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East Gippsland is an inclusive and innovative 
community that values our natural environment, 
puts community at the centre of Council 
decision-making and creates the conditions in 
which communities can thrive 

Our Vision: 

The Community Panel were recognised for their contribution to the development of the 
Community Vision 2040 and Council Plan 2021-25 with a tree planting at Howitt Park, 
Bairnsdale 
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THE COUNCIL PLAN 2021-2025 
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ANNUAL ACTION PLAN 2022-23 
 
How we will achieve our strategic objectives and strategies 
In this document you will find actions, major initiatives and strategic 
indicators for 2022-23 as we work to achieve the strategic objectives 
and strategies outlined in the Council Plan 2021-25 (the Council Plan). 
The Annual Action Plan is the companion document to the Council 
Plan, as it identifies the actions that the organisation will undertake 
within a given year to implement the Council Plan strategies.  
 
The actions, major initiatives, strategic indicators and services are 
also listed in Section 2 of the Budget. Our progress in achieving these 
actions and performance indicators is reported quarterly and in the 
Annual Report. This plan is used to develop business unit plans and 
individuals work plans across the organisation. 
 
Major initiatives 
The nine major initiatives identified by Council represent significant 
high priority activities that will require substantial time and resources 
to deliver. They are important to achieving the strategic objectives in 
the Council Plan. These major initiatives are listed in the tables below 
in the strategy that they contribute too.  
 
Business as usual / ongoing Council activities 
In addition to the actions outlined in this plan, the organisation delivers 
many other services and programs. Due to the ongoing nature of 
these activities, they are not detailed in this plan. These activities 
represent a core component of Council’s services and are a vital part 
of our work with community and also ensure that our organisation is 
appropriately managed and complies with necessary legislation, such 
as the Local Government Act 2020. 
 
A plan for recovery and resilience 
Over the last four years our East Gippsland communities have 

demonstrated incredible resilience in navigating: 

• Drought impacting farmers, the broader business community and 
our rural communities 

• Black Summer Bushfires that burnt more than 50 per cent of East 
Gippsland 

• COVID-19 pandemic that has compounded the economic impacts 
of fires and drought and changed the way we live and increased 
isolation 

 
While the impacts of these events have been many and compounding, 
Council, businesses and communities have demonstrated agility and 
persistence in responding to new and unexpected pressures on Council 
services, new demands on our communities and the significant economic 
impacts, increased demand on our health and wellbeing systems and the 
widespread environmental impacts. 
 
These events also bring opportunity, and together we can: 

• greater pathways for connection with communities in place 

• Understand and develop the resilience of Council and 
community  

• Learn from the experience and preparing our communities for 
future events 

• Invest in our communities 

• Strengthen community leadership and capacity 
 
The Council Plan 2021–25 has been framed around supporting our 
communities continued recovery from these unforeseen and 
catastrophic events; whilst also positioning the region to increase its 
resilience and preparedness for future events; undertake actions that 
will assist to mitigate the likelihood of future events; and manage the 
recovery and grant funds. 
 
Together we have learnt a lot and we are well placed to move forward 
with confidence and knowledge about how to respond to similar 
challenges in the future. 
 
Climate Change  
This plan has been developed to assist Council in responding to the 
challenges and opportunities faced in responding to climate change 
and ensuring our operations and services reduce carbon emissions. 
We will seek to prioritise actions to reduce emissions and waste in 
order to protect public health, strengthen the economy and create a 
region that mitigates and adapts to climate change. 
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Strategic Objective 1: An inclusive and caring community that respects and celebrates 

diversity 

 

 
Strategy 2022-23 Actions Business Unit  

1.1 Council strives to provide 
equitable access to their services, 
support and facilities 

Universal access principles are applied to infrastructure construction 
and upgrades 

Assets and Projects  

Works 

Develop internal capacity to deliver access audits across council 
service and facilities 

Community Engagement and 
Resilience 

Consider access to services in service reviews undertaken Organisation Development 

Strategic Indicators Source Target 

Community satisfaction with accessibility to Council 
facilities  

Community 
accessibility survey 

Baseline to be confirmed 2022-23 

Number of visits to aquatic facilities per head of 
municipal population  

Know Your Council 
/ LGPRF  

≥ 10 visits 

Number of community facilities and infrastructure 
upgraded to improve accessibility  

