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Write a project plan

Assemble
your Economic
Blueprint team

- It is critical that you have a supportive
core team

- You will need to be able to work well
together, sometimes under pressure,
and share the aim of producing a plan
which enables you to move to strategic
activities

- You may wish to invite people who have
particular skills to be part of the group

- This involves planning, assessments, and a
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project, who is going to do what and when?
What resources will be required?

- One key team member should take the lead on

creating the project plan, getting input from
the rest of the team.

Decide which economy
sectors to cover

- Research and analysis from Totnes, Herefordshire, and Bridport
has looked at food, residential energy retrofitting and renewable
energy production.

- Ask if these sectors are relevant to your local economy? Are
they strategically important for creating long-term resilience,
transitioning to low-carbon energy, supporting sustainable
economic development and employment? Are there other
sectors more relevant to your community and local economy?
Given your resources, how many sectors should you look at?

Plan your research methodology

- The methodology you use and the scope of your research will
dictate the success of your project.

- What can be borrowed from economic blueprints done
elsewhere? Outlines, research questions, data sources,
graphics, other content?

- Are the research questions and outlines appropriately defined?
Do they align with your goals and objectives?

- Now draft your research questions and report outlines
appropriate to the economic sectors you are studying and your
local conditions.

Undertake research

q You can approach this like a mapping exercise.

resources?

- Spend some time mapping individuals and organisations
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- Can local schools and/or universities provide expertise and/or

Identify community and economic

you might approach, and develop a plan for engaging these
individuals and organisations.
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Present your findings,
and call to action!

Thisis where all the hard work starts to pay off and you can
progress to the exciting activity of planning your strategy for bring
your blueprint to life.

- What new projects could you initiate?

- What will create the conditions for change?

- What might we want these projects to accomplish?

- What are the opportunities for partnership and collaboration?
- What are some intermediate projects to get us there?

Write the report

This summary document will become the iconic representation of
your economic blueprint process.

- It’s the main tool you use to communicate with others
about what you, your stakeholders, and community have
accomplished.

>t will ideally need to be of a high professional standard.

- Whether you have chosen to have a single author of this
document, a main author with contributors, or an edited work
with several contributors, there are several key questions to ask
yourselves: what is the purpose of this document? How will it be
used? For which audience(s) is the document intended?
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