequence was that
work became difficult and
full of frustrations.
Fulltime Christian
Work: Generally
understood to be fulltime
employment for a church,
missionary society, or
parachurch organization.
All followers of Christ,
however, are to work at
all times for the Lord,
no matter what their
occupation.
Integrity: Consistency of
personal character. To be
people of integrity on the
job means that we fulfill our
commitments, that we are
honest, and that we are
unhypocritical.
Sabbath: Under Old
Testament law, this was one

day of rest each week. The
principle is still appropriate
today. We need times of
rest not merely to “recharge
our batteries” but to draw
closer to God and get our
lives in proper focus.
Salvation: God’s work
of rescuing individuals who
trust Christ as the One who
took their punishment and
who offers peace with God.
A person is saved not by
working hard to earn it
but by accepting God’s
forgiveness as a free gift.
Satisfaction: A sense of
fulfillment that comes when
we realize that our work
pleases the Lord.
Work: The effort to
accomplish something; a
task or undertaking; a job.
Workaholic: A person
who devotes an excessive
amount of time and
attention to a job, and
whose life becomes focused
on work to the detriment
of family, friends, church,
and community.
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