Internal report ≥ 10 upgrades 

 

 
 

Strategy 2022-23 Actions Business Unit  

1.2 Collaboration with key 
stakeholders fosters the cultural, 
arts and creative communities for 
all activities Council has facilitated 
or financially contributed to 

Major initiative 1 - Develop a Culture and Creativity Strategy  Council Enterprises 

Provide arts and cultural services and experiences that encourages 
connection and creativity, while supporting businesses, community 
groups and individuals 

Community Engagement and 
Resilience  

Council Enterprises 

Support projects and events that foster creativity through the funding for 
visitor events and the community grants program 

Community Engagement and 
Resilience  

Economic Development and Tourism 
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Strategic Indicators Source Target 

Number of community organisations / individuals 
funded through Council’s community grants program  

Internal report ≥ 25 community  

≥ Nine Arts and Heritage    

Develop baseline measures for cultural outcomes for 
Council programs  

Internal report  Base line developed in 2022-23 

 

 

Strategy 2022-23 Actions Business Unit  

1.3 Community groups and 
volunteers are acknowledged, 
promoted, and supported 

Implement improvements to Council’s processes and online systems to improve 
access to information regarding community programs and services, and promote 
volunteer events and opportunities across the shire 

Community Engagement 
and Resilience 

Support volunteer Committees of Management for recreation reserves and halls 
with funding and capacity building 

Community Facilities and 
Open Space 

Strategic Indicator Source Target 

Community group satisfaction with Council support  External survey Baseline to be developed in 2022-
23 

Number of events held that recognise and support 
volunteers  

Internal report ≥ Five events per annum 

 

 

Strategy 2022-23 Actions Business Unit  

1.4 Through targeted services, 
partnerships and advocacy, 
communities enjoy strong mental 
and physical health, well-being, 
and resilience 

Establish governance arrangements for the implementation, ongoing monitoring 
and delivery of the Municipal Public Health and Wellbeing Plan 2021-25 

Community Engagement 
and Resilience 

Advocate for and identify opportunities to support social and affordable housing Community Engagement 
and Resilience  

Planning 

Align recreation centre service delivery with regional health and wellbeing 
programming and allied health services 

Council Enterprises  
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Strategic Indicator Source Target 

People attending Council’s recreation centres 
through an allied health service program delivery  

Internal / external 
report 

> 800 attendances per annum  

Develop a Housing Strategy   Adopted in 2022-23  

 
 

Strategy 2022-23 Actions Business Unit  

1.5 Strong working relationships 
are further developed with 
Aboriginal people and 
organisations 

Major initiative 2 - Develop a new Reconciliation Action Plan  Community Engagement 
and Resilience 

Increase and embed understanding of Aboriginal and Torres Strait Islander 
culture, knowledge and history within the planning and development of Council 
services, infrastructure and projects 

Organisation wide 

Enhance engagement with traditional owners in the development of key Council 
Capital projects 

Assets and Projects  

Planning 

Strategic Indicator Source Target 

Percentage of total staff who have participated in 
cultural awareness training in the past 24-months  

Internal report 100 per cent 

Percentage of Council directorate representation on 
Reconciliation Action Plan working group 

Internal report 100 per cent 

Number of projects and service reviews that have 
included formal engagement with traditional owners  

Internal report ≥ 10 projects and service reviews 

 
 
 
 
 
 
 



 

Annual Action Plan 2022-23  Page 7 

 

 

Strategy 2022-23 Actions Business Unit  

1.6 Council is culturally and 
linguistically inclusive and 
celebrates diversity 

Develop a process to document and verify inclusive and accessible features of 
Council programs and facilities 

Community Engagement 
and Resilience  

Develop, implement and promote an annual calendar that recognises events 
that celebrate diversity and inclusion in East Gippsland 

Community Engagement 
and Resilience 

Strategic Indicator Source Target 

The number of initiatives that celebrate diversity and 
inclusion supported by Council  

Internal report ≥ 10 events per annum 
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Strategic Objective 2:  Planning and infrastructure that enhances the environment, lifestyle, 

and character of our communities 
 

 

Strategy 2022-23 Actions Business Unit  

2.1 Statutory and strategic 
planning for land use delivers 
sustainable outcomes that 
balance the need for growth with 
the enhancement of our lifestyle, 
character, the built and natural 
environment 

Major initiative 3 - Prepare a Housing and Settlement Strategy to guide future 
housing development and to support increased housing diversity and 
affordability 

Assets and Projects 

Economic Development and 
Tourism 

Planning 

Major initiative 4 - Develop key public open space planning initiatives, which 
includes the East Gippsland Sporting Facilities Plan and Public Open Space 
Strategy  

Community Facilities and 
Open Space 

Deliver rebuilding support for landholders that lost a house and/or sheds in the 
2019-20 Black Summer Bushfire 

Planning  

Finalise the Rural Land Use Strategy and prepare a Planning Scheme 
Amendment 

Planning 

Prepare Strategic Land Use Plans and Planning Scheme Amendments to 
address priority growth areas at Eagle Point, Paynesville and Lakes Entrance  

Planning 

Strategic Indicators Source Target 

Community satisfaction with planning and building 
permits  

Community 
Satisfaction Survey 

≥ Large Rural Council average 

Statutory Planning applications decided within 
required time frames  

Planning Permit 
Activity Reporting 
System  

> 80 per cent 

Average time taken to decide Statutory Planning 
applications  

Planning Permit 
Activity Reporting 
System 

< 61 days 

Council Statutory Planning decisions upheld at 
VCAT hearing  

Planning Permit 
Activity Reporting 
System 

> 60 per cent 
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Completion of milestones of key strategic plans:  

• Rural Land Use Strategy,  

• Housing and Settlement Strategy,  

• Eagle Point Structure Plan,   

• Paynesville Structure Plans, 

• East Gippsland Sporting Facilities Plan, and 

• Public Open Space Strategy 

Internal Report > 90 per cent of milestones 

 

 

Strategy 2022-23 Actions Business Unit  

2.2 Infrastructure provision and 
maintenance supports a diverse 
range of current and future user 
needs and activities and is both 
environmentally and financially 
sustainable 

Implement the asset management framework to drive Council’s capital and 
maintenance infrastructure investment in a transparent and financially 
sustainable way  

Assets and Projects  

Develop and commence the implementation of service standards for the 
maintenance of asset classes.  

Assets and Projects 

Community Facilities and 
Open Space  

Work with community and stakeholders to plan, design, implement and maintain 
infrastructure to meet community needs in an affordable way 

Assets and Projects 

Planning 

Deliver a capital works program and asset management program that is aligned 
to community need and is able to be delivered within Council resources 

Assets and Projects 

Community Facilities and 
Open Space 

Sustainability and Waste 
Minimisation 

Works 

Build the capacity of volunteer groups and provide support for volunteer 
managed community facilities 

Community Facilities and 
Open Space 

Strategic Indicators Source Target 

Asset renewal and upgrade expenses as a 
percentage of depreciation  

Internal Report > 100 per cent 
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Percentage of adopted capital projects completed at 
the conclusion of the financial year (based on the 
most recent amended budget)  

Internal Report  > 80 per cent 

Percentage of sealed roads that meet Council’s 
target condition rating  

Know Your Council 
/ LGPRF  

> 97 per cent 

Community satisfaction with appearance of public 
areas in East Gippsland  

Community 
Satisfaction Survey 

≥ Large Rural Council average 

Number of Committees of Management and 
volunteer groups for Council managed land with a 
guiding plan  

Internal Report ≥ 10 new plans per annum 

Percentage of community recreation reserves and 
halls asset condition above target condition rating  

Internal Report Target to be confirmed in 2022-23 

 

 

 

Strategy 2022-23 Actions Business Unit  

2.3 Planning with local 
communities for natural disasters 
and emergencies strengthens 
capacity, infrastructure, 
resilience, preparedness, and 
recovery 

Major initiative 5 - Implement a climate risk analysis to identify the likely impact 
of extreme weather and climate events on Council’s infrastructure assets, and 
ability to provide community services  

Sustainability and Waste 
Minimisation 

Develop and implement plans that enhance the organisation’s preparedness and 
ability to manage and mitigate the impact of natural disasters  

Emergency Management 

Develop new approaches to road renewal and maintenance that improves 
resilience to changing climatic conditions 

Works 

Design new infrastructure to meet changing climatic conditions and is resilient to 
the impact of natural disasters  

Assets and Projects 

Planning 

Support and strengthen municipal emergency planning arrangements to meet 
community expectations for resilience and preparedness 

Emergency Management  

Support communities to enhance resilience and strategically respond to 
recovery challenges and opportunities, including through support to Community 
Recovery Committees 

Bushfire Recovery 
Coordination  

Community Engagement 
and Resilience  
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Strategic Indicators Source Target 

Community satisfaction with emergency and disaster 
management  

Community 
Satisfaction Survey  

≥ Large Rural Council average 

Percentage of communities that need a Local 
Incident Management Plan have one in place and 
reviewed as needed  

Internal Report 100 per cent 

Milestones achieved for climate risk analysis Internal report 100 per cent 
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Strategic Objective 3: A natural environment that is preserved and enhanced 
 

Strategy 2022-23 Actions Business Unit  

3.1 Council works to reduce its 
own and the communities carbon 
emissions while supporting the 
community to mitigate the impact 
of a changing climate on the 
environment, safety, health and 
lifestyles 

Council’s greenhouse gas emissions from energy use are reduced through key 
projects that include: 

• Install and commission permanent landfill gas flare at Bairnsdale Landfill; 
and 

• Purchase additional alternate fuel vehicles for Council’s passenger fleet 

Sustainability and Waste 
Minimisation 

Develop processes and tools that support whole of community (local business, 
community organisations, and individuals) to take action and participate in a 
climate response 

Sustainability and Waste 
Minimisation 

Implement infrastructure enhancement and improvements to respond and assist 
in managing impacts of climate change 

Assets and Projects  

Community Facilities and 
Open Space 

Sustainability and Waste 
Minimisation 

Works 

Strategic Indicators Source Target 

Percentage of Council’s electricity use from 
renewable sources  

Internal Report > 95 per cent  

Reduce carbon emissions from Council operations  Internal Report > 10 per cent decrease from the 
previous year 

Proportion of Council passenger vehicle fleet is 
electric, hybrid or uses alternate fuel sources  

Internal Report > 10 per cent 

Total kilowatt hours output from renewable energy 
systems at Council owned facilities  

Internal Report > 10 per cent increase from the 
previous year 

New public electric vehicle charging stations  Internal Report 7 council owned stations 
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Strategy 2022-23 Actions Business Unit  

3.2 Sustainable land use 
practices are used to manage 
council land to protect biodiversity 
and to provide education and 
incentives to support the 
management of private land 

Undertake community education to promote the need to protect the natural 
environment and actions community members can undertake to support this 

Sustainability and Waste 
Minimisation 

Further develop sustainable practices and implement projects around water and 
land use, which includes the construction of Crooke Street, Bairnsdale wetland 

Sustainability and Waste 
Minimisation  

Advocate for appropriate State Government support for Council’s management 
of public land for natural and biodiversity purposes  

Office of CEO  

Continue to manage fire effected Council land to protect biodiversity and ensure 
public safety, including completing the War on Weeds projects 

Community Facilities and 
Open Space 

Develop and implement suitable plans for managing storm water and water 
within new urban development  

Community Facilities and 
Open Space 

Planning  

Works 

Strategic Indicators Source Target 

Kilometres of regionally controlled and prohibited 
weeds treated on roadsides  

Internal Report > 200 km per annum 

Community satisfaction with slashing and weed 
control  

Community 
Satisfaction Survey 

≥ Large Rural Council average 

A baseline for the quality and quantity of land being 
managed for ‘at risk’ habitat, biodiversity purposes, 
and community safety on Council and private land  

 Baseline to be developed Year 2 
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Strategy 2022-23 Actions Business Unit  

3.3 Natural values on key Council 
land are managed and enhanced 

Establish which values are to be managed and develop management plans to 
guide management of key Council land 

Community Facilities and 
Open Space 

Implement a framework to support partners and volunteers to work on key 
priority projects for Council land 

Community Facilities and 
Open Space 

Complete the Bairnsdale Alternative Water Project with the development of 
water management (including effluent) plan for Bairnsdale Saleyards  

Community Facilities and 
Open Space 

Council Enterprises  

Sustainability and Waste 
Minimisation 

Strategic Indicators Source Target 

Total investment in Council managed land to support 
natural areas  

Internal Report ≥ $1,710,000  

(2020-21 baseline) 

 

 

Strategy 2022-23 Actions Business Unit  

3.4 Environmentally and 
financially sustainable practices 
reduce waste going to landfill  

Major initiative 6 - Support the circular economy through initiatives that reduce 
waste going to landfill, including: 

• Value adding green and organic waste; and 

• Introducing appropriate glass collection services at locations throughout 
the Shire.  

Economic Development and 
Tourism  

Sustainability and Waste 
Minimisation  

 

Develop and implement waste education programs to focus on key areas of 
waste reduction 

Sustainability and Waste 
Minimisation 

Implement the Waste Minimisation Action Plan, including delivering key actions: 

• Conduct a comprehensive waste service review; 

• Transition Cann River’s waste service to a Transfer Station Service and 
remediate the existing landfill; and 

• Develop a framework for reporting and tracking of illegal dumping. 

Sustainability and Waste 
Minimisation  
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Support the inclusion of more recycled materials in council’s infrastructure and 
maintenance program, with particular focus on roads and footpaths 

Sustainability and Waste 
Minimisation  

Works 

Strategic Indicators Source Target 

Kerbside collection waste diverted from landfill  Know Your Council 
/ LGPRF 

> 52 per cent  

Community Satisfaction with waste management  Community 
Satisfaction Survey 

≥ Large Rural Council average 

Proportion of recycled content in construction 
projects on Council assets  

Internal Report > 10 per cent of recycled content 
in all construction projects 

Number of community waste education programs 
delivered  

Internal Report  > Five programs per annum 

Number of new waste streams collected through 
waste facilities 

Internal Report ≥ Two new waste streams 

All Council offices have four streams of recycling 
(co-mingled, organics, soft plastics, 
paper/cardboard) 

Internal Report 100 per cent of offices have four 
recycling streams 
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Strategic Objective 4:  A thriving economy with a diverse industry base and a skilled workforce, 

that attracts investment and generates inclusive local employment 
 

Strategy 2022-23 Actions Business Unit  

4.1 Leadership enables economic 
prosperity, investment, recovery, 
resilience and growth 

Support businesses to leverage digital technologies to access new markets and 
create new products and services 

Economic Development and 
Tourism 

Support business transition toward greater resilience and adoption of 
environmentally sustainable initiatives or practices and fostering of the circular 
economy 

 

Economic Development and 
Tourism 

Sustainability and Waste 
Minimisation  

Strategic Indicators Source Target 

Percentage of actions implemented from the 
Economic Development Strategy Action Plan 2022-
26  

Internal report > 80% of year 1 actions 

 

 

Strategy 2022-23 Actions Business Unit  

4.2 Collaboration amongst key 
partners is facilitated to improve 
pathways for education and skills 
training 

Facilitate engagement with young people, youth organisations and social 
enterprises to understand barriers to training and employment and their vision 
for the future 

Economic Development and 
Tourism 

Strategic Indicators Source Target 

Proportion of exiting Year 12 students continuing to 
university education  

On Track Report 
(Victorian 
Government) 

> 20 per cent 

Proportion of exiting secondary school students 
undertaking an apprenticeship / traineeship or TAFE 
training  

On Track Report 
(Victorian 
Government) 

> 24 per cent 
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Strategy 2022-23 Actions Business Unit  

4.3 Council’s work with 
stakeholders fosters 
entrepreneurship and new 
business opportunities, 
particularly with communities 
facing change 

Develop a program to identify, foster and promote emerging business leaders, 
entrepreneurs and new investors 

Economic Development and 
Tourism 

Strategic Indicators Source Target 

Number of businesses that participate in Council run 
programs delivered to support business growth  

Internal Report > 300 businesses per annum 

Number of new businesses registered  Australian Bureau 
of Statistics  

Increase from previous year 

 

 

Strategy 2022-23 Actions Business Unit  

4.4 Targeted information and 
streamlined approvals and 
processes make it easier for 
business to invest 

Review and enhance the coordination of Business Concierge Services Economic Development and 
Tourism 

Implement the outcomes of the Better Planning Approvals Project Planning 

Strategic Indicators Source Target 

Council processing time for events and business 
permits and registrations  

(goods on footpath, trading permits, domestic animal 
business)  

Internal Report Goods on footpath: < 8 days 

Trading permits: < 6 days 

Domestic animal business 
registration: < 6 days 

 

 

Strategy 2022-23 Actions Business Unit  

4.5 Tourism sector investment is 
sought in business capability, 
product development and 
experience to meet the changing 
needs of domestic and 
international markets 

 
 

Major initiative 7 - Implement the Tourism Events Action Plan 2022-26  Economic Development and 
Tourism 

Partner with relevant stakeholders to implement key actions of the Destination 
Management Plan  

Economic Development and 
Tourism 

Undertake major projects that enhance the look and feel of our towns, improving the 
tourist experience and facilitating business investment including: 

• Buchan Streetscape and Activation Project; 

• Bruthen Streetscape and Activation Project; and 

• Mallacoota Streetscape Project. 

Assets and Projects 

Community Facilities and 
Open Space 

Economic Development and 
Tourism  
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Upgrade the Bairnsdale Airport and work towards attracting a commercial air service 
to the region. 

Economic Development and 
Tourism  

Works 

Review Council’s approach to the provision and management of caravan and 
camping facilities on Council managed land 

Council Enterprises 

Strategic Indicators Source Target 

Total visitation to East Gippsland (international, 
domestic and daytrip combined)  

Tourism Research 
Australia 

> 1.3 million visitors per annum 

Tourism expenditure in East Gippsland  Tourism Research 
Australia 

> $360 million per annum 

Number of tourism events held during the low and 
shoulder season periods  

Internal Report > 50 events per annum  

 

 

Strategy 2022-23 Actions Business Unit  

4.6 East Gippsland’s natural 
strengths in agriculture and 
natural resource-based industries 
are enhanced to increase value, 
employment, sustainability and 
resilience 

Explore export potential with local businesses who have globally competitive 
products 

Economic Development and 
Tourism  

Promote the shire as emerging leaders in sustainability and climate change 
adaptation  

Economic Development and 
Tourism 

Sustainability and Waste 
Minimisation  

Provide a voice for agriculture in Council’s activities through the Agriculture 
Sector Advisory Committee 

Economic Development and 
Tourism  

Strategic Indicators Source Target 

Number of jobs in the agriculture sector in East 
Gippsland  

REMPLAN Increase from previous year 

Value added by the agriculture section in East 
Gippsland  

REMPLAN Increase from previous year 
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Strategic Objective 5:  A transparent organisation that listens and delivers effective and 

responsive services 

 

Strategy 2022-23 Actions Business Unit  

5.1 A better everyday customer 
experience is created for our 
residents and visitors 

Major initiative 8 - Implement the Customer Experience Strategy. Key projects 
include; 

• Enhance systems and processes to increase resolution of customer 
enquiries and requests at first point; and 

• Streamlining customer response systems and processes  

Customer Experience and 
Communications 

Strategic Indicator Source Target 

Community satisfaction with customer service  Community 
Satisfaction Survey 

≥ Large Rural Council average 

 

 

Strategy 2022-23 Actions Business Unit  

5.2 Strong relationships with 
government, partners and 
stakeholders are maintained and 
strengthened to advocate for the 
community 

Participate in One Gippsland advocacy activities Office of CEO 

Deliver an advocacy program that focuses on Council’s priorities. Key priorities 
include: 

• Seek homelessness funding allocation through ‘Big Housing Build’; 

• Seek commitment for support to bushfire recovery services at least until 
year five; 

• Seek commitment to telecommunications infrastructure upgrades;  

• Seek funding programs to implement a net zero emissions target; and 

• Seek funding and support for management of remnant vegetation and 
weeds on Council managed reserves and road reserves 

Organisation wide  

Strategic Indicator Source Target 

Community satisfaction with advocacy (lobbying on 
behalf of the community)  

Community 
Satisfaction Survey 

≥ Large Rural Council average 
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Strategy 2022-23 Actions Business Unit  

5.3 Communities are engaged in 
decision-making and support is 
provided to develop local 
solutions to local issues 

Build Council’s capacity to deliver consistent and effective community 
engagement, and embed use of the Community Engagement Toolkit  

Community Engagement 
and Resilience 

Strengthen how council’s Place Manager model can support ongoing community 
engagement in remote areas of the municipality 

Community Engagement 
and Resilience 

Conduct strong and effective community engagement for all major strategies 
and projects 

Organisation wide 

Strategic Indicators Source Target 

Community satisfaction with community consultation 
and engagement  

Community 
Satisfaction Survey  

≥ Large Rural Council average 

Community satisfaction with making community 
decisions  

Community 
Satisfaction Survey  

≥ Large Rural Council average 

Community satisfaction with informing the 
community  

Community 
Satisfaction Survey  

≥ Large Rural Council average 

 

 

Strategy 2022-23 Actions Business Unit  

5.4 Continuous improvement 
systems are strengthened, and 
organisational efficiency 
enhanced 

Undertake service reviews for priority services and implement recommendations Organisation wide 

Fit for purpose technology is explored, implemented and used to generate 
productivity and efficiency gains across the organisation.  

Key projects include: 

• Replace Rates, Property, Planning and Customer Request Management 
system;  

• Improve datacentre capability through reduced infrastructure footprint; and 

• Replace electronic records management system (multi-year project) 

Information Services 

Strategic Indicators Source Target 

Number of service reviews undertaken  Internal Report ≥ Two reviews per annum 

Permanent workforce has access to mobile 
technology  

Internal Report > 70 per cent 
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Strategy 2022-23 Actions Business Unit  

5.5 Resources are managed to 
meet current and future needs 
and priorities   

Manage resources in accordance with Council’s 10-year Financial Plan and 
asset management plans 

Finance 

Assets and Projects 

Advocate to funding bodies to attract external and partner funding for high 
priority needs 

Office of the CEO 

Strategic Indicator Source Target 

Victorian Auditor-General’s Office assessment of 
Council’s overall financial sustainability is rated low 
risk  

Victorian Auditor-
General’s Office 
Report 

Achieve low risk rating 

 

 

Strategy 2022-23 Actions Business Unit  

5.6 Council attracts, develops, 
and retains an inclusive workforce 
to deliver services and priorities 

Major initiative 9 - Review and redevelop the organisation’s Occupational 
Health and Safety Management System  

Governance  

Implement the Workforce Plan 2021-25. Key actions include: 

• Review attraction and retention strategies; 

• Deliver structured leadership development training; and 

• Create succession plans for key roles 

People and Capability 

Deliver actions from the Gender Equality Action Plan. Key actions for include: 

• Update employee diverse data collection systems; and 

• Implement a safe and inclusive workplace training framework 

Organisation Development 

Strategic Indicator Source Target 

The percentage of actions implemented from the 
Workforce Plan 2021-25  

Internal Report ≥ 80 per cent of year 2 actions 

Unplanned staff turnover rate Internal report < 12 per cent annual rate 

 



 

 

Contact us 
 
Telephone 
Residents’ Information Line: 1300 555 886 
Contact Centre: (03) 5153 9500 
National Relay Service: 133 677 
 
Post 
East Gippsland Shire Council, PO Box 1618  
Bairnsdale 3875 Australia 
 
Fax  (03) 5153 9576 
Web  www.eastgippsland.vic.gov.au 
Email feedback@egipps.vic.gov.au 
 
In person 
Bairnsdale: 273 Main Street   
Lakes Entrance: 18 Mechanics Street  
Mallacoota: 70 Maurice Avenue 
Omeo: 179 Day Avenue 
Orbost: 1 Ruskin Street 
Paynesville: 55 The Esplanade 
 
Outreach Centres 
Bendoc Outreach Centre: 18 Dowling Street 
Buchan Resource Centre: 6 Centre Road 
Cann River Community Centre: Princes Highway 
 


